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You give old interiors a fresh new "image" 
when you remodel with Marlite. 



Jusrt pick your new Marlite 
pantlrng from mofe thin 50 
beautiful textures, colors and 
designs Use two or more colors 
■and patterns If you (ike. 
All MjrJrte paneling is coksr- 
coordinjied to make decorating 
easy. 

What's more, your Marliie 
walls w«[l may like new for years, 
thinks To soilproot plastic 



finish, Jusl once over lightly 
with a damp doth is all the 
iruiintpnance Marl i to ever nctfds, 
IMariite is also available m Fire- 
T»E Panels to mwl building- 
code requi cements J 

And MarSite goes up fast 
wilhout business interruption, 
faty-to-handle Mar file Ptanks 
arc only 16* wide, so one man 
can do the job quickly, 



Wriie for free infurmaiion 
un M;if|ii£ forbusmessor home 
interiors, or see your building 
ma ler i al s dea I ex. Ma rl i l<? Dj vision 
of Masonile Corporation, 
Dopi. 270 Dover, Ohio 44*22, 

ID Marlite 

tf***** 1 clastic -finished oanebne 




YOU WERE PACKING THE CAR 
FOR THE BIG TRIP AND YOUR WIPE 
SAID YOU'D HAVE TO CHOOSE BETWEEN 
YOUR GOLF CLUBS AND YOUR 
MOTHER-IN-LAW AND YOU DIO? 




Greyhound it 



Greyhound Package Express is fast. Pack- 
ages often arrive the same day, because they 
go by bus— right along with the passengers 
7 days a week, 24 hours a day, including 



holidays. No high cost —and you can even 
Ship collect. So whether you're a big busi- 
nessman or a little lady with a package, just take 
it to a Greyhound terminal and Greyhound ttf 



Greyhound Package Express 
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Tim Cutler, Miracle Adfte&rves, use* this report ip compare actual sales with forecast 
10 M has a booklet caJted "Management Reports In the Small Business." For your 
copy, write: Director Basic Systems Marketing, OepL 807 AN B, IBM Data Processing 
Division, 1133 Westchester Avenue, WMe Plains. New York 10604. 
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Tim Cutler never knew 
soon enough when sales 
were soaring or taking 
a nosedive. Now he does. 

Tim Cutler is president of Miracle Adhesives, a small business in 
Be IJ more, LU New York, that s growing fast 
But Tim Cutler wants it to grow faster 

Which is the reason he got System/ 3, IBM s small business computer. 
Before, Tim never knew soon eirough when sates shot up, so he 
couldn't take advantage of hot items. 
With System/ 3, he knows. 

He never knew soon enough when sales were off in a region, 
so he couldnl send help, 

With System/ 3, he knows. The computer compares actual sales to 
forecast, by salesman, department by region, whenever Tim Cutler wants it 

And right after Miracle makes a shipment System/3 makes an 
Invoice. With the order number, when shipped and how shipped 

System/3 analyzes receivables, too. It tells who owes how much, 
and for how long. So Ttm Cutler no longper ships to credit risks, 

Tim Cutler says this is just a beginning. He's planning to expand his 
use of System/3 to include accounts payable and Inventory control. 

It takes up-to-date information to make a business grow. Tim Cutler 
gets it. So do more than one thousand other organizations no w using 
System /3, To learn how you can profit from 5y stem/3* contact your 
local IBM office 

The company behind the computer 



If the fellow you built the business with passed away 
could you put up with his brother-in-law in his place? 



We can help keep him out of your hair. 



The toss of a co-owner in a close corporation 
cin open up J. nasty ljti nf wnrms. 

Hia heirs, or qheir representative, 
ran suddenly tell yuu, "move over " 

They may even dunk they can 
run the business better than you. 

What can you do about i c? Plenty . 

You can keep them outside with 
die help of New York Life business life 

insurance 

A& the financial backing behind 




a buy-sell agreement, this kind of insurance can 
guarantee either owner the cash to buy the stares 
held by the one who pa&sed 4 way. 

Talk Tin- nutter nvvr with y.njt 
New York Life Agent. 

I If"? a m» h ilJ mart tn know.'. 

New York Lift? Insurance Oimpany 
51 Madison Avc, t N.Y,. N,Y iqqio 
Life, Group and Health Insurance, 
Annuities, Pension Plans, 



fi>r a happier life 
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Vou still see and hear comments about the last sessron 
W Congress, even though the new one is under way. 

Most of the comments are critical; President 
Ni*on, for example, claimed Congress "foil short of 
the mark " And most of the criticism is based on what 
the Ninety -first Congress didn t do rather than what it 
dSd Same folks want to measure the lawmakers by the 
numhr-f of laws they pass, whether good or bad. 

You get a considerably different slant when you 
took at the record from the business point of view. 
Maybe it wasn'l ihe best Congress ever, but rt certainly 
Wasn't the worst 

Business wound up with a good deal more pluses 
than nanuses. 

One of the biggest pluses,, of course, was the refusal 
Of Congress to pass the guaranteed annual income 
Proposal. Another was that automatic increases in 
Social Security Daymen!* weren't enacted 

The fjtel thai the protectionist foreign trade bill failed 
to pass also would be a plus in the eyes ol most 
businesses, 

And there's- no doubt lhai all ol business is better off 
to'" I h out The big new consumer agency that had been 
Proposed And without tha proposed power for con- 
sumer |o qet together and hie ""class action" lawsuits 
against business. 

Passage of the bill to crock down on organised 
crime also was a big plus. 



You can find both pluses and minuses in some of the 
other Lulls that were passed Thra Clean Air Act, for 
GxflmpJe. [eft it up to stales to set emission standards, 
^hich business would favor, Bui n gave the federal 
government power to set quality standards, which may 
be pretty bad And it set unreasonable standards for the 
automobile industiy 

The postal reform legislation was probably good, 
ar| d it didn't contain the closed shop requirement that 
business opposed. But it did include compulsory arbi- 
tration, 

1 am sure business favored continuing to give food 
stamps to poor people, and most of us applaud the re- 
quiramant that these people, where physically able, 
shoufd be willing to wort But I think most of us 
Oppose the continuation of giving food stamps to 
inkers, 

Passage of the Occupational Safety and Health bill 
could .ibo be counted as a plus and a minus, both. 
■ ho lull wasn't nt-aily as bad as ihe version which 
unions had made their number one objective. 

Naturally, The Chamber of Commerce of Ihe United 



States was in there pitchrng the whole two years, 
because that's its job — to represent the business point 
of view. And it's right back in the ball game for the 
n*w session 



Unfortunately, many of the proposals which would 
be harmful for business and the country are back figam 

Certainly, there will be another great effort to pass 
the guaranteed annual income for everybody, whether 
ihey work or not. A cost you'd have to beai. 

Akin to this are proposals for a national health 
program. This could be one oi the most dangerous of 
all. tf everyone could go to the doctor or hospital for 
every sore toe at government expense, our whole 
health care system could bre,ik down. 



And foreign trade legislation is still an issue, too You 
can get a good analysis of what legislation liks that 
would mean from the article by Howard Piquet on 
page 37. He's a top authority, formerly the man in 
charge of that subject for the Legislative Reference 
Service in the Library of Congress, 

The article is a condensation of a study he prepared 
for us. We took out a few of his most intense personal 
feelings to be more fair to everyone. 



The new Congress undoubtedly will consider j raft 
of proposals on pension plans, too We've summarized 
them on page 21, along with a report on the hidden 
time bomb of early retirement. Some of these days, so 
many people may be retiring early that you and other 
businessmen just won't be able to find the money lo 
pay tham pensions— or to find people tea replace them. 
A long -range trend, bui one to wfllch. 



Consumer issues are back again, of course, as are 
the things labor wants. There will be a new fight on 
raising and extending the minimum wage and another 
on giving enforcement powers to the Equal Employ- 
ment Opportunity Commission. 

Not much chance right now for what's really needed 
—labor law reform. Congress probably isn't going to 
do much about curbing the monopoly power of unions 
until the public lets it know how essential such a curb 
actually is. 
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Tighten 
up the 
organization 

If you had Exeeutone I ntercom in 
your company righe now. people 
would be more productive. More 
efficient. More effective in their 
day-to-ciay work 

Executant enables you to talk 
with anyone tn the organisation at 
the touch of a button, And. with 
your intercom handling inside calls, 
your telephone lines are free for 
important outside calfs. 

Every Executone system quickly 
pays for itself Because information 
flows more freely Steps get saved 
More work gets done even with a 
reduced payroll. You re able to cut 
overhead cost*, improve customer 
service 

The man from Exec u tone wilt 
analyze your present communis 
cations set-tip and rc-tornmend 
the right system for your office or 
plant Call him today. Or send in 
the coupon below for free portfolio. 
How to Save with Intercom." 




KxctukiRc, Int., Depin ] 

29*IOTTi™*oc Ay*. 

Long blind Gly.N.Y 1 1 1 101 

D PJrw tend lie* portfolio "How to 

Save with Ifitrfcon) 
□ Hive your rcprettnialivc phvne for 

Name . 



Giy. 



. State - 



-Zip- 



LETTERS 



A LECTURE 
ON STUDENTS 
AND CAMPAIGNS 



* The question of "The Cum pus and 
i hi Ciimi^Ti;nH M wurt rvvii-u.fr I in vuur 
October Lasue rSound Off Response' 'j 
.mil KPjiihllv disinterred by Judith 
Grande in her letter published in 
January, 

I win. :nilUS^« I by remit* Granra/fl 

letter, m I saw it only a few day* 
LitW reading un ^dhurial in iUv 
NovemU* 1 liuntu Mtmfhl v. 

Brown, at tenet P seems to h^ve found 
the ' time off to campeago * idea tron- 
sid^rjiMy lefle ihiin HMJ jMir cent aur> 
■rasfuL. Tbe»& worda weren't used* 
Uu " Hoofing off' and "idiotic" pftf 
I j kin ly wouldn't tinve seemed ouL 4 if 
place in i bi*> editorial, 

Now, I'm very pleased eluiL Judith 
Grande wus inspired b\ tier hurt work 
in Inst May's Pennsylvania primary 
campaign, And my hat In off to her 
anri others like her. for 1 know thm 
itV hard work. 

Li m i met again, a minority — well* 
intent iom-d> possibly, hut aniall hon 
bamboozled a bunch >*\~ scIukiL? 1 itihi 
doing somQlhiriR pretty foolish. 

At one? school* at least, rlu; wliuL^ 
thing fell as flat as yesterday's pan- 
cakea* And the net effect wita just as 
.h^l-jHiri'uJ; A Ijille group of acliviMj? 
tmpored their wishes on a much larger 
group of student* who would evident^ 
Jy luivt' preferred jiuti going lo school. 
The majority may have been pretty 
dull. I till iifh.'T fill, ihey turn I he 
majority! 

Whither democracy p indeed? 



[n CiuuiLi. 1 Bifllrfl Artttiir, TcrtatfUci. 
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Fuming over "Smoke Scureen" 

• A* 8 Lwsinessman, I find your 
<'itii-.njil "Rchmd the Smoke Screen" 
I December] very disturbing. If all 
thai business i an nlTer in d^idiiiR wit ft 
tUt* problem* of environ inenLyJ pollu- 
li<m iR repreachtcil by vhut llvi- shun 
p^ra^r£iph» r then iJit- buain^MiJici will 
forfeit hVs chum*? lo panii ipnt t in 
MniLUiic s< itRjlilc w Unions lo them. 



The laL'k uf lugic and \.h* itie^irtiim 
of fm-(. Ili.il 1 1 n_- siufTnf whii h vnur 
eriitoriiil is mode contributes nothing 
to our senrch for muoh nuwitrti 
cmswors, 

No r«pOll*fbWi mnMervniionbl hae 
Fuggestcrfl t-lwt we "ouLlaw ouiomo- 
bi^ industrial plitnU P i<]pi:i r3^ ihjwct, 
kitchen stoves , r " p you iuggtgtL 
What hua lieen angge»ted and wtuit 
will be necessary 19 IIjl^ all of uH« in 
i he interest of a loi ter lifo far eneh uf 
w, flooept certain r^rKlions on our 
titl ivitien. 

The ideji w not h ni'W one as yi 
flpt^m lo imply. Perhii^Hi you havi- not 
IummI i iJik- piuhl i>f vmim-m iloioaia. 
at \.rn\Yn Liwa I Inn h.iv yuu i.uji't 
drive your unywliete you want 
and a* fast aa you want. 

HA HOLD E . SCOTT 

render- tlmt tiv muxl mafo- oatttpiHh 
mis?* Uj much wmibte solution*. 




Voices must be heaxd 

* T\w rsrlnlc "Advice to a 
Con^refiBmein" tJet^mberj fuiyo-; *\ 
Bui one way to get in trouble to tn ftel 
ton closely inv ^vi-.l wiih f^r^pl.- who 
have di iktw^jihI jm^3r Hiii N-^isli! i .j ' 

1 hope that not all ("'njii:rtwpm'*N 
lake i hi* advice as 100 [*r pospd 
iruih. f»r i hi.-rc mny be whiil is called 
'■ji voice frying m ibr wilileriieif*" in 
hopes thai mimwjne will listen lo In- 
ju*it Jn-.s h. whu fi nihrnp may l>e afraid 
to cnll al lent ion, 

l.Kh-Tsintf lo flnmif of ihr.w voices*, 
and investigation, mny revtal aomtt- 
Ihing lhat not only Would help the 
Coii(n-eBsmaj] polilkally but would 
bring to light prsicik.es arc not in 
accordance with law nnil morality^ 

FLOYU £. CAMI' 

Gone by tin- boards 

• He your "Huitin«^; A Look Ahead' 1 
| December | note on iwo-tjy -fours, 

A builckrr vbiitad a lumtier Hi*jilrr 

nation's BuaiNEsa^rKRiiTA kv ivn 




^rpo ration 
Company 



\ Industiles, Inc. 
M**tu ii to Corporitloi 
International Pap#r Co 
R. G LftToyrneau, Inn 
Kc!!*ood Company 
Armitrong Rubber Company 




BPo!& Win 

Q rue Siirrn^^m 

Sabcocfc and WJicoxlS 
Universal Manufacturing Co 

Amerlc&n Bosch 
Stanl~Urb*n Go* 
Vlckftrs, I no. 
H Birdwfn 

Arnory Gamin. 
Hercul*&. Inc. 
Meadows Sportsw 
Preslo Manufacturing Col 
Baxter Laboratories 

Core. 



Taylor! 
Pennsylvania 1 
Dover Corpc ratio? 
Atkins Saw 

Wellington Manufacturing Co 

8 Lflimont Corp 
_BBtaia inc. 
Li-Z-L 

Mississippi Chemicaf Corp. 
St R&gis Paptr Company 
Douglas end Lom^on ~ 




American Bo* Company 
8a»iin Manufacturing Co,, In 
Collins wood 



There's a lot of America 



N A. Rockwell Corporation 
Superior Cosch Go rpo ration 
US. Electrical Motor 

Glann Mantilnctu 





Mississippi. 



Chrome raft, Inc. 
Edward Hyman Co. 
Erwin Mills, Inc. 
Pioneer Recovery Systems 
Tishomingo Shoe Company 
Big Yank Corporation 
Bryan Brothers Packing Co, 
ITT Telecommunications 
Sanderson Farms, Inc. 
And Brsori-T ulty Company 
Day-Brite Lighting 
New Orleans Furniture Mfg. Co. 



Oxford Man ulailu ring go. 
WurJilzor Company 
J^oot Caress Shoe Company 
Manufacturing Co, 
Com par 

Eg ' 

MFC Services— AAL 

"lajlic Products 
UmtoSTfllli* Plywood 

Windon Man ufa cluing" 
Johnston Lawn Mower Division 
B v 0, Company, Inc. 
Century Etectrlc Co, 




and room for more. a&SL 

jy John &flH wnljfimi Governor 



Mjny of Americas inrgrrs! induslrles a*v In Mississippi seeking new dimen- 
sions ol growth and profit They've been successful ot it, too in fact, more 
are coming m all the time. There s a place for your new plnni here In our 
state: a mild climate, dean air and water, and thousands of productive, 
skilled workers are wailing to contribute to your success We re proud ol 
the now friends we re making across the country . . . perhaps you could be 
one of ifiem, 



the State 
of the future 



far your copy or WisimppT* now book on mtSuitfU! opportuntttM w/iffl fo Bwf D** T Jr.. ffrQCfCir, MferfMpppp Anncvitut.tt 
tinu tnauiltial &oat<J, P. O. Bo* B40 t Jncksctt. Mlitts&ppi 



San Francisco.. . jewel of the West. 
Gateway to the Pacific. Grandeur built on a proud heritage, A Phelps Dodge city 
where it's all happening 



Lock cfcsely. ^ round IN? Bay. you'll <ind Phelps Dodge 
everywhere Our copper pioe and tubing transporting gas 
and water .our coaxial cabJe tarrymg radto and TV signals 
...Our copper- nicktH condenser tubes helping to generate 
steam at iocaf power ptants.. our rmjh-volLage cables dis- 
tributing eJrctncity downtown and to outlying towns. Tele- 
phone wire- and cable* communications antennas, magnet 



wire, bronze valves and frtfings, copper mill products - . 
wherever you look, you'll find Phelps Dod£e products 
m work. 

While you can't always see us r Dur 
wperiBF^cB and imagination lrAf*ftf J j 

dadqc 



are at work everywhere 
across the land 



fine J ordered 100 "tow-by-tww" and 
the tU-jiier kiternpLed to correct the 
an The prupt-r way to order, he 
^d, was "KM) l.wo-aiy-fciujnk M 
The builder excused Uinwlf |m 
check wiih "Stswh/' hi* pnrirrar. 
When be i.-MiBiM Imtk. he Hinted, 
"O.K.! Stakli atayi* 100 two-by-four*/' 
The dtsfikr then aakml Lhe builder, 
"Jlow hmgT With a pttgasleci look, 
the ijiilLter excused hi mm; IT He went 

h :itjt p n w Jvjiter again naked, "How 
long do you warn them studs? 1 ' 

The builder imswefttci f Aa Staftb says 
we'll nwrl them for a kinfl time. 
We're building a house/' 

Ini .certain lilt usera of wood utuili? 
«»r<> nui as i i.^iftiWi-L i In- Ijuiktrr unl 
^In^li, liyi [V.ir suro U si J l :iki- linn- i*. 
Uifek l!ix3?m or Puxy.. and atill 
*ny "two-by-four/* 

PAUL JL KfiU-fclCT 



A 11/ 1» 

Ff,.r-| 



mules itnd ftm mall 

* 1 have received many fan Lpitx*na iui 
a result of appearing in "Those 
IWerful Powder Puff Executives" ' 
[Nnveniburl. The mcrat mtero£iiri£ 
ones mme from college students nsk- 
taflf my advice on how to prepare fur 
«itoi"Utivt pipshirhfis. Thiil Ls t.hu kind 
of letier 1 enjoy answering 



vi'M s'irf i . v. 



Here's HIS John Hancock 

* ynux nri'liiainary repori |l)«- 

'T-lnhf.'j-i mi y i in j "Nairn* III- |(r 
Grumes t Men of American Rusintwri"" 

May T n„<£|jt>ct.fuHy suggM ihtti 
Jftrtir staff should John Hancock be 
ftflmad Rmnrif the top husintmmen 
rj ;tiHuh William T. IWer's "House 
rHimtvkk: HuHhcfliNui Bo«tnn 1724 
?5 M ipultlUJi^fJ in 1945? before ejc- 
1 filing Ida InjrtinfHH vjrun^ 

Tlio fact is, Julio's uncle, Thonuu, 
huili the Houflo of Hancock ov«r a 
^fl-year period and was; in my opiniuhu 
***6of rhe greaiost hushuw Htrnteguta 
m American husim^ history. 

Ntiphvw John fjermittexl the House 
to grind ^ |t HtnndutiJ] in lea* than a 
MauW; he wns a poor huadneosman. 

I'm afraid ifnii y<»ur vult-rn luivi- 
<xmtus&\ John** |jolkknl |imminem*< 



with his buHznesa nttxiinment^; til the 
Imisci thfty linve ^nfuserl luin with 
Unt:lff ThomiLJi. John, it might :tlnt> be 
iLDted^ hud nothing to do with the 
inftursnce company Hint lieam his 
riiirnv il whs fouLirk-il limp ulfo/r In* 
Henth. 

DAVlb L, ULWia 

J^ryiniMir nf ttmlnn* HUtar i 
f '■rrtffllN .vr Mtirntmum 

[Editor's Note: Winners in the haifat* 
ing wilt t>e announced tiext month . | 

Ward« an encourwRement 

• Be n The Uphill Rwd ta BLu-k 
CapU ili-iii'' Uy Ch»rk» L. Frankel 
lDeoembftr|. 

In general, I found the luriicle knler- 
cstinK mid lnlnrnuUive, hut of limitefl 
constructive value. Wc nil can no 
doubt go on nnd on with thfi why ^ and 
wherefores of fc his nne seemingly ever^ 
present hkuik problem. However, we 
nha are jiwrire that the Ever-preient 
luihit of pf ant ing out n prepimd^rnnc^ 
of negative* yields just that. A negn- 
tiveJ 



t wnuhl ;if|npiing u more 

jK-kaitive attitude al>nu^ ihv- nuj.r<?wi'ul 
,iH|]ectn of the few hlack i-Jiterprisei! 
menlioued jmd not mentioned in the 
nrtkle. Efforts cm Lite |iurt or black 
businessmen and hunincsfi women 
have been greatly hampered, to any 
the lea«t, by a negative npprout'h in 
i Jie past. 

1 wmdrl aim ifuggenl ii more 
thorough search fur faclr* and figured 
on the new, sincere efiT^rt Ixring pul 
I'urth lis thr sin i j^Kful LI. I. k liLKi 
neswes ioduy . 

We elII know they are small and 
relnlively few in number, hul ther^m 
lith rhe real soIoiluil ro rlii^ pruhlrrn 
Tljesti mnjil! boqiIk n( nuuciaw muKl bi 
ariork^kb'd w il h eiLi'tmriktli-tmail . fclVoI- 

nhU* puhlbity and venture capita. 

I ntn not a bfcirk husioejMimin ur n 
white litioral social reformer jut^l an 
urilinary Anii^iatn ^h" knowj? mn 
injustice when Ivt sees one. Whore 
slut]] we from iwrp? 

JOICK I", miWOE 




HAVE YOU WISHED,.. 

tfurf ^nif ctftfitf "fl** IWJy ^ ' u wrt-r? frjJr*- 
twi^ hLVHJrjjfd an J ju4#Lcfuif r r PJirf /jrJarH/ — wftffT* l^fltf 

fA*r fa th* pwrAl o^Jfl iVittf ta Ihn woiki ftrfl#r/» 




invest Now in four own Bahama Mand fiidiaway f 

Hut* -OD EfauHitrft, om nf |ho mott b««utflul Htpnrli in th* BihAmn, you tain MjVI> ynur 

■ n<3 Dink >«nd b#«>rhi& Ugpc fcqr-iChf Id p *un-wpfftN«ii Mtt, For V££4ttoftP* ntirintWlt* 4fV 
vnifni^inl 1oo| All inl\ \*-,\ Hijim V- r-iir fruiii rim D-irruil Avi>ru^* til(rv*Ho^ Ii 60 fl<t. Only 
Oif m l 2% 14 ilci I'm, y««ltl tJuti. Haft»uP Dally air uf-vkt {ram N*W Vorh, Ml»mi, NiifE'u. 

MaM cfliajscrn for r-imi'. You'll fmd ih*m ■^ri+inu^ 

it i izu octAH-vifw Homtsnfs osli ii* oftin i iii qb Mt fis utiimi 

n»ll#Ba* BAY.. P.a, Boi Wu. fait ioudfirdale. flar^j 33jO* KB 7\ 
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EXECUTIVE 
TRENDS 

BY JOHN COSTELLO 
Associate Editor 



How f inane pa F 
executives tick 

Bill Smith » controller of XYK 
Corp, — nnminl Miles, $49 million- 

T Ee'a ,i very sen ijililc gruv Hi- kn- w ; - 
his joh dijvtn to the Inst jot and tittle- 
Ami he works tike ^ dog. 

Jim Brown is controller nt n firm of 
t he samp siz«? — ABC. Inc. 

He's gomcrthinj* of h fatttfe, He 
shun* detail and ruilm* ofFas much uf 
it as ho can on milium I in. <i- - 

Bui Thll Siuhli, I KmL I ijiril -working 
son of n gun, is k?ss successful than 
Jim Brown* 

It took BUI Sanger to land his joh. 
He's 46, and Jim s only 41 . 

Also. Bill Smith makes lews money 
— 523.000 to Jim grown'* $2ft,000, 

Nothing odd about this, says a Kit- 
cent survey bv A. T. Kvaruey & Cn.. 
J nr., for the FinamsiLl Execu rives 
Institute. 

" 'Successful financial executives are 
more often cast in Brown's mohl/ 1 it 
Kearney spokesman says, 

"Thi v tend to i)v hi mug silent types 
wIiik slum the U:i> Iil-Im . Not that 
they're timid. Instead, llvev Et'lliJ 1 pj 
have strong qualities of Jamibmfaip. 
But they tend to work behind the 
scenes —where t hey can pel I lie most 
done with the terat fanfare 1 ' 

The study revealed I rait* conoid - 
Df*rd mum hu\*fTU\x\i by the most and 
Jr..-- HUi.-r.-u^iu] iinaruud uxucutivis. 



* The controller's role 

* Shaping up on forms 

* Enriching the workweek 

* Checking your balances 



4 'The mnre surreK*tfid vt\t\ fx? hest 
described as Belf-atnrittf*." I Kearney 
& Co. spokesman my*, 

"And that's not iiijtrt]ing+ All suc- 
cessful man timers tend to be those who 
iakt? the initiative, make systems 
i h. iT.ce (f «nW pm vocative id™ ami 
suggestions even tht*se that run con- 
trary to the popular view. 

"In many wuytf, I he difference be* 
jwwn the more miceeftgfu) ex£*cut.Kve 
and the Less successful one may be n 
matter of courage/' 



lion of the numlier or kind of forms 
tx-in^ used within their org;niL?..i* iim 
In enmpank-e fm which I huve made 
surveys; there were three to 10 times 
more forma in existence l.hiui manupjv 
men l s bought" 

Next, say ft John Lu f Keen Jr., assist- 
ant director. Methods Department* 
Liberty Mutual Insurance Cob.: 

• WimkI Old forms you don't ratal* 

• Simplify those you do* 

Messrs. Jiiin-rnJiBi iuiil Ols^n. and 
other experts, dist-ui^ the subject in 
the Assoeirilinn for Wynt mitts Mnnage- 
menl bunklet, "Furma Design & 

Hnw much dots [My^T work vc*i 
you? 

<k A commonly used rule of I humb," 
says Mr* Olsen, "is thin l-V evyry SI 
you iT4iy thu printer for your forms, 
you \my $W to store, use, lite and dis- 
pense of ihern,'" 

Headed for the 
four day week? 



How ta make 
a paper profit 

It's a quiz. 

How much of their time do clerks 
sjjend handling farms? Chei/k one. 

|j 2t) |x-r cent 

□ 35 per cent 

□ 50 per cent 

□ £5 percent 

No mill ter which ymi check, you're 
wrong, cieenrding to one expert, 

At tun tl> . i k-rit .ik workem spend 75 
percent of tb^ir i ime rciidinjt, wrii ing, 

i umputiiL^, iiiinchiu^, Jilinjf, consul L- 

in ff or otherwise handling forms, ho 
popart* 

'Thirt's why m (SWMt T'^rms coning 

program phy« off/* «cty* C, L. Bnt& 
man. oxwutiw vie© prmdent and 

tirniTa! rri.iiL.i^n , ] M.-irl in ( >i. 

1 'h cuts costs ;tnd boosts profits." ' 
How? 

"By doing four thinfis/' lie aoys: 

• EmU UHt'U'Hh ptiptT Khuiniii^. 

• MakeK n«?dud prirwr work mr,re 

• l-Mjifi i-iinlrol whiit ■ liTkn r I r *_ 

• Gets the riKht ciat-ft to the right 

pltlfO filSt. 

TIm? first stcp t Mr Bnletnrm wiyn, m 
to find out how many forms you're 
using — and how* 

"Most L-ompnnies hfive nu hinlv|j- 



fc, f ho\w not,* 1 one expert says. 

* + AmericEii»don*i knnw how louse 
the leisure time they have now." adds 
Kuy \\. VValterrf. rmm^ipement con- 
militant. 

"After a IK there'* only my murh TV 
to watch. And only so much \nx*t to 
drink- 
One wiiy lo liead off u mad dash fof 
a shorter workweek, he wiya, is "job 
Kwichmcnl 

ttto&i he ad ils. +f is n pB> r choloffL'?t*s 
fnctcy pEirnse. Lt mviiiw making a job 
le*t- 1 mring. 

"Too many johs have betm redui a I 
in the idiot k'vel. Not only un the as- 
sembly ane^ In offices, too,* 1 

His firm. Hn\ W W isll tic Ass<K.i- 
ntfifi specioliaes in thi* new manage- 
mc^ni tool 

"Many jol^s have been stripper! of 
oj i [Kirl unities for achievement, r^- 
spf jnsi bll ity <ir op|>i ir l unit y f* fir owl h . 
J ob enrichment means rest ■ >ri i Lg t he**.- 
b'lernenls !<> the employee's fcnski*. It 
makes him kLippii-r at I lib work, Hut 
that's not the main goeil. 

'The goal is to save money- by 
nnLkiti£ COOTS eflident use of a wm- 
pany^ human lwira*." 

Bankers Trust Co. of New York* o 
clUmt of Mr. Walters' firm, trkd joh 
enrichntiMii in one S,-l^ r^KTjkfiun 
typing stock efirtifieate*, 

*The ljank t " be explains, "is proh- 

ahjy tl^ nJilinm> Indent handier ^t 



MOST S17CCFSSFUL 

1. Being a Leader* 

2. Wont tog lo do new thing*, 

3. Being etnotionsilly controlled. 
4 Btning a fstst thinker. 

6* BeinK beet at whatever you du, 

LEAST SUCCESSFUL 

. Ri-iiJK eniritioEi4L]]y cnntnilJcii. 
2, Being :i leader. 
X Personally finishing A task. 
1, Being on the go. 
5, Wanting 1" rto new things. 
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what is 

OXY? 

OXY IS OIL Occidental Petroleum Corporation is one of 
the world s ten largest crude oil producers as well as an 
important factor in marketing crude ail domestically and 
in refining and rnarktling pesroleom products in Europe 

OXY IS COAL The ihird largest coal company in America. 

OXY IS SULPHUR The nation s fourth largest sulphur 
producer 

OXY IS CHEMICALS One ol the top ten industrial chem- 
ical companies - first m sodium chlorate prcduclion; third 
largest producer of chlorine; a loader in many other so 
lutions and compounds. 



OXY IS AGRICULTURE A major producer and world- 
wide marketer of fertilizes and agricultural chemicals. 

OXY IS DIVERSIFIED In phosphate rack mining, base 
metals exploration, natural gas. petrochemicals, plastics, 
metal treating and plating, research and development 
hotels and residential construction 

OXY IS SOUND A highly productive and profitable nat- 
ural resources company with shareholders' equity oi 
approximately $1 billion and with gross revenues in ex- 
cess of $2 billion. With a consistent record of paying 
quarterly dividends. 

OXY IS INTERESTING For a copy of 0*y$ mast recent 
progress report write: 

OCCIDENTAL 
OXY PETROLEUM 

CORPORATION 

Exftcutrve OUitus: 10B89 WiLsliire Blvd., Lo* Angfrlts, CA 90024 



Manufacturer 
reduces lowel coses 
irom sigso \n im- 
am TUf ft-TOWlS 



A iti^ufaciufef F«M $1650 annually 
For clolh towels. Swrttemng to Mosirtee 
Turn-Towls cur costs to $4?4 — saving 
£1226. Why' 3 Two-way bulton-and- 
tranv eojurol ol Turn-Towl cabinet 
reduces To^al consumption, And pol- 
ished aluminum cabinets are loaned 
fj-tfa for use with Turn-To arta Write For 
lull Informal iofi and tree samples, 



•"V*™™..^ J BAY WEST P*p£fl CO. 

GTCEN BAY Wl **H» Qtfl 



Imagine! A Remington 
Printing Calculator for 
only $139.00 




Pull? al^Llrfc op*f4E*ri Arfdi-, -Sudtrpttl^ Mul 
tipiHH DlvldM PtJfrK ptfrrtrJU^nt iWcird on 
taps, too, Gwf i«u ifri»n in ordinary ■tiding 
l?KH"ft| Eap*flly r#H#wvct, At an tun) fo r 
cni fu<i y«.n 

WniK fa* h r* caJaSi^j of takulfltorv rvM" 
wr'Tirri. rjrf*i rfl-QrEtvi jailing mirhinti 



dry 



Slit* 



I To Order ir gat mo'fl rnr1tt«ii 
| PHONE COLLECT 2 12-7B4-7790 



EXECUTIVE 
TRENDS 




stork transactions. Ifs the transfer 
:*K#nt for many big i^iri form pons-, 

**Wh«n you buy n share of their 
Ptbfcki the icrtificntc goes to Bankers 
Trust ~ 1 1 Issues u n*?w isrUncatte 
with your name typed mi it. niwl 
vjmcete the old. 

"It employs maybe GO or 70 people 
in thi* typing operation, 

*"-h»h enrichment suved the brnik 
$30ti 4 flM) ii year — on this o|>cnitiuii 

A serie* of hinuva lions gave? in* 
dividual employees more rwponsibil- 
ily and more vnnery in their work. 
Mr. WjiHeru says* reducing nbsentee* 
ism, flawing supervisors time and 
imtejuimg efficiency* 

Mr- hut: one cnvt.-jii. 

"Anyone going imo jobmruhment 
id going into a whole new style of 
m;Untgt?men1 . 

"You dun*t just phig it in — then 
wjilk wway r You've got to know how 
ur moke ii opera I e and continue it/* 

Gold in th&m 
thar tills 

You're richer I firm you think. 

At lean L 4 most tympanies m one 
tinnnriid whiz sjiys, 

"Often, they hnve more cash ihnti 
they realize, 1 ' explains Wsird L. Reed 
Jr., vine prea.di*iil Eiml din-dor, Pnait- 
\u\\ vr « iVttmitflL* Iiul 

"TYoubliH ib, they look at the bal* 
ana? on Lboir rbockhmik i listen 1 1 of 



l he ImUnre no the bunk"* ledgers, 
"For ihie' rhh(y( F I hey ignore h-rnn? 
much money they have in Afloat*— 
check* they've written that haven't 
Iwfn r-nshod, rmd rleaJVcl, 

a 'On 1 h« rom| >?i ny < ■ ho* -k i mh rk . I h nt 
money m spent. But on the buruYa 
tedgcr, jt + s stNl iTcdited to tht? hrm'M 
neoount. And of course, Lhe bank can 
U-m\ that moiH.'v tewi reserve re- 
quirements. 

**A big i T ompsmy , » float ittn l» 
jjrcMy i~ipn?lnnl flO^auMilBl mini! 
linnH. Ii alone may be enough rej>ay 
n bonk for the service*!,, except for 
b<>rn>wirig h thjii it perform* for the 

fjirtli in irnnsil often «mounlH ^ a 
Hi^.'ililf h-uru, iu.-, Mr Keed point it nut, 

"It may riirjH 1 , 1 ' ho noies r lt Ln win or 
seven i leys' aVoTDge daily receipts, 
Take a romjwiny wilh Hnnual rt?i|p j K nF 
$5(X* million, h^i jmh in irannit wmdij 
be about $8 mlllinn/" 

Here are two w«iys ha mi^^*,m lo 
tftp the*? virgin lode*: 

# Collect inraming itish quicker. 

• Count part of your iloat as <:aah. 

Mmisv bi^ t'onioatiiea j'nuld free for 
produi'i ive use 30 per eent or more of 
the cash they hold, Mr. Ftogd bi*lbves. 

"We I.Ciok n look a1 1 J J 1ypLr:d iu- 
iliif?Lrie^/ + Ite say«. "and found thai 
within the eame indusxry Home com- 

piin^h rT^JL^l.■^K^ , [hi'ir uj ht;ii ionA with 
i-okH equal to 0,2 per ctrnt of irillf> t 
while others have winh ecjtial hi 7 per 
Lvnt. 

"Obviously. forsume t iliure'sroom 
For imjiruvemeriL/' 



changing 
your 
address? 



Plffase attach ihe Wesi 
address labef from your 
Nation's Busine-E* covwt in 
l ho space above, print y&ur 
new address, and maiJ this 
form to Nation s Suainess. 

Important: Allow five 
w0ttk\ for Mddoi^!. chanyo. 



Wheniivvr you wri(+: us flbout 

your subscription. pl«a&9 iaclndfl th* Isie&t 

addw£$ labvl lor prompt sorvicc. 



naine 



to. namft 



citv 



rip code 



NATION'S BUSINESS. ICI^H STREET N W.. WASHINGTON. D C 2O00o 
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AAA 

Addinq Machine Company, Inc. 

Jatkion Avenue. 
Long Mand City, M V. 11101 



Introducing 
the medium-priced 
electronic accounting machine 

with up to 4 times the 
memory capacity of comparable 

Burroughs, NCR or Friden 
machines,.. 





The Litton ASS/ 1241 Is tht most ail 
wanted mrdtum-prkt'd c tcctcmiic avcnunl- 
mft rr..ii.liirw on the market today. II can 
BLVe you complete Sn-hoLir«c Jala pioc*?*5- 
hn&— with many of the utpab&tiej fnr- 
mer[y available duly on computers- coGling 
much more. 

Compare lhe*c Feature*: 

1 j The Litton AB3./1341 tan u*r Jit ea* 
LJ patlty of 2000 tdtaSi fltf^r P r u- 
KhiMimittg for internal Horace oF data 
Mich At Individual product m To [matron- 
al I* pcmnU auto ma l Lc completion of uv 
^Ojfcbije and updating of Inventory. 



□| The Utton ABS/ 124 1 can *ort input 
I ila.lt inlernaJly in any order von spec- 
ify and from tht« in formation product 
any number ufc' separate report*. Caih re- 
port u complete in driall and in whatever 
lefjuerw e you rrquJrr 

| — \ The Li Hon ABS/ 1 241 can print a I J3 

! I tharat'k l f^r intend — the fastest in Lta 

l la* v—r" or maxim um. throughput per dollar. 

I — j The littiwi A 05/ 1241 ha* complete 

I I formi handling flckibblEty to handle 

the most complex account mR functions 

I 1 The Litton ABS/I2M tenet alio in- 

1_J eludes olher machine* which offer 

LITTON ABS EE 

Butomtlad bu5mp55 aysUfmi | ,ir n 

f.iir, n rf&Ji 
r O fl.™ Mi 
{tel. /cr*r j 

Tiring J rf-r jiiu.i.f ,i it -.j ihpi Littrn 

AM St Ml. 



many more featurei than competitive ma- 
chines., loci. In Fact, of the accountant* 
who iU+tk into Burrou&h*, N r CR, Friden 
and Lit Ion ABS— more and more buy 

But don't puiE lake our word for it, talk 
la your accountant about which machine 
you ikouLd buy lor your business. We 
think hcU recommend one of the Litton 
AB5/120O mWf. Attd We think yuti'll be 
Rlad bed*ct 

CdJ Joe Mtfrrirttfit 21?l-flJ*-22flO r tfr 
ynwr foiT.Tl Lirtorr 4ES office, or .tend the 



I 



COMPARE LITTON ABS 



1 



®j 




Roll in* Leasing Corp. nas doubknl tn si/e fmce v?6ti 
W* now o penile 36 truck service- branchei wMi our 
own oeople t not franchisees. Moil are a pen 2< hours 
a da/. We lease man 1Q.CHN trucks imd cars 
naJion wide. 

We've gri ati &eeau*e we've proved rhai loasrng fpi 
and inicka with tutt maintenance is ir;* reaj* costly 
lOnHj-tefm iranspoYialion meihc-d 

More ir-ar 300 client companies, now dvO»d tfte capi- 
oui'ay and r«aPe uncertainly. ine breakdowns, 
shop overhead and parrs prOp^m? I hut ase pari oi 
Moc! ownaribip. Now they |uat pay a fixed sum oat 
vnnide pe' month lor everything In many cases, 
wa'va Mugm company-owned rre&ts for cash, and 
i eased Jtierrt back 

ir our H*ea» gran you. grab your phon* nnfl call us 
tolMrae at fftQOj 44i^4&5 for del mis 

(ic) Rollins teasing Corp. 

FOB INFOflMATIG* CALL TGU-FREE flDQ) 441-9415 



LOOK 
WHO'S 
COMING 
UP 

FAST! 





PANORAMA 

of the nation's business 



BY VERNON LOUViERE 
Associate Editor 



A Vital Service 
fof Ex-Servlcem&n 

The nation's employers are being told 
that the most effective way for Amer- 
ica to pay tribute to its military vet- 
eran* can be expressed in a single 
Wofrid— jobs. 

President Nixon last October 
launched a Jobs for Veterans program 
m which ho hopes to q#x inn. co opera - 
tion of every employer of 10 or more 
workers. 

Openings for ax -servicemen— par- 
ticularly the younger ones who are 
tuning civilian employment (cm the 
first time— are in greater demand as 
some one million veterans try to break 
into the labor market annually 

"Jobs for Veterans is a nationwide 
effort to highlight the quality of the 
^rni-jric.in veteran, whuhC Wend of 
skills and self -discipline make him 
an ideal candidate for employment/' 
President Nixon has said 'He has 
proved himself in the military — all he 
needs is the opportunity to demon- 




strate That he can contribute as much 
in civilian employment " 

National chairman of the drive is 
James F. Oales Jr., retired chairman 
and chief executive officer of Equita- 
ble Life Assurance Society He ex- 
plains the- program's goal: 

"What we seek is a [rua, national 
commitment to assure thai the re- 
Tiinnn:! ^yryicinman gets a fair shafce 
in the labor market, to mobilize the 
nation's con science and energies In 
be half of the veteran and to foster 
action programs in every community 



Joyous scenes fike 
fht$ rum sour for 
returning veterans 
when they ftfatf no 
jabs awaiting them. 
BustnEssimtif! tin- 
being urged to 
cooperate. 



designed ro open jots opportunities 
for all who have served." 

President Nixon has written to 
each of the 50 Governors and tn 
mayors of the 150 largest cities urg- 
ing them to throw chair support be- 
hind the program, The number of 
servicemen being discharged is ex- 
peered to rise substantially m each 
of the next several years H the planned 
withdrawal from Viet Nam continues 
on schedule. About one fourth of 
them will enter schools end colleges, 
but most will be looking for jobs. 



Treasure Chests of 
Technology Unlocked 

Patent sharing, or "technology trans- 
fer 4 as some choose to call it. is 
Catching on in more and more big 
Companies. 

Traditionally, it has braen the prac- 
tice to keep unused patents and 
other technological information under 
lock and key against the day they 
m 'f*ht be put to commercial use. 

General Electric, American Stan- 
dard and National Cash Register 
among others, haw coma to the con- 
clusion that there are advantages to 
sharing this technological knowl- 
edge rather than letting it gather 
dust 

GE, foi example, has launched 
Business Opportunities Service, under 
w hich n licenses uuisfde firms 



large and smalt— to manufacture 
variety of products made possible by 
GE -owned patents and other tech- 
nological ideas, 

GE holds i he world's biggest port- 
folio of unexpired patents— some 1 1- 

000 in all 

"Essentially, we provide a poten* 
Tial licensee with a complete pack- 
age prepared by our own GE pro 
fessionals," says Edward G Fronko. 
manager of patent and technology 
marketing. "Ll provides information 
about the opportunity, us status ol 
development, its advantages, its mar- 
ket and its competition. And that's 
only a b&gmning M 

Beyond that th# company 5>ip- 
pliftb rc-cluiical backgr Kind data, hg 
ures on material and production 
costs, information about required 
manufacturing latjtuies, a discussion 

01 the support GE can provide and 



a listing of the patent coverage A 
Senate committee recently pointed to 
the GE program as en example that 
other companies, as well as federal 
agencies, might emulate in transfer- 
ring technological information to 
small businesses, state agencies and 
others. 

"We recognize that the transfer ol 
technology from one firm to \ mi other 
in the past has been a difficult, time- 
consuming, and expensive process— 
with mixed results at best " Ml Fronko 
explains 

"A key function of our service is 
the evaluation process we perform, 
which is focused upon the commer- 
cial potential ol the technology wa 
offer Few firms have the skilled man- 
power or the finances required to 
screen and evaluate potential oppor- 
tunities— so we help them do il" 

continued on next pcufr 
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Earn- and- Learn Program 
Scores With Employers 

Here are cottage youngsters who 
don't make the newspaper headlines. 

Soma helped the moan program 
el Qjpe Kennedy. Some are con- 
ducting research on fish diseases for 
the Tennessee Valley Authority- Others 
are working in Congressional offices. 
dt testing lipstick and perfume m 
Food and Drug Administration teb- 
oratories. Or col feeling samples of 
marine life m ihe Gulf of Mexico* 

All am active in the University of 
South Florida's, Cooperative Educa 
Hon Program, which for TO years 
has been placing students in jobs 
wnh private industry and govern- 
men! to help pay therr way through 
school. 

Fifty -seven per cent wind up by 
taking permanent johi with the 
employes they worked with as stu- 
dents, according to George H Miller, 
Thy program director That number 
would approach 100 per cent he 
s^ys, were rt not for the military ob- 
ligations of male students and for Ihe 
attrition among unmarried gifts. 

Although the South Florida ap- 
proach is not unique, it does have 
more diversity than similar programs 
in other universities. The students 




These students help pay their wny through school by war king with 
the U. S Bureau of Commercial Fisheries in St. Petersburg, F!a 



work full time, attending school in 
alternating quarters. Most of them 
save between 25 per cent and 33 
per cent of their earnings during the 
working quarter. The savings are ap- 
plied toward expenses whan they 
return to school the loJIowmg quarter. 

"It lakes the student SonyeT to gel 
his degree but upon graduation he 
usuaHy commands a better salary 
than other new graduates." Mr Miller 
points oui. " Employers a ware of the 
value of on-the-job experience as 
opposed to knowledge gained en- 
tirely from the textbook, show This 




awareness with larger pay checks," 
Among the participating employers 
are such wel I - kn o w n names as C h ryu - 
ler. Du Pont, Pratt & Whitney, IBM, 
Ford. Umon Carbide, Westing house, 
Goodyear. International Nickel and 
Texas Instruments 

One company describes the stu- 
dents as "good, mature, intelligent 
individuals/' Another refers to them 
as 'very responsive and easy to work 
wuli " StiN another praises Ihe pro- 
gram as "an excellent method of 
recruiting and training qualified stu- 
dents, before graduation " 



Industry Is Listening 
to a **Consumer Voice 1 * 

When a "consumer voice" to handle 
complaints about home appliances 
was activated almost three years ago. 
some critics were ready to wager 
thai ft wouldn't work. 

They were wrong. 

The Major Appliance Consumer 
Action Panel has had a commend- 
able track record. 

The Association of Home Appliance 
Manufacturers, the Gas Appliance 
Manufacturers Association and the 
American Retail Federation sponsor 
MACAP bin n functions completely 
free of interference by the sponsoring 
groups. 

Trie panel reviews consumer com- 
plaints which haven't been solved 
satisfactorily at the focal level and 
where a deadlock seems to have 



occurred in arriving at a satisfactoiy 
solution with The manufacturer 

These complaints are handled on 
a personal basis with the manufac- 
turer distributor, dealer or service? 
agency. 

Complaints come in from various 
quarters— from individual consumer*, 
from the White House's Of tic© of 
Consumer Affairs, from Senators and 
Congressmen and from other sources. 

Dr. Virginia F- Cutler, chairman of 
the Famrly Economics and Home 
Management Department at Brig- 
ham Young University, heads the 
panel. None ol the panelists has any 
connection wilh the major appli- 
ance industry and all are consumer - 
onented. 

MACAP began operations in 
March, 1968, and its effectiveness 
has been Indicated by the disposi- 
tion of complaints it has received 

It says that, for sample, it has 



satisfactorily resolved 74 per cent of 
complaints involving gas appliance 
manufacturers. Another 21 per cent 
are still being investigated, only 5 
per cent have been chalked up as 
"unresolvable/' 

J 'A most commendable aspect 
was the fact that & large group of 
very competitive business organiza- 
tions recognized a common problem 
which required the cooperation and 
dedicated interest of all rt it wore to 
succeed. " Or Cutler says 

MACAP has been described as 
'an industry conscience on the care 
and treatment of consumers on ma- 
jor appliance purchases and owner - 
ship.'" 

Reports Or Cutler. 'It is a noble 
experiment and thus f*ti some sig- 
nificant gains have been made The 
democratic idea of having a con 
sumer voice to industry te working 
successfully " 



NATION »U»f 




is a great target area for industra! growth... 
ask Remington Arms ot Lonoke. 



When I his famous manufacturer first took 
aim on a possible new location. Arkansas 
came up wnh a lot of ammunition: 
Location within 500 miles of bQ% of the 
U. S, population. Fully integrated and 
growing transportation system, Highly 
versatile labor force complemented by state 
training programs, 30,000 acres of indus 
parks. All the advantages necessary lo 
help a new Industry come and grow. 
Do what Remington Arms did Set your 
sights on Arkansas ... a profitable target 
area for any industry. 




ARKANSAS INDUSTRIAL DEVELOPMENT COMMISSION, STATE CAPITOL UTTLE ROCK 722Qt AC 501 37MJ21 





ntroducing 

■ ■ v new way of organizing a corporation's 
computer syslem. Not just hardware or software, but total inte- 
gration of EDP services with important corporate departments. 

Here's how worksharing works: 

You equip each major division or department of your 
company with its own small business computer system, with 
terminals and software tailored to each department's f unction. 

The department gets truly productive automation, plus 
on-the-spot processing for routine reports and analyses. And 
tt»e local processor ^automatically extracts and forwards pre- 
processed data to your mainframe. Automatically. With no 
anual or mechanical data preparation or encoding steps. 

The result is a system with some startling advantages; 
, it works for a living, ft makes an obvious and demonstrable 
ribution to each department's profitable output. 

Second, a worksharing system provides your main- 
e with a continuous, absolutely current flow of data. Auto- 
matically. As a natural by-product of active participation in the 
daily work. 

Third, as more departments are gi ven local processing 
capability, thev beqin to interact with each other. An order 




Worksharing. 



0 



entered at a remote sales office can automatically adjust a pro- 
duction schedule or a warehouse "pick sheet." print shipping 
papers on the loading dock, initiate billing, adjust sales totals 
in management analyses, alert the controller of expected 
income, and make the VPs smile. All within a few minutes. 



Of course, all this would be Pie in the Sky except for 
ne thing. Cost. Now. there is a small business computer flex- 
ible enough and inexpensive enough to commit to a single 
department. System Ten business computer by Singer 

A System Ten computer will accommodate up to 
twenty workstations and process all twenty jobs simultane- 
ously, it's designed to be used easily by ordinary business 
People without special EDP training. It uses simple two -wire 
connections— easy to install. It's ready to go on-line to your 
mainframe. And most important, Its cost is extremely realistic;* 
On the basis of cost per function, a Sysi^m Ten business com- 
puter is the most efficient system available to you today. 

To find out why. and to get more information atoutlvftv 
a worksharing system could work for your company, call your 
nearest Friden Office. Or write Friden Division, Thafifciger 
Company, San Leandro, California 94577?^ji 
The computer ftiot works for a living. 




System Ten 
business computer 

by Singer 



The North Carol End Symphony brings enjoyment to 
2^0. (XX) Tar Ht j els each vear in concerts jor children 
and adults across the stale. North Carolinians are 
pfrtud oJ rhrir Svmphom Slid lor a quarter oJ a cen- 
tury have supported it with public funds, 
North Carol in urns are proud, too. that their state 
has a AAA credit rating and sets the pace in the South- 
east in capital expenditures for nt*w smd expanded 
nunufaetunn^ plants. 

For more information on how North Carolinians Jo 
Ear themselves* and set the puce* write Governor Robert 
W« Scon, DbpammmE CD, Raleigh, N.C276I1 



SOUND OFF 
TO THE EDITOR 



IS COLLEGE 
EDUCATION 
BEING OVERSOLD? 



before World Wnr 11 only 
10 million AjneTicjiiw either 
or were gelling n college or uni- 
Uferaity tfdumtion 

Himv then cmphiiHin mi higher 
Ifc&rning hint ftoureuL 

This year aluntr, more Lh.m st-viMi 
mud ti hulf million AmArlcvinR jt.ro en- 
rolled lei univcffBttks acid college*. 

Even after e^njddmng the growing 
<ipnipl<'xil .kw of e.irninj; ;i liviiii? ,niii 
otherwise dulling with <he problems 
"1 tTKnli-rn life, sfiLH tii^fkT mtui-;^ imi 
espkiakin atgaai many people to mk: 
Ifl nil thin education really needed? 

Or, hi put it another way: In col- 
l*ge education being oversold? 



There nre points on either side of 
lhe quesliau. 

Those arguing thsil the uil^lt 
shnuld Iw Yet* any companies some- 
tiroes tnnrt on a college degree f»r 
certain job* when such education i» 
not reoliy needed. Many caroera call 
I it high technical train bn^, but not 
an academic degree, they note. 

Other** pointing out that only half 
of the students who Blurt cci liege over 
finiRh, wander if this is not a tremen- 
dous* wfinte of time and money and 
quo po&sihle explanation for frustra- 
tion in youth. 

Wouldn't it be better, they ask, to 
upgrade community Lcclmokogkjil col- 



leges make these two-year inaLilu- 
lions more preeitigioutt? 

Th.-HW arguing I lint the anwur 
ibould tie Nu a&y, for one thing, thai 
our letrhiiologicul revolution demtmda 
profiffiHiuimlH and other hipchSy e-lu- 
calud workem. Mjiny >»f imf u\\ ilLs 
stern frniii the oducuiiomilty disad- 
vantaged, they my. 

Every child — nut merely the priv- 
ileged one should bo a We to louk 
forward to it university rdot-jiiion, 
they ony. And isn't thift country m> 
rich and diversified that it eun afford 
plan-* in o.illege fur ;dl it." young? 

Whai do you think 1 L- ■ ullefle edu- 
cation being oversold? 



Jack Wooldridga, Editor 
Nation's Business 
1615 H Street N.». 
Washington, D.C r 2000S 

la college education being oversold? 
Cor.n :• n ts : . . . . . . . . , * t * ♦ * * , 



□ Yes □ No 



•■>■■■■■ 



Name and title, 
Company . . # , , , » , 
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SOUND 
OFF 
RESPONSE 



CURBING AN IMPORT 



No. That was the majority answer 
to last mom It's "Sound Off tu the 
ErbW r question— '^Should There Be 
a Federal Ombudsman?*' 

The idea of apitoiuling ait offuja! 
to represent ordinary citizens whu 

m * t res* tl v e pro! >1 ems w it t l t he federal 
government ihrnugh ordinary chan~ 
ucSs tt dot a good one, readers said. 

And oven many of thure favoring 
the Idea did so with strong rcservn- 
lions about whether such an official 
could be effective. 

Proposals for establishing an om- 
buclara.-in r w nfliee are being advanced 
wish in. re^ng frequency both in and 
out of Cnngre*™ is.h flu.- (ViiiTHl tfnvern- 
meni grows bigger, m«re complex and 
more remote. 

The word ombudsman comes From 
Sweden* where there is such on official. 

f tenders npjioftinpr the ini|>ortnLion 
of the idea into this country held that 
member* of Congress are suppose* I l 0 
look after cortflt ituentu' prnblemn* thrm 
tiie federal bureaucracy is already big 
onooeh wi1 hmo m l> !iou;:in' n her n&wy 
And that an ombudsman would hove 
little chance of suauesa. 

J, M. Lengyel, internal manager < 
P?irko. Davis & Co. P At Inn La, Gil, 
wrute thai "only Santa Ctaus enuld 
tnc*t the require men la of an effective 
ombudsman. Another bureau estab- 
lished bo ml. throng rod tape is just 
iliac amaher buivisu. Wluii wc 
is govwnmeritaj simplification, " 

Randall Storms, headmaster. "Wi eh - 
ita Collegiate School, Wit hi In, 
Kuns, k wrote that la- i» "iuh L |]y 
op posed/ 'Saut Mr. Storms: "Govern- 
ment needs to be reduced, not in- 
creased. In theory. Senators uiul 
Coni^essrnen are supposed to perform 
the ombudsman's f urn Lion." 

Porker B. Putter. En stem regional 
fultai manager, Pcabudy Coal Co., 
Columbus, Ohio, also was among the 
many who wrote thai the answer to 
im already loo^^mpk-x goveriunL'rjl 
was simp!ifieation T not expansion. 

'"'Government arioa Id iulitp! a murr 
businesslike approach/ 1 he. said* "Ad- 
ditions! cost is not justified when 



modification could produce the same 
result." 

D. Weaver, owner of D. F. 
Weaver Co., DaJlrta, Texns, sugg^texJ 
that each government agency dealing 
with the public have its own machin- 
ery for handling complaint* of citistens, 

"An unihuilsmncL would Income a 
nuix-Tiifilitkriun seeking favors for him- 
w\S" Mr. Weaver commented. Sever- 
al other readers also suggested that 
in d l v U 1 u uJ , Lee i l v 1 n i m r . i v . ■ U lei r i >u h • 
lit: relations as an alternative to the 
ombudsman idea . 

David S* Lautner, vice president 
Lautnef H rimes. Inc., Pensacoln, FLa., 
questioned, as did a number of ollur 
n- nli-r*. whH rmr ;in nmhurlHrnrm ^adcl 
achieve the result** foreseen by ad- 
vocates of the cttncepl. 

"I believe a federal ombudsman 
would lie in a position to do very tittle 
tu rectify an unjust situation caused 
by burenucrats/' Mr Ltiutrtur sjiifl. 
'"VViihoul (he -h iu.ii pressure bn- 
dividurd citizens in a concerted effort. 
1 fail io see where an ombudsmiLn's 
oflitv would be much other than an 
additional government agency," 

On the other sitje, H r R, Moove f 
president B^r^trrtm Puper Cn lt 
Nci j n.i3i. Wise., -Hjiiil apjuiintmenl of 
an ombutisman wau 'long overdue/ 4, 

A suggestion that I number of 
omboiiamen be elected from various 
puria of the country was advanced 
by Willi um F. Luther, prudent, 
Ihou«ji Chenikai Corp,, Chattanooa;rt + 
Term Their effectiveness would be 
im proved if Lhey www popularly 
elii*:ti!fl + he iiiiirt. 

Mr. Luther strongly favoretl ib« 
uleri uf siiL'h o ill l -in Is: ifc Uinbudsnmn- 
tv|K- services are clearly needed/' h« 
sjll^I OiJu-.rwm.-, Im exjilnined, "*our 
UovmLEJienr-snriety feint iuiTnhip will 
jcktJTer prtwsly from decreasing respect 
and Lrum/* 

pLiul FlL-ncivideiE, dirvctnr. Sm'ii-iW 
Am hl-L ktes In tern n t ional. Lijs An geles. 
Cidif, tilnrj said the job should go to 
iTHJfe 1 b-jn un'i mjirv. ITu Hivori'd ;in 
office of nine, utJpobtfid by the IVes- 
id^nt. urirt approved by Con Kress. 



Terms would be for eight years and 
-i ' ; 1 gered . H i > weeer r - J . P . M cCil nd leflfl, 
jierwiEinid mimager, P. Avery Corp., 
Biltenra, Mautt,. argued for one om- 
l.iudsnum wJ.nr would be. elected every 
l w-i cears. 

Several who favored the omlmds- 
mnn irle:i - i ■ • 1 1 1 1 ■ ■ - 1 i 1 1 h effect ivrii^s 

Carl H. Steffen, rlirector of the 
Armstrfing County P limning Com- 
mir^ion, KittanninK. Pa-, endorsed 
the proposal <mly in tlie hn|H- \\\ n 
"ailriintz -uii-ifu'r Livr-r oT runi'i^inn 
to the federal bureaucracy ms^fil 
hasten its downfrtll.'" 

l J aul Ft. VVi^ in: m, district rtuitia^er P 
Brit ling Service CorfJ-P NitshvUle^ 
Terui^ saw "n great need for jio i»m- 
budHiiL-ui" but added: ,6 t fear there 
would he the same red tape junu;le 
getting to the ombudsman a# there 
is io the differem ngencies ci»ilii> mid 
J. Q r Public would br in his usual 
h-jiot trrhtnd 1 \m- eigbl-hiill " 

^l^et's give it a try/ p gftid Gene 
Stewart fc jiceount. eneeuHvi\ R. 
Johcison iii Cu., Inc. St. Petersburg, 
Fin. lh We i tin only ho[K>. . . . There 
mufll be some way to get action out 
of i hi* hur^MUcTSts/' 

Hiii Louk* l-rrodler ,Jr , pri^ideoi, 
FVilend Corp., OkLihrmui Pity, Okb^ 
argued thai mnsideration of an om- 
huiltamm plmi is prenmlun?. 

"We should talk t jb"Ut nothing 
new in government programs or em- 
ployment until tike hmffiL'f is hid- 
aneed/* he wrote. Furthermore, Mr 
Lneffler Siiid, "government haa never 
Ijecn ihejinswer. bu1 only I he problem. 
We need less government/' 

A similar view wjih: giv**n by James* 
L. GormJey, busLne^i manzigf?r, Rapid 
City Medical Cejiier, .Rapid Cily* 
S. Dak., who wmte that "there are 
su flic lent apuruarhes available now to 
individuals with ^nrievrtai-es. . , . We 
need economies in jjovernmenl 
fewer bureaus, not more." 

Members of Congress can serve I he 
same purpose us an omutidEnuin "if 
we jjvifl t b i - ■ c 1 1 ;i i-h'Ltne." ^ii'1 Wilh:inj 
J + Hill + president, Manpower Devi 
i tpmen \ I nsi it u r e r 1 A i t lei « m , C t ill h 
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WHAT PRICE 
SUCCESS? 



Not much, actually, Failure ii far 
taw* cosily, In buaJttess, in your titvn 
earner. Yet any number of tainted and 
nneruetLe executive* d<m H t ituilt muk<- 
In* uraa>. Why? To aet and stay ahead 
of the pack, rr-rait'jje got to keep up with 
toduy'h mxrfutlnn j?i manapfriai tech- 
ntquca. For Instance 

Art you up mi th* latest hreaJcUiroUHhs. 
in fitrau-g-y pbnnLui^ citit cututjii, r^a]- 
ttow JiystemA, oait of liuplial? Ycm ^er ne- 

b* f That'i where uac Earcittive Fro- 
Pto comw in, It fcocfxi you on Uip cj£ 
*hat h a happening through the rnoat^ 
and only the mo§t — Important hew 
bocta on business acienec. Hooka that 
«icJp tfuii gpt Mif l*iisme«s and cmrerr 
reaijlbt you want. 

Waft! The Executive Program oflerx 
i r ou the background equivalent of an 
MBA— lufii by rtiaUltn* r_hp* buttles yuu 
x^TQiifij read. An MBA that won't get cab- 
Kiletc. because toe fceeji up to date. 

In tL>day'ii biudnesa climaLe, t-very e*- 
eautivc nurds aU Mm help hp can gtU 
It'n waiting for you — in The EirctiLlvc 
Progranr, 
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Society 



II t? incite tfoit to take 
rtntf S of theae important book* ott buxincm 
(value* to $40,90) 

for only *3.95 

with a brief trial membership in 

The Executive Program* 
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Early 
Retirement 
Time Bomb 



That "30 and out" trend 
could have terrific impact 
on the prosperity of individual 
companies and of the country— 
and on the lives of many millions 
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I 'Ji.it licking vuii Injur iti from \hr 
fiirly retirejnciit time bomb* 

IF the Irani I inwards curing nftfr 
30 yn&rs uf work nt any nga accfrler* 
iites* it i« not incnnifeivtibJc I.I ml by 
the year 2000 ptfjft AiucriniuH will 
work unly their native ycjirK, 

li 1 1 - - 

• May mean muny companies will 
ga out af business in the yenns ahead, 
both because* if amt iwd lows of skilled 
workers. 

• CnuLdolu hi I hi- United Si lUen'ribil- 
II V In lliplrt ILH pi toil inn ash Mm- wufldV 
lefidmn imlum n,,l im! mil 

• Poses nerious oamomh: and sodnl 
pruUlein* for iiiaiw employees who 
lake curly retirement, only to find 
frxiffl (jotd at the end of tfap golden 
yenn* nun how, 

Wilh longevity steadily incr^tming h 
imd meilind mitrn^ r>n the verg** uf 
ttolocking H&tirct* of Aging, Ihv rov- 
t i rnmt?nt jituI sum*? major unions are 
>iiJ] |iu- u liing (iiwiinl [mwr retirement 
ugea in^-Leod of |m«h |j4t]iiiiit l lie j m • i n 1 
when ttw moat skiNod mid *!s[^ri 
whiiilnuv IViiiti r Lit- [udionw 
mini power resource pool. 

There \x Utile indit.-Miori iJihi lubor 
•ir venum-iil hnnrrnJJy tukt?n n 1 1 : » r* I . 
long-run j?e luok ni thrt tflnsequenLea. 
More and mure butineswnieii are doing 
so, find Lhey ^ the troubles ahead, 

"It rloerirvl make sense, 1 " n well- 

"Il will k-.iH fo^vmumit; disaster," 
bluntly shite* ii lending iNionomisL 
1* il iviklK riHiri^neMlV" uflkii a 

IlLlHLnt^TM.III 

Wb&n eould this retirement bomb 
gr> off? 

The bum|M.T itoji -»f ^msi -World 
Wur If bubies will be In their 50a fit 
the turn of the century, hul ibn c* illu- 
sion could come- arxiner says econo- 
mist Dr. Ewsm Clnguf- thv r^m-trd 
former Jwwid of the guvernmenVni 
liureuu -«f lirtbor Slaii^iiM. 

"Tin- 1970*." he says* "loom a* the 
retire men L decide/ 1 

John B. Martin, spoeiul nBt*islanr. lo 
the President for Bging wkI director of 
i In i ■■ , \\ ' , i il.-. < ". infL-rrn^ mi 
Agintf, kwk Iw-i very rni irked iretul^: 
"The firnt in toward** biiTtfiiMw in I lie 
older part wf <mr ]HipohuicMi. ilu 
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pQfitwkr pension boom 

Since World Wur IS there hm Injoji 
on explnaion in private pension plans* 

S|»:irkl'i| l?> LI KrTri ( tilled 

Wnrkfra- burgiiiiiing iigreemuni in 
1949 which jrujininteed n SHXl-n- 

worktra at 65. 

Thnl roLirrincni i^u «il i is ji heri- 
Itige fmnt CkTruiUiy's riuuu-dlrir 
Otki ton Biitmiiri'k. who nh\ Libert it 
Tor "KoldU<rH of Jxibur" in IKB^i. 

AUhrmjjIi IkircXlM.^'LjLtu^ Ii. irttJ.lt 'Mil I- 
ly inrrao^d nimv RiHiiuirrk «ri I he 

Auniru-Jiii 1 3 li -ii .in. J woiocn .ifi ik whole 
esjjtivL to reach 65, 1 1 atari*!* Mkky 
ais the '■[uirmar reliwiiiem for 

iniiK? private pen* inn pL:nm ;iini lull 

Sodnl Security puymuni** 

Hf*wi?v«r, early nnirernwmi prnvl- 
wioiirt fir« het'omitih' ihi> nil** ruthksr 
thiui ihr eMiepLLun in [M-netSnt] \AnW- 
In liPGl Qn'SoiULilSfHMjril y program 
whs mnflnil-ud In [*:rmi[ iiifii In [jjk«- 
reduued by noils at 62* aa wornon 
SflrPjbriy L-tmlri rurTt'nflv. hIhmii h:ilt 
or ihe men ond iwn t hirrin of ih*- 
women who reiirv i*iki* I bin opi^o 
find b"2 i* generally iiinmikM t i In- 
"iinrmijS" I'-irh rri irt-int -i:.? -u:- 

HuL a iillcjiIii r ii?' |iL Mi.-; M ih r -j" 
tin]" GEirly rt?lircmt*nl ui lower age* 
with nedu^l benefit* The United 
Am (j Work^rp scored n mnjor break- 
through in 1966 when it cxiuleri ■ 
&4£N)-:L-mrnilti mmpfm p v-|ttiiri |*nsinn 
for wnrkem ni nge with iiO years 
service. 

In no^at in t iotia wit h Gem*rn I Mo L ors 
W hill, i hi.-' IfAW .^iiLj^hi loll rHuv 
rn<?nr bene tils at nny nj?e iftfltl 30 ycara 
of work. It didn't |fui ihui. hut h 
ftUcceedred in having the "tspetruii sup- 
fj]+*itu*m:d" pensinn bimsk-d ro frVKI 
t*.'r month :nivl tlie dropped tr>68 
t-htu uuming Orl . 1 ond to 56 on Ocrl, 

Under I he tww eoiiir. m. unrl.i 
rajiy ri'iiri! <ifirlk«r Lhun 58, huL 
*ith benefits redut-cd ?t jj*?r eetn hm 
year. Thus a msn retiring nt 
^ would mwive -?HMJ :i immtJi 

At (i2. thone ekufiin^ tc* Like! the 



A variety ol priv&ie ptinsioo plan lag- 
ifilation ii expected to come before 
the Mrn sty -second Congress, some 
no neon trover si Si I in n&lorv. but iome 
highly controversial- One aim will be 
to atrengthen the WeEtero and 

Piprtsioo Pfani Dlectosur* Act. 

Expected noncont rover si*l issues: 

* Establishment of federal fictuciary 
respcriEibdllY standards for puns^on 
And employee benefit nten adrnmis- 
trators and trustees, Id guarantee the 
htfiheat itanderds of honesty In ed- 
rniniitret4on of the plens. There 
would be provision* for recovery of 
losses suffered because of improper 
conduct by trustees 

* Requiring annual audits, end plac- 
ing some limn on investment of 
pension Funds In securities of the 
employer. 

* barring persons convicted of cer- 
tarn crimes from lervpng as trustees. 

Enih the Johnspn and Wixon Ad- 
min ist rot'ons 1 hdve mirodueed such 
legislation, and there is general sup- 
port from lebof and management for 
strengthening the Ad. 

But there are contentions that 
•some- proposed additionuT cosily leg- 
islation appear* unnecessary and 
harmful. These bills, which would in- 
volve new federal controls over vir- 
tually all private pension plans, are 
highly controversial Celled for are; 

1 . Minimum standards, for vesting 
pension benellta Vesting Is the guar- 
anteeiog Of pension benefits- to an 
employee who has worked a specified 
number of year* at has reecltttd a 
certain age. even though he it no 
longer working for the company at 
retirement age. For example, ail em- 
ployees witlt 10 or more veers service 
after age 25 would have to be vested. 

2 Ivl murium standards tor funding of 
plane. Funding J* the process of ec- 
cumulating, usually Over many years, 
assets in a pension fund which are 
irrevocably earmarked to pay future 
benefits, For esemple r even where e 
jXniSknn plan gives credit To em- 
ployees for pasr service— the 20 or 30 
vearr, tb^y worked while their com- 
pany lioii mo pennon assets would 
be required to cover all vested lia- 
bilities willim i* friocl period of yefrrs 



3 Federal insurance to protect 
against plen terminations. Involved 
wouid be some system of goarantee- 
ing benefits to ompJpyees when a 
company which goes out of business 
ha 5 a Plan whose assets are insuffi- 
cient to cover its liabilities For ex- 
ample, set up an insurance corpora* 
tion in the U- 5. Department of Labor 
and require all pension plans to pay 
premiums to it. 

4, Portability of pension benefits 
This would bean arrangement where- 
by ptmsion credits earned with differ - 
ent employers would be combined 
through some central clearing house 
to pay en individual his final pension 
el retirement For example, (f an 
employee Jeft a company, the pension 
fund would have Eo transfer to B fed 
era! pool enough assets to cover that 
employee's vested pian&jrjii benefit. 

The Jtthnfion Administration did 
not give White House endorsement 
to anv of IfiE-se proposals. The NiKon 
Administration Is studying thorn, par- 
ticularly vesting. Bills on these sub- 
jects have been considered at a num- 
ber of hearings held during the past 
five years. 

Business supports sound pirogranis 
of funding and vesting, but it opposes 
new federally dictated standards. It 
contends these standards would Im- 
pose needless costs, reduce flexibility 
in pension end retaied fringe benefit 
planning, tend to destroy free collec- 
tive bargaining and inhibit private 
pension growth. Unions have mixed 
feelings. Many mu hi -employer unions 
wnuld oppose vesting or funding 
Standard*, 

Points made against any broad new 
federal legislation^ am that blende* 
shew most pensions do vest end that 
vesting periods are becoming short- 
err that private pension plana era 
adequately funded: that pension in 
suronce is unworkable unless vou 
esseis good plans to support poor 
plans: and that pension pious aa they 
now exist do not in hi pit employees 
from moving into jnbs with new 
employers. 

With 9138 billion in asseti and thr 
future of private pensions at stake, 
there witl be major legislative battles 
If any of these controversial pro- 
posals are seriously pushed in thu 
Ninety second Congress. 



N AT JON'S ta'HKN&ita. FEBIU.-AllY Still 



- 1 



The Early Retirement Time Bomb 



early retirement will h;i v* the supplc- 
ment-il pension reduced a& ihey begin 
drawing Social Security > At a&e 65 
r hi-y revorl to ih^ nurm.il i^n-i-.-i 
plan that provide* $7-50 « month far 
t'urU year nf wufk plio* .Soi i.il Sl-mj- 
rity. 

tn December, Ford agreed to the 
Emme pruviaiunM jmd ilic olhor ;iui** 
ma i Iters i Chrysler in January i were 
f. llnwtng saiil. Ami rhrv lire fnnv 
wurned Uiat *t*irly reiirerniriii de- 
triuudi? will continue. UAW l*residenl 
I^Hjnjiril Woodcm-k flays Llit^ i. ujrrbiiai. 
provisions are not enough. 

M W e got 'tfJandnut' hy definition" 
Uv said following Mil- tiM riEreement, 
■*lt Ik now dourly fsrtabtlslied ihnt a 
worker with 30 years of seniority has 
i he right tn retire wiih a ]*>n^on b * 

Pleasing the rank and file 

The UAW obviously will not he 
^cierfed tiniil its bers «m retire 
tit any ugi? without a reduction in 
benefits. 

Early retirement, the UAW leader- 
ship ri.nU'mk, i«j uJi.il rbr' rurik 1 1 J 

lily want. The yuunjit«r worker it 
ih ii i a 1 1 is nt u]m" j riing up > ■ i M 'i » r ! i j 1 1 v 
for advancement; the older worker, 
as a chance to leave the monotony of 
the f>rfnlui _ Miin line. 

r J "he L " A W prediei * s h at b 1 1 f of t h 
I'Jj^ible will take early reLirernent- 
Managfirm-nt agnwu 

Karl It- Bramble 1 1, CMVvk* presi- 
dent fur personnel and chief neHxaia- 
tur, stavs hie firm knows from jjrevious 
i -"X j ht if r i f n.- w i r h early ret iremenL **i.ho I 
n tfifmiflc-ant number of people wou.li I 
utilise <3U and out.' M 

He retail* ll*B5 b the year that the 
$400-a -man l Ii jNjJLioon went iiiu* effect. 
In n three- nrnnth period, o\800 1 17 
emt 1 1. *A' ihinvt- dibble) chose early 
retirement. Twenty-one per tent of 
i he r-L'i Lreeo were skilled craftsmen* a 
number about equal to the total then 
in apprenticeship training. 

For the whole year, GM retirements 
increased three/otrJ, 

"At the present time/* Mr. Brum- 
blett said last. September, "there are 
16.820 GM hourly employees with 30 
or more years <?f service. Of these, 
almost one third are skiUerl trades- 
men. Coming right behind this Urge 
group ore 24^235 with between 25 and 
29 y earn of service.*' Of tbw h he noted, 

o;u.- fourth m- hkUN'll IfilidennK-ll. 



Ji Losing wut h a large number of 
highly skilled ami experiem-ed jxt- 
Gunnel could be a crippling blow/' he 
emphntfized «1 ihc ^-iri *.f i Tn- nejiiiti- 
ations, 

II jm-[Lsi I in is b.i.shul i in pnrit es]>?ri- 
itticft hold up. akaJt ft .000 eligible 
Wl^^ke^fi at (iM will rake wirly retire- 
menl. This rn^anK mUlinn mnft 
each yetir in |*-n>i.m pay m^n ts - two 
y tiara e^rliifT thlin imlkitialecL 

1 2k GM'.h fi.-rirttfl rlri'W [x-ri- 

sirjriii uf SlULti milliun- Gomg intu the 
bill ion fund from which ilia pay- 
ments came wtia n fli^.U miiiion 
company omtribuiion plus $158 mil- 
lioo fro m invest menls. 

Costly to company 

iiXl derlines d» reveal the udilcil 
tTjsa in t-enls \k*t mim h^ur f^r lite new 
plnn. The UAW Jih-hu'i <-iihr-i\ ttti'i- 
i-iiilfy. 

Hm several industry experts tdl 
NATTnhf'ti Bustkess the cost, will lie 
12 nr 13 cents per train hour. The 
UAW id understood to estiutate it At 
s*>v^n t*imu& 

GM does Imve a figure for th* tx>si 
of [r.jmin^ apprcitl u vtt. i<t rejibLce re- 
tiring ski I Jed craflsmeii— S36 s OO0 for 
a tool fmd eliy timker P for esc rim pie (the 
fipnire dm.* n*\i ini'lude fringe Isene- 
t\\x< 'VUu training takew four yrjun. 

fn Det^mber, the IE U eJeetrical 
workers in GM's divisions gut tjie 
jijtiiv ^A fc nFiion plan nn the si u to workers 

Wliut will be the effect on other 
bujiUirs-SiS if I In- L AW pattern Ik:- 
* » unes u 1 1 i versa 1 1 y a * I • >| 1 1 e< I ? K 1 1 w 1 1 l K , 
I4nyn?i>n 4 an .iciu.try with L ht ■ W\;iri 
Co. f a Waihington, D. |iensinn 
Consulting firm T puis it bluntly; 

"A M ofcompiinies won't lie iibl«Mo 
afford it," 

The costs, he says, are significant, 
A lxiainess wiii^ h low^ris the minimum 
age for full retirement benelilri fnm 
to faces n 10 in rH> i>t j r cenl 
imreafie iu iK'ti^i-^s i-nsss he ^tyn.. r l\p 
dnrp ii evi-n fori fur, Aiy io n^e 55, 
means a txuuparablc imTease. for a 
10-year dr«»p in tlwr retirement a^e 
w]i.bnui i reduction in benefits* the 
moHt consM.-r\ .ii :\ i m>ai increcise esti- 
xnoic is 75 per cent, 

"Early retirements," Mr* Boynion 
obsBTves, "are iww generally accepted 
nif>re than w»u* r>ri finally ihrmght/* 

White the enstri*taqk is at iH on the 
age bracket* he tb.it 



earlier re linemen I will \xi wides]>reail 
by the end of the decade. 

Spreading far and wide 

[| .ilfiNidy tr. KMiuuoii in fi-derid r 
slate and local government pension 
^Siin^. Thiy lh onu uf (In* it emu tfi.0 
hofi conlriliutefl tc* financird crises 
many of these governments face to- 
il: iy. nnri the Miiumion likely f" 
w»rHen as derrumrfc ini*e*uee. 
For example. N*w Ywk Chy** 
mi Ml ion workers now itmy n-lire L»n 
half pay at any Afe after 20 yanra of 
service, with ihe tension based on 
ilu-jjtsi v- :ir V^:, rr.iiij.es 'IVanau v^.-riL- 

era may retire on half pay id age 50 
after M U yriirs ■ ■ f service. New Ynrk^s 
pf>hi:ri:ni ei were IturKaininn lor fidl- 
puy (lenslons -ifier 25 year* in a now 
contri4t:t tu replnL^ ime tlintexpire.it 
on Deo. ai. FiremetT. who :ilreioly 
lane full |ienflinri$ ^ifk=r ^15 ycara on 
the jobp wero aftking "be same. 

Kederal government employee 
unions luive served not In? of a i^iinhig 
n^emond- full |H j nsiori nfor ;io yojirri 

-tv:4m r-P jifiy nf*^ in>iti':ji| nf the 

ourrent 56. 

To what extern ihi> eiorly relire- 
mont uption wnulil ixn exert iLied by 
employees of businesses generally is 
still at heal nn i-dm-oted go^sM ;il- 
tboo^ii iw, university jti.uili£» \vive 
fot-iOHMl on the- Huhjocl. 

I*i iL Ii sj^riv un rmiilLl Lonn th:iE 
ore conducive to electing onrly re- 
tirement - 

Shi nilequacy of reticement in- 
come is overwhelmingly the most im- 
portant factor, followed t'nr Im-IooiI by 
the wnrkers 1 health and by jfUS dis- 
&itiHfaetion. 

Ahhoujrh the emplnyee is much 
bogjpier wilh hi^ job than ih*- HAW, 
lor example, -irKui-s In- is. ii rtii-mn hi 
fx- true Ih.il if ihu immey were riffht, 
one out of three blue-collar workers 

with yours of w.-junrily would n 
tire early, with the Hgnn» ralnpr in 
SHTTie industries like null* rrumufrte- 
taring. 

Other union.* 

Tliis mouth l he [.'iitted Steel Work- 
ers will reveal enocifie demands far the 
kir^iihiinjE year when odks fornudly 
with am rnanufai'turerH < >n 
July 31 + USWi criistins cont facts 
with the steel industry oijiir^ 

I 'n-KSiiiv wiSl sh? on the USVV tu do jis 
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V^eJJ m the Auto workers, although 
tte*l workers rdremly haw *]wrial re- 
tirement options th»i permit them to 
teLire after 30 yearn wilh no ago re- 

Hl.rjrli. ie;h. 

Fur the eomuig hnrguiiiin£ ses- 



sions, the steel workers' wage nnd 
policy rammfriee stated "Eligibility 
reqiurcinenLfl must be furl her UbonuV 
izeil Full pensions. regrtTtUetffl uf age, 
following stipulated yetm uf &t<rvkv f 
- J i ' • i j 1 1 L oni versa]/" 



On the whole, the AFL-CIO** nu- 
omtiLzh Iwbeen "fk-K^bll^; , say* Ru h 
llTlL Sli(K!mnlii-r, .iSriiiUnns ilir^Ltr ut 
its social security tie [jurl merit. He 
recognizes the trend towards earlier 
retire men I s> but eniphasizcs there is 
also equally strung interest in preserv- 
ing the right to conTinue to work. 
Many union ofBcinlh feir that optional 
early retirement might in time Ijecume 

In 1967. AFL-CIG PtiemdmtOeorvp 
Mvitiiy. i hen 72. ^t-.-U? whiii ksidilbv 
Mr. ShoemuJcer to be the current 
AFL-CIO position on the subject: 

''We still feel that enforced retire- 
ment can k j h human tragedy, and we 
hope to convince employers that they 
ahead l1 Bot insist on retaining 11 veto 
power over the employee who wants 
to continue working after age 65, Ex- 
pertH on problem* of aging . , . con- 
nrm »ur belief thai cumpulfiury re- 
tireznent i& disastrous fur many people. 
We hope to negotiate optional re- 
tirement provisions which are ocrtHBst- 
t?nf will i the trLrUms ui'u free sot-iety." 

Tin 1 "u.ji'lv mil" pinna lint unions 

have won have been noncompulsory, 

W'V^n \\L»h'x*. ihr ^ruwifiji ;i\ mlI.iI lilit y 

of early retirement, b tl*e opinion of 
many manpower expert* unci ccono- 
mtrim. provides the ingredients uf the 
n-rin-jniTU rami- \*mih 

Younger labor force 

In a study prepared for the private 
National Council on Aging:, the con- 
sultant firm of Leo Kramer, lnt\ of 
Washington, D. C- a predicts thai labor 
forw i^rtSHTimi nf older worker* 46 
and over will decline nigniftcunlly in 
1 1 m fu turc . 

Dr. Clapue. who headed the K mmer 
group preparing the study, say* his 
analysis of Bli* wtai tstics ahnwf that 
the 4&-p1u* labor furcc will grow by 
8.8 million men and women by 
—<btit thai. 5.4 million of them will 
no1 actually p.>rni ip;Me due to volun- 
tary and involuntary retirements, »r 
Inability tu find work. 

"The output of an economy is high? 
est when all uf the people who are 
able to work are working/* Dr. Clague, 
a vigorous 74. says. "The real tragedy 
Ls thai many of these people will ftUI 
warn to work and many will need to 
w..rk." 

He stfus t he nut ion's economy clear - 
\y luring whjn workers retire in Hn 
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laic 40h t fir even nt 55. Hi§ studies 
and experience him to conclude 
that thorn retiring at 55 usually will 
have enough retirement income and 
won't work, thus resulting in a per- 
manent lew of boiUy needed skilled 

JTUiiipiiWiT 

'[Tic irtJin retiring in his Intc 4«B? 
*™ptlidm^' -ur^' hi i-ike .moEluT 

job* H& will then have n SO per oent 
intrease in interne ami likely will he 
building a second resircMmnii on (he 
new job.'* 

K. 8. Willis, manager of employee 
benefit* for Generrd Electric Co., 
oomes to S he same ^nnt-kision. Hesays, 
"We have men £unly been pushing 
toward serious economic problems If 
an ever smaller hasp of producers 
must supj*uri more and mart* non- 
prnducers. . . * 

"Or, mare likelv, must support more 
. usi in iht- cmnomy as the effective 
pay of many producers is virtually 
'J "Li bier t by paying pensions tn penpie 
who really don't leave the Labor force." 

In theory (hit* can" l huppen lo the 
auto worker. Not only are hit Social 
Sei'urity Iwnofita, if ho ilraws them, 
reduced like anyone else's if he earns 
more than $!..tfBO a year, hut he is 
reairi.-ie-il from l.ikihR ;< job in i hi? 
luru industry. 

Rut in practice thi* is difficult to 
control Nini.tr (be retiree lias to report 
bib Luhlitkmul earning only Lu gov- 
ernment agencies, such as Intern Lit 
Revenue Service. Neither ixmipumes 
|*aying Iho pension nor Lho union * 
jipparenUy, have established systems 
in police, his job taking. 

Foreign competition 

Mr Wtllbi warned the Society of 
Ail unrigs in November of the dangers 
of "30 and out*' and \lx effect on jinn* 
skins and added that Lt 1 *is quite cru- 
cial in the basic logistics and econom- 
ics of business operations/* 

He a or! other i-xjictih .;re predicting 
intolerable economic burdens on bubi- 
news, quesslirin.'ible long-run benefits to 
the very «irly retiree and an unhappy 
long-term tmpac I on lbc nHiion'acroti- 
'i:vi> tvLdUnt- of reduced uLiiLsai L> fa l of 
skilled manjiower. 

GMfl Earl Bra rabid t warns of ibe 
effect of taking skilled, experienced 
employees mi of the work force and 
pulling rht'fii 'on ihefclielf," especially 
If nt n time when foreign competition 



ts malting serious inn wuis in a growing 
number of product liuld* which were 
once largely do m i tin led by Anturkan 
industry " 

Secretary of Lfe Treasury- designate 
John B> Connelly Jr. says that by 
the year the Iwirnia^ &i-unoniiMs 
r>f Japan und Western Europe amy 
jirrnliioe [mt c a pi hi tniiomesi approadv 
ing widiia a few hundred iluJlarn ihu\ 
of lha U. S, Dr. Denis F. Johnsi rm of 
the Labor Deportmcnt'ii Division of 
Labor Force Studies agrees and won- 
ders* ,L Are we Roing lo have available 
the human resources to supply our 
manpower needs?" 

Acceleration of thee%irly retiremeni 
trend could mifwirii finaoi iiiliy Juiih 
private anrt puhlk- i^nfilan [Jans, 
pirScularly in rtKVAAionfl, 

Tax increases provide a solution to 
financial difficulties experienced by 
government retirement fund.^, hul 
]>rivnte pension funds could |W3se 
another prohtem if the anticipated 
rate of return an iov*?«tine[tt rlropt* 
sind the number of contributor* 
rJoesn'1 keep paw with risinic eo9[«, 

Retirees in the middle 

The problem could grow to the 
crisis level if early retirement be- 
i -rimes universal r if economic growth 
slows and, even worse, if cost-of-living 
esLiilators l>ecome part of pension 
packages, 

Pedmit Civil Service and military 
rul ings, frar tixample, have enflt^of- 
livinR ^-alators in their plans, Pon- 
siun experts worry that this too may 
sprvmf, The UAW was uneucceisfful 
in gaining this provision for pensldU 
m recent negotiQtionfl k but it will al- 
nii.iHl, ivrtainly Ix- a key item hi future 
^swions. 

TiiLJ^ht in the rnrddle then is lbc 
oftun unwary early reiiree. tf lik jk-el- 
siun plati ibjosn'i have a crat-of- living 
cscaktor and irulation eontinue*, he 
faces n steady erosion of the purchns- 
iap power of his income. A $50Q a 
month retirement in L971 wdl hnve 
1 rn- huviii^ pnwrr r fj" jn V\ yesun 
if tlHsre is an average flnntial inilaiion 
mic i if 4 |,wr wiu. 

Retirement isn't always as secure 
OA pictured. With few exceptions the 
full rami fi cations are not brought to 
the prosixilive retiree's attention. 
Anrl If they ore f they aren't always 
heerled, 



A 1970 survey os ilu- lJL-|nnj)LrnS 
of Heal lis. I^du cation and Welfare uf 
1 1 j i iSL- j n ■ vs J v enlh k-i I e ■ ■ S h t i J Se< u • 
rity benefits indicates that two out 
of five iron why retired ni 02 are 
atilJ working— €6 per cent for wages 
find salaries, the remrdnder si^f-i'in- 
ptoyetl 

Second thoughts 

fSini'e tlit? siart of I be 'fiOs p groat 
deal uf emphastfi lias bt^n dlrCetOLl by 
government towards the problems of 
retirement and 1 he nged, 

Qnte tlw pn:cmndswell began Y how- 
ever, sei iiiui ihou^litB began appear- 
ing^ sut L h as i hose expressed hy I hen- 
aecretary of Lobar W, Wtilard Wirtx 
in | Congrei^ii»nal ffubcommittiv 
hr^tring in 19(50, 

To the quest inn, "is it in the public 
inlerest thrjH ]x j n^ion plans encour; i^e 
retirement?" the Sexiretury replied: 

I am not at idl sure that we are 
going down the right course , , . by 
encouraging esjieiHinlly e^irly relire' 
ment, 

"At I fie H--I ]~IY. J ltlljiMh.ll iJll' ! I «- :■» 1 ' c -« 

itre extending our lives, we ore seem- 
ingly intent on cutting out some of* 
(lie opportunities for spending those, 
added years. Until we i uiue up wish ;a 
better theory of wluit |ieople arc flup- 
posed to do when they get old, I am 
not prepared to enoourage ret ire ment 
at aO." 

Si nee Mr Wirt* bad those, second 
thoughts, many businessrrujn. ituni- 
power exjwr ss, eoonomists l geroutolo- 
gists, sociologists. eUu have been 
expressing sjmikn- rescrvatifjji3_ 

The Censtis Buieau und other 
ftlntistlod snurc^es Climate that out of 
m papula lion of TOO.S million in the 
yw 2000, thia could be I he nge 
breakdown! 

Under age 18 97.3 million 

Age IS 47 121 million 

Age 48 and over . . . .ti2.5 niiljion 
If therfi is u sip;niiieant extension of 
private pension coverage anil a third 
of those between 48 and 04 elect early 
retirenu.*nl H il could mejm the Ioplh of 
million from the active labnr 
force- They would join the wepextted 
2o,2 million past a«e BG to create a 
retire* I jwipul-n ii»n of jibout 46 million, 
HypotheticaDy we cuuld bci^ome n 
mitiou of some 121 million workers, 
million youths and million 
retirees. END 
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How can we expect to curb inflation 
unless wage increases can be held 

town? 

Thai question, which ts raised re- 
fr&atndly by businessmen, calls at- 
trition to the "cost-push" inflation 
dieting {he American economy. Re- 
sulting from the upward push of 
especial fy labor costs, ii is in 
Contrast to "demand -puM" inflation, 
ir i which the price level is in effect 
Pulled upward by excess demand for 
Goods and services. 

Before despairing of any reduction 
' n Cost-push pressures, it is wofJ Hj 
recognize that labor costs are only 
ln part derarrmned by wages and 
*>tr» benefits. The other determining 
fc>Clor is productivity, usually ex* 
Pressed in terms of output per man 
hour, 

Our success in moderating labor 
c °st increases in the period ahead 
Wll depend in larger degree on the 
Growth of productivity. Some idea of 
w h*t to expect can be obtained from 
fh& fact that it tends to vary with the 
"^smshis cycle 

At the latter stage of a boom, pro- 
ductivity growth slows down as less 
silled workers are added to employ- 
ment mils and as less efficient plant 
^PGcity is put iu ui^e. With labor in 
*^tjn\ supply, turnover and absentee- 
< ar n rise 

^hon the boom ends and the 
•^rtomy slides inio a recession— 
Jwrf* midi or max i— productivity sui- 
ffer s further Employment <ind hours 
gF work are not cut comrnensuraiely 
^Uh production. Managers are hesi- 
tant to reduce work lorces H having 
p Piously encountered tight labor 
Markets and believing that the falloff 
ln sales might be temporary. 

the recession continues and 
P'Ofits shrink, however, employee 
' Q tik& are pared and organizational 
at ( s trimmed. Productivity begins to 
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improve. With economic recovery, the 
scenario is the reverse of the one 
played rn the early stage of the down- 
turn, Output expands more rapidly 
than employment And hour* of work, 
Idle capacity is absorbed and produc- 
tive facilities are used more fully and 
effkiontty. 

Thus productivity grows, offsetting 
part of the increase in wages and the 
ascent of labor costs is slowed. The 
pinch on profit margins diminishes. 

The usual cyclical patterns in pro- 
ductivity were tfvidpnt in the past 
two years. During 1969 there was 
no productivity growth in the private 
sector of the economy as a whole 
and in the first quarter of 1 970 there 
was a decline, 

(The government sector is ex- 
cluded since, in national income ac- 
counting, it is assumed that the pro- 
ductivity of government employees 
does not increase.] 

As a result, the full effect of Ihe 
rapid nse in wages showed up in 
fabor costs. Higher pay for an hour's 
work was not offset by additional 
rrial output, from the fourth quarter 
of 1968 to the first quarter of 1970, 
labor costs per unit of output in the 
private sector rose at an annual fate 
of about 7% per cent 

Beginning with the second quar- 
ter of 1970, productivity improved 
and ths rise in labor costs slowed 
During the second and third quar- 
ters, output per man hour grew at an 
annual rate of 4 1 per cent and the 
rise in unit labor costs was cut to 43 
rate of 2 3 per cent. (The General 
Motors strike contributed to a slowing 
in productivity growth in the fourth 
quarter.) The tumaboul wi& the re- 
ward of cost conirol efforts and the 
resumption of moderate growth m ihe 
economy, 

The near -term prospects arc good 
for continuance of these trends, even 



if wages continue to rise rapidly, as 
it appears they will. 

It would be a mistake, of course, 
to celebrate a victory over cost-push 
inflation on the basis of a moderating 
of labor costs over a shod period. 

After the early phase of recovery 
from the 1969-70 busfness slump, it 
may be expected that produclivity 
pains will be smaller. At thai time, 
perhaps m the latter pan of this year 
or in 1972. labor costs will begin to 
rise more rapidly unless the wage 
uptrend has been slowed 

Over the longer run, productivity 
tends to move along a basic upward 
trend. Projections of economic forces 
suggest that during the 1970s the 
trend will be close to the approxi- 
mately 3 per cent annual growth rale 
(in the private sector) recorded in the 
past decade But the only thing certain 
is that the future will not turn out 
strictly as forecast 

One of the forces that economists 
cannot adequately factor into their 
statistical projections is the current 
social unrest and demand for change. 
This could retard the growth of pro- 
ductivity, al least for a Time 

As corporations become increas- 
ingly conscious of their social re- 
sponsibilities and add disadvantaged 
minority m ambers to payrolls, effi- 
ciency will suffer Lower skills and 
increased training needs represent 
costs— socially desirable costs- -of 
increasing opportunities for all 
citizens. 

Ultlmalely, /estrainr in wage in- 
creases will be necessary if cost-push 
pressures are to be moderated 

The size of recent wage settle- 
ments ts drscouragrng. Current col- 
lective bargaining contracts, however, 
cover only a nHlazrvufy small segment 
of the work force, and may not be 
Indicative of the trend in the average. 

It may be that the slack that has 
developed in the economy since 
1969 will, eventually, cut back the 
size of wage increases Much will de- 
pend on monetary and fiscal policies. 

If these are kepi moderate as the 
economy recovers, the cause of wage 
■ md price stability writ be aided II, 
on tho oi hoi hand, the policy makeis 
resort to rapid monetary expansion 
end stepped up governmoni spends 
mg in order to achieve a qujck return 
to full employment, the wage spiral 
not only wrtl continue but could 
accelerate. 

In that event them mrghi well be 
no relief from cost-push inflation for 
years to come. 
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If Liken? is ihinp all Amur Scan* cnn a^ree on. »l 
this: We oro in a period of ehflnfje find turmoil wurh 
Our nation has rarely experieneeri. 

Nearly all the problem* thai mankind has <j 
farad seem to have uonvergprJ m uh in uur lime «nd 
in inis |jIhh< jtTiil Willi rhn force of a hurra line! 

Tht! Wttrc&s of thw turbulence lire many: burgeoning 

Um: Jirir»hijjy, L Kh -• if • tit I M^ ird I I #-r Tl~, lh<- 

growth .jikJ rediHirlhuliun t*f population. I he eji v in^ia 
menial hazards of an ndvajutfd tnduftlriu] society* Audi 
I he shifting strength* in ihe tnlenaniuiiid onHimnv . 

We know, - if rrmrse, then these [rials and tribulati 
will not and cannot last forever. After war ^ 
peace: afier turmoil cornea calm, Bui what concenvt 
h,h ;m much li> ihe pmhUnnB nf L tn- rnomenl is* what 
things will lie like when the dual does finally settle. 

Are wtf in Mil upheaval 1 1 lut mark a the l^ganiing "f 
thv end of uur national great nesa? Are we going to 
become ix second-rate nation economically, surpassed 
hy 1 F li- 1 terhnrHhiiiy 1 if H lu:-ri4 L rimr? of r^iiurees, lacking 
l itcnforUkMn living and unable In maidl the awif* 
el riitaa of other nutiona both East and Weal? 

Or will the reverse trf all this be tn*e? Are m BOltfetf 
i-sjwrie ruling 1 he hirilp pnj^a ut a now -cri-1 Piel tef 
America? When the tumult and the shouting dw, will 
we Ih- ji happier, ho:d£hkT, in r ire jin r^jhr-r 1 iUi?. muft' 
'li'.nji iJ'ii], jitoru iual nation? Will wc 1m: h country 
where there is more opportunity than ever l»fore 
and truly equal opportunity for all? Will we loe strong 
economically t able to hold our tiwn in the one- world 
market that Ilea ahead? 

tt'V k:i«m Uvil ,1 i* wnhin r M! r power loitny Litrfctnurfr 

Urtween these two oppose alternatives. We luive the 

:ii:ilM|-i:U -a. -..hi. im: 1 j .< mm .rul purpoUC slnipe the 
future inLo whatever we waul it Lo In? hir mirst-lvc* 
and our children, 

But we cannot build a new and better Amera-a by 
concerning ourselves solely with the day-to-day |jroh- 
lema that beset us, as press trip as these ore. 

We must have the foresight to identify the long- 
range issues, and the wisdom Lo plan win+*ly for iheir 
resolution. Otherwise we shjilJ be compelled to 
every aix h ial and economic i-riai,s <m mi ,id hm h:isi^ 
employing crash programs ami his and run approai-he? 
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L waste precious resounds anil /jr<> only half effed k'o. 
Looking down the long road ahead, say 20 years to 
1 31*1, who i are some of the questions to which business 
•nd government must jointly find tlx- HWfMB, if we 
fcae to build a hotter nation? 

To put it another way, what will the issue of Na- 
ttun'b Business for February, 1991, have to say about 
how well we anua'ipated the Lung- range! problems that 
Wore coming i' IV 4.1 r the horizon buck in our day? 

Bow about taxation? Today, almost 40 per cent of 
^ national income goes lo pay taxes. How can we 
^teet the enormous- demand for public works find the 
^mduci uf the public's busioeiw without this rising 
tu u cunfbu-miiry fi(i |kt cent or hi^fcti-rV Im Ltib-nr Mime 
w ay ui achieve ft satisfactory balance? 

And Luhur-nmnagenitmt relations. Shall this con- 
thins ae a head-knocking process without any thought 
♦•o tho national interest? Will il spiral endlessly toward 
B "cae infinite point of no return? Or in this com- 
puterized age it> there a way to work out dame equitable 
"Method to share the fruits of production? 

Can we insure some wey to main lain uninterrupied 
tocixjsa to the world's raw materia la that iitu absolutely 
b&ftfntijd Li* kecj t ihi* tremendous etummiv going'* 
own well id not LmUomlesB and other wells atirne- 
Umvn have fences around them. 

A 

* meal whm of the world we live in? What 
better source for the answim to air and water pollution 
UI id the misuse of resources and land than the corporate 
Men^e ami technology mid genius that produced l.br 
pfuhtijrna in 1lie firm plnco? 

What cibouL urban growth? Are we going to butld an 
a ^ith.ill society for the children of tlie future? Or ore 
^ v Ruing to plan and develop viable, healthy Lilies of 
jtanagmblc *+i?.e? Shouldn't government and industry 
**Vfc]np long-range plans to disperse plants and 
fr HiliiiLs in order to avoid the diseconomies of rrwE- 
^lojjolifl? (jum i,f llu? 1 1 L" i important are us requiring 
»>n^raia£e planning is ricviaopjneui 1 jf the resmnta* 
°f the oceans. 



How do we develop the technology to explore and 
ex tr Act their valuable mineral deposits iind hardest 
their food resources* and at the same tune guard against 
pollution of the marim environment' 11 How do we best 
develop the recreation potential of the oceans nnd the 
coastal zone? How do we resolve competing national 
inters \ ft, when the high sens are the property of no 
nation, but ara the i, comrnon green" of all nations? 

u 

! l ow about small business, which in the nf 
big business and therefore an Htt-ntinl seed of econurnir 
growth? Giant corpof" lions don't start as such. How 
we protect and encourage I he fthupkeejicr so his 
business can become a chain* or at toast live on as a 
iteighborhuud fixture? 

In a similar area, what can we do to assure full 
minority participation in the free enterprise system? 
MinrpTUy moisili-T - iiiU&i have the righi noi only lo 
equal employ menl, but to an equal chancr to become 
owners and managers of their own businesses. 

President Nixon has bmrarhad the first program in 
history to help minority entrepreneurs auceaud, and 
we are making progress, with runsadnrahle supjiori 
from the private sector But we must explnre- other 
posslhilitles and do much more in government and 
business in LTeatfng opportunities, providing funds 
and helping to train menji§Qrs b in ordar to assure con- 
tinuing opport unities for miiiuriLies in the future. 

And wti ii :dmui (yipsum^rsV Is !>UHin^rt ffobig to 
put its own hrnjst* in order with aedf-rugulnlion and 
contriil of quality, ftiifety, service nod advertisings or 
will this be left to government or some inMitutioii 
which isn't ae* interest eel in variety ami competition 
and freedom of choice? 

Turning i«> the interna tic ma! economy* hrjw ran we 
retain S, le:iriorahi|] a» the world's gre^tlest it ad Lag 
nation? How can our country „ with iho highest wngo^ 
anil l t u- liight*t stjttnl krd of living, coniinue to lie 
competitive in an mcreasingiy one-world market 

W T e have no corner on laiMrWJge: knowledge re» 
s|iects no polltkdi boundaras. Not only do we f rooky 
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t-xfj^irt ULJf im^l Suphiaiiroted [nru hii'jt:«: I he m ieilliyt 5 
.in I Mi,..umrn of other rounfri&fl ore generally sis 
reliable as our uwn+ So cm? Industrial countries tire far 
more aggressive ihnn wb are Ln promoting internal mn;d 
trade.. In the face uf nil this, how are wc going to re- 
store unci maintain the healihy merrhandifle (rnrle 
surplus thiil Iijia Ut-n ihe mainstay of our balance 
of paymenls and the foundntion of the dollar us the 
world's prhuiptd reserve* Lumrticy? 

Those tire just some of the critical Tong-runge Issues 
that we fai-c. There art many mare: the needs of less 
developed couniriea, the fulure of multinational exjr- 
I >□ rations, ihe Rowing restrict ionist policies of other 
nations, uul nlhers_ 

I have complete confidence that wise hoIu Lions tun 
Ji^- l"uni! i f ' hvw- primk-ms ''is' 'iiK rlirrnijih I hfi 
joint efforts of hu^iik'^ and government- Tins rneajis 
i luii busings huilcrs ^ns^i lifi their pyes fruin t ho 
profit and lu*s statement for ft 1un£ look down the 
ft uul ahead. They rmisi hro;oWn iheir hur izung en- 
compass the problems of the whole wK'ieLy* ruther 
than simply the eon«ern« of their own emeri irises 

Actually, much more is at stake here than simply 
finding She managerial and technical solutions 1o 
problems*. In ri very real sense, business is self is 

on iri.Ll 

Already, its crilfc* accuse it uf having only one goal - 
tn maximize prnliis h h:i* link- or nn interest, they 
siiy, in shouldering responsibilities fur :1:>- f.i-u^rmt'n? 
of society in general. 

Many young peopk 1 . fur example, express aversion 
to or disinler<-si in ih* 1 syFHem. 

So if buHiies? failed to help find solutions to these 
long-runge problems* the very possible [Literati live 
could Eje nmtroL regulation, regimentation, tin altera- 
tion of our system. 

We have to believe that this m not, the ftnuu'er, We 
have to believe thin business not only has (he skill 
anil resources to help solve our long-range problems* 
Liu I equally iim/Hirtrint — thsit it will make a greater 
commitment to tfa so. We must Iwliirvc not only that 
the private sector has both the lh parky to provide 
us with the greatest outpouring of goods find 5*ervkef! 
in hifltiirv boi lKni it oliio him a deep concern fur the 
quality of life in America. 

w 

W It" know chiU our n.idoj] f.K-e( unprea^lentod 
I lenses lij the ivimiji(3 decades. By tlie end of lliis 
1' , . , ^lHl^^ , 'Hir population will nejir the HOO tn ill ion 
murk. By 1985, just 14 yeArs from now + as iwmy nsw 
iwopte will Iw fnrfd<s) to our iK>|iulation m now live in 
all 24 stuffis- west of ibe MLssissippl River. 

Thi3 population ejcploajon will aflfect all fieciors of 
our national life li will luive tremendous imjhlit'al io^nn 
for mitiotud t^Uiymahent and private detiaion makera. 
It will have a great impart an our polit ical struL iure, 
; i in I Lt wuld nrnkc many of today's plcmi* fur puNk* 



private development ss obsobie even before they 
leave the drawing board*. 

Added to this is the very relevant fact that Amr/Tica is 
bwoming n youngernnt™v i here will hen drama in rise 
in she number of younger adults between now mid 

A mo-re youthful adult populailon means greater 
outloys for job Lr;iining H homes and appliance*. It 
will affect the whole srojK* of market patterns for 
rorminu'f soocis. Most uf the younger ^cn^^aliun 
hjite never known anythilkf but prosjKTily job tip. 
tjorlurtilk-ti* high incomes, uo|precedente<l afttiH-nce 
and exptinding ccfintmitc growth, 

in ihe y«r.jrs jusl nhif:iil the. fnMe&l growing fiec^tor 
uf uur economy will h^ the services. We are the only 
tuunlrv in 1 1 1 r • worfcd v^hiili ftn]ilovrt ,i tnnjorily of its 
workers in (he pnnl union i »f eerviees rather \\v.\n 
goods. 

Just five year^ from now, more Hum one out of 
every sbc worker* will k« engaged in govern men I 
nervkt). One out of every live will he earning a living 
by buying nnd filing, 

<]eogT:iphi^'O.IJy 1 one out of every six jobs will be 
lin.Ll.ijd in jusl. <lm«e sI.jlh*s: Cnlifornia, Tex:iS and 
Florida: nnd ihe flroaivsl ruh-s of j ■ ■■ 1 ■ pruwth will In. 1 
[iJong i lit* \\ r «LSi Co;i5L. across ihe SoLiihwest :md over 
t0 Florida, 

We will see vtint inrreases in the uumljera of ptwi-. 
greduate T college and high sehrjol students, with j»rcifct 
!iF'e*jK S"c ? l r\p4iinlcd \\u Uili. ;- ui.l itUTeflt+mK ikinnOtl^ 

upon public budgets, Fklucaiion, which now accounts 
far about (J jjer cent. t»f the G NP. is exjieiiLed to generate 
as much ofl 30 per cent by the year 2000\ 

The average U, workweek will drop u> 'M hours by 
the year 2U00, it is 6a id, and the leisuro market will 
reach an estimated $250 hill if m by \WJ&, 

By 19»0 our rlemsmd^ f^r fre«h water will bo double 
our present con^u motion. We will l«wme i4icre«Jiingly 
, •!:• i jo. I with nsjnu' fr..lMftii.H i.f .ur \n\\ wjLLtT 
pollutiuii, tniflic tt)nm">: i-m .nnl I tic n«X-d L'ur more 
open spaces. 

All of this iigglomeTaiion of questions and figures 
leadB to una inewapable eont lusinn We nmsi \u \ n y 
pressed with the si-ope nnrl magnituile of the *"h»n^es 
thut lk« idbfiad. And we miu?t lie comtrned with Ihe 
problem* which ore ekiBiti^ in tm un + tierhapa faster 
than we may reatJze- 

&*tb thow in public life and thcjee in private life nr^w 
hjiVL* a critiicul reeponHiljility to hitse their decisinjis 
on iiih-iIs ^ i F tliu iuiufiv :ls v\ ^ « L I tin- poii.«Jiliiil 
of the pretrent. 

1 nut conliileni th it himine^.hTni'ci c:oi ;iml will inn i 
this challenge of r he fusurn?, Anrl I Jim coufirleni thsil 
this same imuv of NATtohi'a BnsiNi-iHs for 1 991 will 
iw able to report thai they did meei a uneguivr^iUy- 
without, resservjition. and to tht? evertistinfi iTedii of 
t iitj A i rier ii ■ . i j i I j u&inesa commun i t y - END 
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^ It's our new top-of-the-Iine 
pickup, Cheyenne offers a deep 
foam -cushioned bench seat in 
deluxe vinyl. Carpeting, Other 
niceties inside. Special touches 
outside . Bucket seats and console 
available, too. Cheyenne has 
comforts that cars thought 
belonged to them, and other 
trucks never even thought of. 



Most YS power. 
Biggest standard^* 

No other pickup can top 
Chevy's V8 ixswcr availability. 
Up to 400 cubic inches. They don't 
come any bigger than Chevy's 
standard 250 Sis, either. Three 
other engines, besides t for you 
to choose among. They all set 
along just great on regular, or new 
no-lead or low-lead gasolines 



Durable double wall 

cab and box * 

We double-wall our wide 
Fleetside cargo box sides top to 
bottom, not halfway tike some 
pickups. So dings inside don't 
show outside. (Note our sledge- 
hammer test bdow.) Our 

voof, cowl, body sills and 
rear wall panels are two walls of 
steel, too. 




Super Suspension 
rides smoother. 

It's fully independent up front 
with big coil springs to keep road 
shock from passing back and 
forth between the wheels. Or up 
to the cab and box* In the rear, 
coil or leaf springs are available— 
tailored to the loads you carry. 
So you ride smooth, even when 
the road isn + t. Super Suspension; 
better because it's proved 
on more jobs than 
any oihcr kind, 



You won't find disc brakes 
standard on most other pickups, 
You get better fade-resistance, 
longer brake life. Power assist is 
standard , too N on and 1-ton 
models. And new finned rear 
brakes on H-ton models complete 
Chevy's advanced brake system, 



Chevrolet 



•^m maice nas as m 

A "55 models stil 

tougher. 

m w 71 Chevy trucks are heir* 



Chev} trucks work longer- 

Hcre^ proof. 

Official figures, based on la I est 
R, L* Polk & Co, statistics, show 
how Chevroiets outlast other 
trucks. Going back as far as 1955, 
for example, over 56% of the 
Chevrolet* of that model year are 
still on the job. No competitive 
make has as many as half of its 
still working. 



LESSONS 
OF 

LEADERSHIP 



PART LXIX 



Fred J. Borch of 
General Electric 



"The time to go into things is when 
everybody else is getting out 



IS > 



Fred J. Borch had to mark time for 
three or four months after In? got out 
of college in 1931 before the job he'd 
been promised with the fjen**nd 
Lliei • trie Co* aetunlly ma teralized. 

Me ruum't done much marking lime 
-iijsii- Hum. :itf fit-'ft < I ltiiI w-il fmm ihui 

job :is $Un-:i-EiliHLl h L r.iVi-l lEijl 

auditor — to the position uf board 
ehalrmun wnd chief executive officer 
of mi industried $\i\ni thai L-i still 
If w iking for new lni*imws worlds to 
oonquer. 

How does In? rM^rw madly mi mage 
audi ii mult i faceted company of 10 
gmui**, -k'lJiirtini'iilH, -WO.dOO 

t-Tnpluyi^oiui utUiUid sali'H . I] jpr.-.n h 
ing m billion? 

**You don't, personally. 11 he says, 
""lllje problem is organizing il into 
Begments that people can Ret their 
Jirm« nround . (.'Jut Livery p-jili- 
you've got, give ihcm clear-cut 
rtwippimpnitfsind kit run." 

An uiinuttedly fcl impel tiimt" num. 
one who believe* any chief excH.ni Li v* 
must have thus trait. Mr, Borah tnkea 
ft highly visible slants jlh ft business 
QXfecutive and soya Eiii his company "fl 
JTinking offing HhouEd do so 

"We arc involved m virtually 



everything that goes on in industry/" 
he says. "'and if we don*t speak up 
find say our piece, who wilL? H * 

Mr. Borch, GO, n native of Brooklyn 
who was raisotl in the Midwest, ha* 
juhi ^,1 f-j>|*t!-t I down ns the chairman 
ill' ihi' |jrvai3|iioLm Bu^int-^ C^uoi'il. 
continuing m u member, and ii 
in i ive io mi titir ^r- Ki[u-. 

In hie uffiofr high in tha GE Build- 
ing on Lexington Ave, in New York 
City, smoking almcm! rhain fashion, 
lie talked to Nation 1 I Bithi«msh 
about some of hit* m i.-imiplLHlimenLii 
and expectations at GE„ including 
recently announced plans lo enter 
th« entertainment held With a sub- 
•ktisry to finance and produitt TV 
or' *Hra run, mot i n 1 1 t j i< : t nn^ , j - 
plays and L:losert*rireuit telec-HSt*. 

/j progress stiff Genet a f ifeeinc's 
most important product ? 

We think so. 

Wert /?ow lhaf yoivVe launched 
Tomorrow Productions, Inc., wifi you 
considet another slogan. "L&t Us 
Entertain You ?** 

Oh. brother! Thol wouM he tfiime- 
thingt 



With the economic picture what it's 
been, some peopte were surprised 
that G£ would step into the enter- 
tainment business nt this particular 
time. 

It is not only entertainment, you 
know. We're talking about all kind* 
of programs, dosed -circuit TV nod — 
down the rcwid — enrnmunity iLnhnim 
TV- Some of our people liave been 
studying this a long, long time und we 
ne an oppuri unity „ very frankly* to 
marry Ar^me luirdware concepts w» 
have* with [srogram cnpribiUtieu- 

It looks if there is n pocimge thAt 
t^in be brought tD^ether by 
That in whttt we're looking for: the 
Eighties, 

SitfL when some people srs bathng 
out of the entertainment business, 
this coutd be considered a gutsy 
move. Do you think an executive has 
to be a gutsy guy At times ? 

The I imc lo go into things Is when 
everybody else is getting out * and I he 
time not to go hi ia when every br>dy 
else xa getting m- 

The timing isn't very importJini in 
us m tliih h ifi 4» Jung-range oroj- 
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Fred J. Borch of General Electric continued 



ect. We cond tided we had this oppor- 
tunity down l he road, so we did it 

We vetoed a suggestion that we 
liuy n mo l km picture studio, nr some- 
thing like thai, seven of eight years 
ago. That wah purely entertainment. 
Thlfl in more ihnn that. 

Is this 9 part of your executive 
philosophy: To look down the ro*d? 

That depends cm the history yon 
ttai vt> lived. This trim nan y has never 
boon BatisfracL It's always ham a kind 
of historical reacber. The people in 
it aren't satisfied with status qua, 
flit bur with resj*oct lo stay ing on the 
same sales volume level or in the same 
technology or in the same kind of 

busincss. 

Remember, wc Rtartud way hm\k 
with Edison's lamp, 

You're a long way from just making 
light bulbs now. Just how many 
different products do you make- f 

I don + t lenow. I've never counted 
I hem. (The recalls show GE makes 
over 200 + 000 products. | 

GE has been called the most di- 
vet sifted targe company in the world, 
since it's m 19 of the 21 basic man- 
ufacturing industries. 

That's pretty much an eicng^era- 
rii«n. 1 think we really are in only 14 
or lt\ of thetn. That's plenty. 

Is the company goai stiff to electrify 
the world ? 

Yes, that will always be our brais* 
You can't Ret away from the funda- 
mental. Every thing thnt evolves in 
the way of electric energy ia nur main 
r hrust . 

Are you slit/ optimistic about nuclear 
power? 

Very much and never more 
than righi now, 

What about the environmental as- 
pects? 

Thi** will develop, in my opinion, 
j is the cleanest way of producing 
electricity^ 

You've spent your entire career with 
GE. Did It recruit you or did you 
storm the doors? 

I siarted in 1931, in what. Flip 
t'hiltippe [the late Gerald L. PhiUippc, 



GE board chairman from 1963 to 
Ifltjfll used dill the mildest boom in 
history. The dean of our business 
school at Western Reserve,, back in 
Cleveland, worked very closely with 
IBM and always palmed si guy or 
twi-j vM'h vt j nr ;js ' "1 In- -mc f'-T lliM." 

T hjtpjrf»nprl 1n hft Hie tfny, bur I 
was dead set nti js^infi u> the Harvard 
School of Business. [ raised all but 
$500 of the ekpFuftifl. and I boo I juaL 
couldn't get tint last $,500. So 1 de- 
cided to go to work- 

The alumni president of my fra- 
ternity worked for General Electric 
and I had worked closely with him aa 
provident of the fraternity. He told 
mc io iTimc- p**e him before [ made any 
decision on where to work after 1 got 
out of school, whether I went to Har- 
vard or not* 

I went in abe him* there In Cleve- 
land, and bo sent me to see another 
man who an id I had a job. But he 
didn't say when, I think I waited 
<hree or four months before 1 got on 
tha payroll. 1 never did £o see IBM, 

Whut did you start us ? 

A traveling auditor for the lamp 
division. This wan a time whtrn I hi* 
National Lamp Works in Cleveland 
and tli*:: fidiftjit Lump Wurks in New 
Jt'rsey Wi»rt? iH-iJiii merged. Edison 
was a part of GE. but National never 
did consider itsalf a part of GE. Mat- 
ter of fact, I think part »f t hi- nnsrei-- 
nunl N:iLlE>ri:d had with GE wafl that 

it would mure or k*a run Itself. 

My job was Lo jir.i out imd nu-r^j 
district sales offices of the two tym- 
panies . 1 atartocl oul on the Wost 
Coast and t never got back to see my 
ft:ui'.i?i? from, I think at w;i* r Orloltr 
until June, 

In those rtayn, when you traveled, 
you traveled a long way before you 
got back- I was only making $115- a 
month and I was on an expense ac- 
count traveling, so it was very Rood. 

Wasn't there another young trawling 
auditor there at the time, who $fso 
became chairman of GE ? 

No. You're talking about Flip. He 
watt in Schenectady, in the; busintsw 
training course, 

The Lamp Division was GE's big 
thing during the depression of the 
Thirties wasn't it ? 



I think in 1932 the Lamp Division 
paid the dividends, 

When GE deenntrafited in the early 
Fifties, you wen: m ch&rn~e nt te- 
orgamzing the Lamp Division, What 
was the goat ? 

You have to remember one of |hi> 
rhief reasons our eJinirman thrjn, 
Ralph CnTdlner, had for dtwntralix- 
ifiR the company* When I was coming 
up in the Lamp Division t they used 
to call it the "Irish Free Stale/' We 
o] aerated virtually independently of 
l he CO in puny, cxtx-pt fur I he vice 
president — who would go attend the 
big company biz iff rneetinRH. We were 
decentralized frnrn the beginning. 

When Mr. Gordiner decentralized 
Mi-- .''ur.p.my, he wmh Irving r«i lire ilk 
it d#iwn in1n nui^imrnMUH uni(4= 
much as he could - The Lump Division 
at that time had grown really big^ 
(3 oi i l g well i ) ver 5 1 ( H > r 1 1 i ! I i > 1 1 1 Thu I P e a 
pretty good package for a fellow to 
pet his :irms iuound p and lhat wsus 
just one division. 

That essentially is still your structure, 
a decentralized on* ? 

Y« t it has to be, 

GE's very numbers are awesome: 
400,000 employees, 70 groups. 200 
departments. How do you personufiy 
manage such a giant ? 

Personally, you don't. 

The problem is organizing il in In 
segments that people can pet their 
arms around. Gel the very bes$1 peo- 
ple you' vc pot and give them clear-cut 
nRsignmcnl^ JinH lei thi'in. run. And 
then from here you sit and watch 
whai gin^son. 

Many executives complnin they don't 
have enough "think" time. Do you 
have this problem? 

Yen, and thu i 'is u matter of struc- 
ture again 

We have made a mwe to pet nt 
this problem by neparaling I he on- 
gomgp clay-by- day exeinjtivc si a IT 
'ass; pimento fn»m tho?*e things lhat 
need to bcr dune in the luntf ran^o for 
tlie company, 

We now have fimr senior oiric*-^ 
whose mission \» to i\tt \h r M itm#- 
rniif[e thin king nod pianniap and 
come into our t^orporatfi execuLive 
u(lin* P which is myself and ihv ilim 1 
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Looking for eft the world iike a madam day Casey 
Jones, Mr. Borch tries tbe engineer's seat on a big 
r&tfroad engine produced by one of GEs many divismns 



vice ihairmen, wit It progrnma pretty 
well ihiiugril * "I 

I've divorced myaelf pretty much 
Fmm the day-lo-day n|N*r:n inn vmrk 
«ad I'm spending a« much lime as I 
can whh I Ins l iirjn ?rji r ■« sialT 'TliLs; is 
new, this is different imd we're betting 
a lot on it. 

People imwi .imc* get ivl I enamored 
willi hoxttfand line*. ()m- <»f lIlh mufti 
<TiJi,-;il jjizntf^ j L rhxH' executive hiin Lo 

do its not hirf structure right, If ll inn'i 
«ei up ritfhr, I dun 1 ! think the thing 
will wnrk. 



ft this easy ? 

U 1 * difficult. Ionise people be- 
< orne i nmilbir with n pan icuLar nfgun 
h^uonaJ ttructut*, They lend l-o 
rwnl haute ehtmiseK Then l lu*y Mei 1 li j 

rowri and what wa» radical ii w years 
r *E'* becomes 1 1 !■ ir »>1 hiv. 

Wftsi's the fang -range goal Fr&d 
Borch has for Garters/ Etecttic? 

I think I'd belter wail; w bil until 
th'\\l*T pi miners &v\ through 
*Uh rt'.tnn- nf their thhtMrij J«'frfrt- 2 
: ni --,\, r mi ii Obviously, wrt m 14, • «i J 1 1-: 
to have domu new objectives. 

When L came in .ss » hit 1 ■^-■ruri ve 
olfiivr in 'li.l, i here wcrf- *eceml 
1 'hhj^H i kf n long-range nature we had 
to i'mw up tu. 

One that wan very import i ml 
Btemmed From (he jinturmii khilh 
tiled itjtiiinst urt in 1960 and liMSl. 



They only affected lit |kt cenl of ihe 
ri-nnpnny'M. bxiHino^, hul I he y Imd >i 

100 per cent impart on <*ur people* 
We had n rvjil pmble.m in l«rm« nl" 
tfottinji our internal mofulu buck in 
- 1 1 . 1 1 k - ami regaining I hp kind of pub- 
lic image GE tod LhJcmj the suits. 

From the fiuHinesa standpoint, we 
hint been on a sales plateau of $4 I ■ L I 
lion in $FV b&ttfMI. And 1 w Lin tod to get 
moving on the company'* growl h 
rates* 

TTjgjs sal&s figures ate terribly im- 
pressive Wuutdn't the safe course 
hove been to tate it easy? 

Nut for Genera] Electric, and for n 
reason ,n lor. of people overlook. 
There's* n big diffisrenco in at)ility lo 
retain t he very best penple between a 
curnpany liiat'ttstatLiB quo and a com- 
pany LhaL is j^rowin^. 

GE has a reputation of rewarding 
its p&Opte very welt. 

We rry uwfully lmrd. Bus 1 don" I 
think you ran juai reward |K-opk3 
^ajinrirdJy Y\m have to [.hjillfnge 
them. And when you grow, yuu dou 
l>le the number of opportunist r^r 
IKsople, You can move them fester* 
challenge them more. 

How do you spot a man you think 
wtti grow ? 

Twfj or three years jigu we «stab- 
Luihed a topeteJT tiFwipTino -us with Lhr 



responALVtilh y of setting up n mitn 
Itrwer devetoprneni flyalem to itfem- 
tify young, food pe*jpl*? early— -and 
nee tr> it they gol I'hjilli infirm uss^ti 
mente And up hert; wi. w.-uu Li. know 
their progress. 

I'm pleased with the reftulUi- 
A young felluw him U* be matie a 
department mrmegef with rewpoftfli- 
hility for *R0 million or m in buKltiiw 
pretty early in life, in hti* hit* 3Gs or 
ejsrly 4^s, if In 's Kfjin^j lo have the 
ex[X'ritinix- tn move on uj>. S^p yuu 
W.w L*i iiU-nnfv him i j arl.v . 

GE has been criticized for moving 
executives around too mucb. 

I Hunk a chief executive offifW luw 
a n^fKmnibility to ase ttial there ith 
wiiy^ are rmjtfid^stv^rien 0 ^ P*opl* 
coming ulrmg. We'ro going to txm 
t in ue doing it tht* w»y . 

you concerned ab&ut tba quality 
or quantity of young executives 
today? 

I'm wbuerni-ih «t thus point be- 
oiUAeno iruiny of ihem an? bt-tter than 
I wcis at l heir niir "I'hr |inihlnm of 
i-ii-k'iU'ici i> L:-n:it: m in- \«t v ■ LLfli- til c 

At witter criticism is thai GE. by thv 
very nature Of its tends to 

dampen boldness of iis young en- 
trepreneur types. 

Thal'fln valid iritiriani. and I think 
H rjiii In- 1i-v*4ed at any lar(p? major 
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The only thing you need to know about 



Earning money is the only reason tor 
buying a truck. Finding the truck that 
earns the most can be difficult. Be- 
cause the job you want your truck to 
do is different from all others. So your 
truck has to be different. 

That s why we make so many dif- 
ferent trucks. 

You may know our basic models. . . 
transtar;* fleetstar' loadstar; car- 
< k)star. Each"Star" is really a constel- 
lation ol models, available in a massive 
choice of engines, transmissions, 
brakes,chassis, Rfr's, axles, wheel bases 
...there are literally billions of differ- 
ent ways you can order an Interna- 
tional truck. And we 1 re not talking 
about different paint colors. We mean 
nuts-and-bolts differences that sepa- 
rate profit from loss. 

That's why International dealers 
have more truck know-how than any 
others. Once they know exactly what 
you want your truck to do, they make 
hund reds of complex decisions on com- 
ponents you need or don't need. They 
virtually "spec out" a truck that's per- 




fect for you and for your job. 

Our customers usually aren't bar- 
gain-hunters. They're the long-term 
blue-chip investors who recognize 
that the purchase price is the least they 
ever pay for a truck. They buy Inter- 



a truck is what it will earn for you. 





national for the big on-the-job divi- 
dends that come with lower operating 
costs, less downtime, higher driver ef- 
ficiency and longer life at top perform- 
ance. Naturally, trucks like that are 
Worth more old than some trucks are 



when they're new. 

Whether you need l>tic truck or a 
fleet, youYe looking for a means to a 
profit, We'll get you there faster. 

International Harvester Company, 
Chicago. Illinois 6001 L 



INTERNATIONAL TRUCKS 

Your profit centers on wheels. 



Fred J. Borch of General Electric am tt nurd 



rhrganization of uny kind. On ihe 
cither hand* 1 think we've failed up to 
l hi* in some rather unorthodox way*, 
Wt- huvt- o Hi l it- out la tkn is < b urial 
with the responsibility of rm iking in- 
v&umehU in littlo romparjie* ituLt 
need capikiL TTwhb are very enm>- 
jprenouriflJ-oriEmtetU and very smniL 

W« are not tat ally successful by 
■my stretch of the iizuipnaNon. We 
inse sums- young people who Eire very 
l'- ihL I iu i. who feel i0iol&tod by tI Jt - 
— q note — bu re n u cr acy — un quo to . 
The comforting thing is that q lot of 
1 hem go out nnd find il isn't quite So 
easy, and they come hack. 

UVve turned Mown suggestions 
that wt? gel into the CoSmelk-p husi- 
j>'-sS professional football, nllsnrtoof 
things. Bui some of us isJt! ing up here 
have a different vision of whe» the 
company should go. Maybe it'e? not 
' 'i i n\] 1 1 1? r e L y r igh * . M uy he ray su i 'i.-cs 
sot will change it. 

Gf of tfre giants in the co/r- 

sumw frefd What arc your Views on 
the consumw movement ? 

I in ink. very frankly* that bweuntsm 
has asked for *i krr---.tr iUmI of ihtMtiu- 

i Li^rn it iM getting, simply hc.»cuu&E- 
we've failed to get our meswage across 
Many million* of appHanras are be- 
ing um-d by our populnl Lou, ami snnw- 
t lines 1 think poo pie don't re-alias* jljhi 
how many of them do work. 

But we in busines4 have to accept 
responsibility and arvouniabilhy , 1 
think we try to do oar very best for 
fieople, Ihil we probably have been 
pretty bad at time* In cumin ungat- 
ing with i hem. 

f/>e economy is just beginning to 
get over f/fff Gffflfff*/ Motors strike. 
Van Had a very tong stride not ton 
long ago 

I RtiU hav* the rati** 

There has he en f#/A that there ought 
to be a hotter way of settling iabor 
dispute? What are your views? 

Thi? hi*i ching I would like to see is 
uny major government intervention 
in labor disputes of the kind that Gen- 
*-ra) Motors or we have. 

Railroading !r:irLH[M!Mni.i[L is n 
bit liUTerent. because the guveriinir.'iil 
is already injected in the eranomu:* 
of (lie situation. I have i i.liJTvruiii 
opinion with respect to regulated 



industries as opposed to those which 
presumably are nut regulated. I don't 
say wc [ire not regulated, but not, com- 
pletely. 

So, dompulsory arbitration might 
he l he thing in something like the 
railroad dispute. 

But with General Electric and r?en- 
er;d Mr>LQrs t thnt would Lw the worm. 
Lhin£ hi l >• - world. ] tliink L I il- union 
people would agree. 

How do you feel on the international 
trade issue ? 

Our philosophy lit very dear. We 
believe in fair T free r.rnde. 1 accent the 
fc+ fair." I don't like to be up against 
dumping by foreign c-om petition, 1 
ilon't tike i*.-ttig ejttiludrd frr^m for- 
m.trkt'Ls bv a variety of devices. 

Assuming Uj..-.,- ihin^H run I jo 
stniig]]i t-asi-M L nut. J llnuk wo ou^iu in 
huve the frwst of intemntionaf trade. 
It Lian lie the honl truest thing in the 
world. Hul urn' 1 1 tibial like Uso i\cvi\ 
against thb> inequities. 

W/isr do you thtnk is the biggest 
economic proMam facing industry 
today? 

I don't think lln-ff is .my [|Ut^Liou 
IIsjlc inflrii i.M» is Hi+- ^reatusi oirojuntiic 
pro Mem we l»av*\ worltl wide, 

If you want to go beyond ihe eco- 
nomic situation, you have the world 
political situation* With thff rising 
ir> M ! i l r Section ism dosing in K ibis 
is of very groat Queen). Tht-n. uf 
ouurse* you have the various aspect* 
of our changing iimi'msd defense 
pasture. 

What about the environment prob- 

I think history hast rtemunairaled 
rhjit when men generally become ton- 
nenied and when thw tiling ^i-l out 
of control, slops are Us ken to correct 
the environ men L . 

You've been characterized &s a no- 
nonxense' executive. Does this mean 
youre impatient? 

Yt-rt, I uni very ini patient. AnytKwiy 
who comes in here in a top slot is 
going to be impatient. There are so 
many things that l he company can be 
doinjE better than it is now doing and 
you want to get on with ihe show. 

Are you a c/es» desk executive ? 



No, I Am very, very unproud of my 
ability to keep my deak dean. 1 al- 
ways have a nundn-r of fascinating 
ihingn I'm working on. and 1 dotTt 
have time to do all of them^ and they 
pile up, 

Are you a note jotter ? 

1 mi ike nolea l.o rnynelf .ill of tho 
lime, 

What's the first thing you do when 
you get to work? Ctean out your 
pockets ? 

That's the first thing I dn t Tish out 
my nutes. Then I start the ball rolling 
and JS-L»1 un i\\v, itjlopliuiiL-. I difhitu 

very few letter*. 

You re said to be a fisherman who 
has been trying far years to catch 
j t'orteiti speci&s. 

A snook. Every body in my f firmly 
ha* caught one but me. It's the best 
totting fish there ifi, I'll get one yel. 

Do you gat away for regular vaca- 
tions, or just rake long weekends? 

Both, f like long weekends. I tike 
to got down to Fturidu. Bin J ran i 
rihind iihoul mom than, H) days away 
from ihe office at one time. 

How important is a sense of humor 
to a chief executive? 

Wiihuul a sl'iisl 1 humi»r, yon are 
dead. 

What advice would you give ah 
executive ? 

If you 4l'*ii't have? u jo I) you on|oy. 
jsjcil. out of ir . 

People ask me, "How c&r\ yoo hdte 
all the pressure on a job like this? 1 ' 
And 1 think I can answer for nil ddef 
eKurulivoK; wo Invo 11 . Any man in I hr.' 
top spat will say a things like: "It's 
lough, lough anil hard." Hut boy, 
lake that pfttesure away from them 
and they burst END 

REPRINTS □/ "Lewwiw* of Lmd*r- 
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Nation 1 * Bu*im** r 1615 II St. A*. W.< 
Washington, X>. C 20006. Print: t to 
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cmt>tmch: lou to &frJ ¥ 17 cents mk&; 

1MH) **r mart'. 14 wnt* iwt:h* PUsnm 
a'th-Uw yt'fuirittfirf with nrtfcr. 
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Free Trade Truths 
—and Myths 




f "'*ipt fnm which thix article j,-. ran* 
tfcnjuxi, j* an tvunttmiitf „ prirfmmr tinti 
it riffr u A ii hu ■■ .^i n - .-I l.u ... r .'j < jcic a/id 1 
WHwrnfflE"/rf Jfl high rtijwt-itn's. hum,!. 

u\hith wm totaled Jiu world trvtbr. 
tori ff nand fthtnefary matter*, For many 
ytttm he una sritiitr aptTinlixt in tnler* 
rwtkwal iximumic* nr ihr Library of 



Not irfntt? the Smoot-Hawlcy Tur- 
ilT Act of 19110 have emotions ubtftit 
lihnmtiflrn in foreign trade polity heen 
sip high as now, 

For mtttt of the pant tfatw nnd a 
hiilf deendefl, the tauue hafl been be- 
tween. Congress Jind thf Pre*idenl. 
si i tli ihi: Luut tn tiding firm for Initio 
lili'Talizzitiun. Anil, wilh only owl*- 
ftkwmi Congress- ! H acThark*, T.htr 
country pu railed a \>*>\'uy of reducing 
trade barricn from 19214 to 1967, 

But now we are ait ji crucial pnuiL 
After h\i\xT hjtLilen In iioih Ihe Huuwi- 
juuI Seriali?, Cncifpresft failed to sat on 
the fu>rei|fn trade bill uf 1970. 
frwniin one] foes of fiver trmle lire 
arming fur ii new tet! hi the new 
CoriffrfWfi. 

President Nixon utajnU firm as far 
E^nerjdlfiett are tfin^rtwd, Bay inn 



Hint "the interest* of the United 
Stntee and the iiu*»refiiH of the wholtt 
free world will be best tservod by 
moving toward freer trade rrcthtiT 
t han protect innbm. I take ji dim view 
Ihi- u-ndi-flL-y so rroivu toward 
qui »t JIM. 11 

He weakened, with PCflpcM to 
specifics in laat yearns hill. Con^nw- 
ekrnid inaction, however, saved him 
from a final cieciiiion. 

Bufrineromcn munt understand ihe 
tenure of free trade, I he truth* and 
nsyi hp about ir , 

Kijuahv Imporian* . ilu-v rmira 
rvnlizB that there will be foreign 
relaliminn woir^l l\ S,-produivd 
good* if more rigid import curbs arc 

Tins has been made clear hy 
Hj^skesii^ii of ihi- |-;uni|HMii K mi. 



Free Trade Truths — and Myths 



ri immunity, of Brmdir and of other 
< ounlries, 

They have rolkvl intention to the 
fiiil that imjMihitinn of mandatory 
quotas would viola le Article 19 of Lho 
GATT • Genera* I Apr« j nH?nt nil Tar* 
iffs end Trader, which requires that 
proof of injurv to it domestic inctuwt rv 
lie established before import quotas 
may be imfiosed. 

Their stand is firm* despite the 
^attention of proponents of trniie 
rrrttrirliotta that Eurupcnn mid Far 
Enau-rn lex l ill* prodmxurs' failure to 
go ii Um is with voluntary export txm- 
<rolji Irmi hr-rl off the Incest nasals. 

Tipping the trn.de n.i! .nice 

Although It S. exports have? in* 
ennned riu^ianiiiiUy, they have not 
rwn j it? nip idly in retvnt years an 
imporitv with ihe result i hat ihe e*- 
i ttis of exjiofts over imports declined 
from tin annual iivenigc of S4J2 bil- 
lion hotween and 1983 to #0.6 
billion iji UNH and 1969. 

According to protect ionlsts^ thin 
proves that the tin i led States had not 
been able to hold its nwn in world 
market a and is in a weak competilive 
partition, bosh ihn.iHl whli r*s|*-<-l to 
export* and at home with reanvct to 
import 117m petition. Itti|iorts should 
be i-urtaikdp i hey my, to help elimi- 
n. -iii> i hi.- country's resulting persi&Umt 
balance of payments deficits. 

The AFL-CIO says ihe principal 
culprits are foreifm countries with 
managed national economies, which 
have curetted governmental barrfcrw 
against import* while subsidizing ex- 
purta, The Ubar leaders «t#> are eun- 

■ it iLt'jJ ^ver muh l:l.h ional < orpotti- 
Lioim whk'Ji are "owned by Americans, 
usg America ui capital* American man- 
agement and American technological 
know how. and employ low- wage „ 
low-paid foreign labor/* 

They say that products rondo by 
i heap u^uuralton* undercut U, S. 
export and n.m^ ti unfairly in the 
Arnericitn market itself. 

Thvii come* the main thrust of the 
pruletakmtst argument t the thread- 
k.re LU**Tl ion that because American 
w:L£i--ii -ir^ higher than wages abroad* 
I he United States is losing ground 
cornptakively, particuLirly with re- 
BjttCt tu manufacturing. 

The AFL-CIO. when It critfcte* 
other countries for restrict in* im- 



port* and subsidizing exports, doe* 
not seem aware that the United 
States is a major offender, It, too, 
applies import quo! an ! a gainst sugar, 
c?ertidn textiles, dairy products, pel to . 
teum. meat, etc.) while subsidizing 
agricultural exports* The fact that 
the U. S. market m the lareest market 
in the world mokes its guilt all the 
more perioufl. 

Many protectionists ihink ihat r 
uni r ihey h:ive dEsmnnst.ru led I hat thf 
Kt> mlled ^favorable trade halanw" 
has narrowed to cloao bp weo t they 
h:iVM proved that the U. economy 
has suddenly become weak and lhat 
there is an ipmt facto eajse for restrict- 
ing importi!?. They are mistaken. 

To understand America's Inter- 
national economir positkttu k is 
nrn^:AH;irv tri |nke tulri amount tlCj-L 
urdy *>SportH und Liiipjirts. lull al-mn 
ihe fsik-ta regarding the conn try's 
foreign invest ment posi t ion. 

It is evident ihni 1 hv. oxtess of ex- 
poru over Lm ports in 1!36S and 
niurowud, owing largely to inflation, 
until it, came close to being bi balance 
TWb "detericiratkm* 1 nf the United 
States 1 internjitional trade portion is 
not the ri4ile Indlcaitor of its inter- 
national economic position. The 
strength of thft U- S.eamomy depends 
upon its over-all position relative to 
the economies of ottiur i >»un tries. The 
Arn«ricajri otMnomy i« far from weak; 
it is very strong. 

Although expTts and impnrln ;i re 
the liir^si iiern-^ in « Jit- inl^rnmiomil 
;s« i^iunij*, thi.- i Mit'W* of receipts: from 
exijorta over i?aymtinU for Imports 
fiince. has boen exceeded by net 
H.M.ruin^oii V. ,S. Invi'Sl njt'ntu jjliroad. 
In IDG*, when tht- trade batanc« sacik 
to less than SI billion, receipts from 
firivate American investments n broad 
totaled *6 billion !" 

Direct private Amerirnn invest- 
menf* abroad Eiusreaibd from $11.8 
billion in 1950 lo $10 hill ion In 1969 
wbila ilirect foreign invest mats 
in tht? Unit or! Suul'-k increases fmm 
83.4 billion to 311 billion. Thum the 
net direct investment creditor po- 
sition of ihe United States increased 
from $8.4 billion to 553 billion. 

A country can have fin exf*^ of 
im|Mtris oyer exports fur a consider 
able jjerioti, r»r<*vii h-<J mh.-r t*^ s 
olT-nt'l iht- f3C^«w With growing nut 
return* on tarmgn investments. U 



may not be long before it will be 
considered "normjo" for U.S. imports 
to exceed U- S. exports. 

Some of the si earn of the protec- 
tinmu1s p djirm at the. dwindling for- 
eign irade unrfilus \x J^-iii^ di^pjited 
by trade statistics which show that 
during Ihe tirst nine moiling of 1970 
exports increased much mare 
rapidly than irnjmrtK ihat the Favor- 
able bn lance Was nt an annual rate of 
$2.ti billion 

High wii^(?s. low cost 

The old fallacy th/it gOOdi |jro- 
ilij. i^l in a hipli-w.iK** nmniry nmm»[ 
. niujii-se with uoods made in a law- 
wage tMiunrry stienis la hove a permit* 
r,i tii Iciiac cm life. If the products nf 
Inw-wage la^wir can always undersell 
goods made with hi{?h-wuge labor* 
how is it that ihe United Stntos. iviih 
iia high wnm-a, regular ty exports hil- 
liniis rpfJnU.u-K worth of |*4>ods * j vcr> 
veaf ni%'er ami aliove I hose njceiving 
i:- 1 v.-m menial aid) many of l.hern to 
countries where wages are nouiriuunly 
low? 

Cle.-irly ihe high wages' are offset by 
greater proiluctivily, resulting in low 
t.xiHt (air uitil of j product. 

Wages tend to be highest in export 
industries hwuiise they are the most 
efficient industries, relative N» i 
ciiuijiry'ti rnaleriid aurl human r*- 
Humrv-cfi. The product ;i rhal arc mum 
vuliwrable in impx>ri i'nui]M. i tii ion 
tenrl lo Im- I ln^e of industries in whi-i*h 
wagons arn h low anil it nil labor cottts 
are liigh 

Wjigea .oid uiLti labor costs are not 
rtynonymoup. In any country, ri-al 
wages. Like profits, are high when 
nrmlueiivity In high and ]lv\v when 
productivity is low. 

TTsc United States i*- a rit h country 
triscause of its hiifh avrrnge |innbn- 
nvitv whieh h in lorn, iHOiplained not 
merely by it# alaindant physical re- 
flottroes, but alihi by thu it-mtjcra- 
ment uml ad;i|»i iv.'in ..i m i^-opli- 
tind by its oconomii: iu.-il st utionh. Ik 1 
cause it is bo productive and so litrga 
the United Suites, as a whole, has 
little to fear from foreign corn pel it ion, 

Vol, HfM^kesmen Utr jirmlui-er^ who 
fear import cfmn^t it ion imply l b- a" 
the United States is about to bo 
uodf-rcul by fortaum^ in all hoc?-, uf 
production. 

Mosi ixuple extol corn pi jI ii ion ..is 
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Armco 
Buildings 
meefti a chalking 

Orlando Coca-Cola Bottling Company faced a building problem in Florida 




"Creative design demands flexibility in 
structure, texture and color selection. Armco 
has provided all design Ingredients," com- 
menied ihe designer, architect Edward L 
Thomas, The challenge? A modern, attractive 
building for Coca-Cola with usable space for 
sophisticated battling and canning equipment 
and large warehousEng requirements — met 
and solved by the Armco Building System, In 



facl, in 1970 alone we solved more than 3000 industrial and 
commerce t building problems. Whafsyour challenge? The 
Armco Building System Is prepared to meel it. Contact your 
local Armco Building Deafer /Contractor 
(his name Is in ihe Yellow Pages under 
"BuiftJings— Metal"), or write to Armco Steel ft n mm f*f\ 
Corporation. Metal Products Division, 
Deparimeni M-41 „ p r 0, Box 800, Middletown, 
Ohio 45042. 
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Uleju/t cut (he electronic 
calculator clown to size. 

Again. 



If you do mare than simple 3£Jding 
and subtracting, you know if 5 rough 
getting by these days without some 
electronic calculator help. 

Our new ELSI-B— the £345 elec- 
tronic "Math Machine"— helps you do 
much better than Just get by. 

Given half a chance, it returns as 
much, 03 $3200 a year in time savings. 

In many cases it pays Tor Itsoif 
every 74 working days -Four tfmet « 
year, year alter year. 

You sw r this 3V&" x 5Vj" calcu- 
lator has both the capability and effi- 
ciency to match machines three limes 
its size and cost. 

Like them, Ihe Sharp ELSI-ft di- 
vides and muMpUm, subtracts and 
adds. 

II also does mixed and exponent 
calculations. 



Introducing 

Hie new 
/hoc p El/l-8. 
It/ down to 

3'/2x Swindle/ 
26 ounce/ 
345 dollar/. 



It gives you credit balances in mil- 
liseconds Instantly. 

Us special underflow system has 
built-in calculation logic 

And IE makes sure you never make 
a mistake. Its floating decimal seLs 
automatically. 

Unlike many calculators, our* Is a 
sight for sore earn. Figure on it for 
absolute silence on rechargeable bat- 
tery or A.C. 

What makes our am&llesi elec- 
tronic calculator so big ■ performer? 

The answer is right in its name. 
The ELS* (Extra Large Scale Inte- 



grated) circuits the ELS 1-9 employs 
ara incredibly dependable, They're 
the most advanced, most miniaturized 
circuits In and out of Shis world. NASA 
harnesses ihem lo send man to the 
moon We harness Ihem to send cal- 
culator problems packing. 

Compact and complete with bat- 
tery, re charger and ca^e, our $3-45 
electronic Math Machine" Is prob- 
ably all the electronic calculator any 
modopl-si/e business or professional 
office will ever need. 

For larga companies, it makes a 
fine auxiliary thai minimfzes cosily 
waits for the big olfice calculators. 

By alf means, see our srnail elec- 
tronic wonder. For fast actmn mall the 
coupon Or call us toll-tree at (800) 
631-4299. In N. J.: (800 J 96S-2ftG3 



The €1/1-8 cuts moth problem/ 
down to /lie 



/ofo/Ulpoy/ 
for it/elf 
4 timei a year* 
Year after year. 



S-narp Electronics Corporal ion Dept NB<3 
10 KeyatofW Place. Pafartiun. New Je^uy 07652 

Thg Sharp ELSI-8 sounds Uke what we need. 
Please aend full Information promptly. 

Nam* 



Company. 
SI reel 



Cl[y_ 




Free Trade Truths — and Myths continued 



the life of trade and as et major reason 
for the miraculous growth of the 
American economy — m long as it does 
not affect them directly. When they 
happen to be the onee who ane hit by 
it they dry Lu make it appear that 
they are in ft ' 'special" position and 
need to be shielded against imparts. 

Trade is a two- way street and no 
country can sell without buying, Fur- 
thermore there will he international 
trade as long as there are international 
price fluTtirenies, whether exchange 
r?iu^ an- iWiMr iir Rated, 

The argument thai import* From t 
jLtul tht- <ijM»r-iiinitK of, miiltin»tii>rial 
corporations are in.iurioiiB to Ameri- 
can workers is faUatdcMia because it 
sets labor" apart from "people," 
People work to enjoy the fruits of 
their labor. And workers and con- 
sumers are practically synonymous. 

Basically , there are only two fae- 
ton of production — people and re* 
Sources r The purpose of the economic 
system ts to majdrnize the production 
of goods for consumption and to 
facilitate their equitable distribution. 
If it were only ,^ job& , ' in which we are 
mtfireflted, the answer to unemploy- 
ment would be simple. AH we would 
have to do would be to outlaw the on 
uf bulldozer^ power cranes and other 
k*to*r-S4Jvinj{ machinery. 

Opposite courses 

There are two opposite ways of 
dealing with problems of import com- 
petition. One is to restrict imports; 
the other is to facilitate their absorp- 
tion by assisting workers unA firms 
who ore displaced by imports, The 
first interferes with desirable eco- 
nomic change, while the latter en- 
courages it and results in expanded 
production which is in the interest 
of all. 

Import quotas are politically and 
economically disruptive. If it is de- 
liried If u.si- tbs-m l» curr-iil jmp.rt* 
of all textiles it is almost inevitable 
thai they will be extended to other 
L'.innmodiiu-nr, whether the quotas arc 
mandatory or voluntary'. 

Quotas lead to political preferment 
domes tiotlly and to retaliation 
abroad. Retaliation breed* further 
re l idLrn it in zmd che ry*ulr w ill I*? \rw\v 
wjirfare with a progressive dwindling 
of world commerce. 

On the djonotnic side the moat 



important single fact to to kepi in 
mind is that a quota is a qu.nntitot.il'* 
lirnitati™ *af i mparts* regardless of 
the price at which a product is sold. 
The quota interferes with the price 
mediamsm by severing the connec- 
tion between domestic and world 
prices.. 

Under a tariff, on tho other hand, 
imports are permitted to enter lhe 
country to the extant that tho rate is 
not so high as to prohibit imports. 
There continues to be a direct rela- 
tionship between domestic and world 
prices, with the difference between 
the two approximating the height of 
the tariff. 

Import quotas, like tariffa, retail 1 
in higher prices to consumers. Unlike 
tariffs, however, they yield no federal 
revenue in the form of customs 
receipt*. 

Pulling down the barrier* 

If all trade barriers were removed 
suddenly, tike resulting pressures and 
harrjhhijifi would be aubsl-wnttal. As 
a practical matter, their abandon - 
meat would have to he gradual, ex- 
tending over 10 to 30 years, and with 
the cooperation of other important 
trading initio ni*. 

The difficulties involved in trans- 
ferring workers from one job to an- 
other should not be underestimated. 
LSui. the problems of adjustment 
would have to be solved from the 
point of view of the American econo- 
my as a whole* rather than from the 
narrow perspective of particular 
groups of worker^ firm* or com- 
munities. 

There are, of course, certain Hues 
of production in which the United 
States cannot compete internation- 
alry. We must avoid building protec- 
tive fences around these weak in- 
dustries and aggressively try to open 
markets for lines of production in 
w hic h we tire strongest. 

In a few caseSj where adjust men 1 is 
impossible, the federal government 
should assume the burden of paying 
"liquidation indemnities'' — not to be 
confused with continuing operating 
subsidies* which tend to perpetuate; 
reactance to adjustment. They would 
lie true adjustment subsidies in that 
they would continue, in decreasing 
amounts, over a stated time period 
oniy.SUding-ecaic ( increasing i import 



qum an might be used in special situa- 
tions, but only temporarily, to ensure 
the effect ivenesa of such indemnities. 

There i* need for a clear statement 
of national commitment to the uki- 
mate goal of eliminating trade bar- 
riers everywhere. 

One approach would be to start 
with a "nucleus" " of like-minded 
countries — say the United States anrl 
Canada t and tho United Kingdom 
anrl pufifiilily olher members of the 
European Free TYade Association. 
Thew countries should *tgree upon a 
program looking toward gradual 
elimination i>f all trade harriers. Spo- 
cial provisions probably would be 
necessary with respect to certain 
ileitis essential to national security. 

The "Nucleus Plan" would differ 
Ir.-irr. nrh-.-r in-. nufs and com- 

mon market in thai it would be 
open-ended. It would provide that 
any country (or group of countries, 
taich as the European Economic Com- 
niunity > could join ai any time by iro- 
i!'-2'i.il-. .ne; to remove its trade barriers 
lt] EH-ct'nJiam'O with the agreed-upon 
schedule. 

The longer the time allowed to 
achieve the goal nf fruc trade the less 
necessary will it be to provide for the 
injection of government subsidies to 
facilitate adjustment. 

Formation of a Nucleus Free Trade 
Area would give notice to everyone 
that between now and the year 2<KX> 
producers must learn to stand on 
their own feet without governmental 
supports. 

The United States towers above 
till other countries economically . Only 
it can take the initiative in urging 
the free world to move toward free 
trade. Because of the tremendous sfee 
of its market it ahouid apply the 
^carrot*' rather than the '"stick" by 
offering to open its market to other 
cooperating countries if tbey will 
njx+n (htitr market* also, 

We are now heeded In the opposite 
direction, threatening to use the stick 
of retaliation. The specter of the 
world's largest country, eLXinomically^ 
risking trade warfare because of 
political pressures by a few of i1s 
wntast productive units is distress- 
ing. Ah limn; us the United Si a his is 
petty it can hardly be expected that 
smmler na lions will be magnanimous, 

END 
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If Britain Goes Into 
the Common Market 



The Community" is 
expected to expand— 
and when it does, 
there will be decided 
advantages for 
American companies 
which operate in the 
United Kingdom 



LoNfHiN Few prnpbt'ts in ihe lai»t 
dc-cmie have improved their reputa> 
timin by pmdiititic what w going to 
happen in Eumpe. They have been 
wrong ai many lime* a* right. 

But here go*c with a prediction, 
anyway; Britain, along with Norway, 
I Vnmark and Ireland* will he nd- 
miued w the European Economic 
Community . The I i* T unkw lh*rre is re- 
vitwjJ "f |jJT**-nl trend* IVnrd of nd- 
muwion Mlxiuid come this *ummer and 
within three or foul- veiir* Lbt entry 
pro*re*a mhnuld he fmalizect 

1W EEC. "ftcn called the Com- 
mon Market, "tins CtifninunJUy 11 or 
"tlsa Stx M becfuM of Hm jwaent itirm- 
herahlp of Wt*t Germany. MuILltkI. 
1 1< .- J i: 1 1 1 1 1 h , (ljIv. LojuiitH^HJi^ ami 
France, will liave over 250 million ^ 
pk> r put i inn it iqunroiy tn tWetmnm* 
a. ..Lin* *if ifo i wo ffuptfixtwarA. U» 
United State* and the Swiet Union. 

l"hc question unses: "What will 
ihtti mean U* AiiHrfiiiio bowm****?** 

Simply put, Uie anewe? ia; "A great 

With few except juris, Attwican 
companies withiul o^-rji.iiKLK m 
Britain or the Comjnunity may Bnd 
themselves diB^dviiriutj^d »oi nrgitfdfl 
tariffe, custom* and other tra«le bur* 
riera. American companies with oper- 
ation* in the eiparnied CmnmunUy 
will automatically be ben place>d to 

^eciffhet a. drowne, aidHvr e/ AW* 
urtichf f i$ chairman and managing 
tfirrclor. The Economist fntoUiSsmcv 
Unit* tJd. r whifih nprrutnt waHd-wufr 
/ram it& hast in Londcm- 
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tak* full t rimmer i 1 hi :ni\JOiT:Tgo of iln> 
opportunities It will provide 

Look find at some of the pluuea, 
Unanlm^uji opinion <*T AmvWjin 
buirincsa official* here ii that their 
tympanies can only gain by Britain's 
going into the Community. 

Tbu«e exec-m ivud* and vftriauft oiron- 
■ -nnrttfl |iredu:t furthermore that trade 

Atnong Market countries and tho 
fdac promfieetive new member* will 
he freatly stimulated when the Six 
become the Ten, 

Fortunately Cor American com* 
pernio** Community tariff* are not 
high on all goo<ls mnl lend to run UJ 
per &ent or lew on ftemr, more od- 
vanteed type* t>T pnwlu^*. Hiey will 
not be a critkul fnt:iof with AlttCflciui 
*pedttlttes such ab eiremft, apm.** 
equipment^ tolccotnmurncuLnn^ atw\ 
moat elootronid and vehiule pnriA, 

NutlonttlUtlc buying 

Though no l*uy-Bt-horne m t or 
moyenieni radst* hi Britain or in tlw 
Murkei, foreign gofxbc uwuully aren't 
bfktight by govern men l and suite 
enterprises It rfometftic: goucift ere 

ttvvitahfe 

IjracBcLfi offitlnls of the Market ore 
trying to break thi* down to got 
nwmber cnunfxiesi t« buy more freely 
frum vnvU iplIilt VVhun Brit mis i* n 
member* thin will wfjrk t« the ad' 
vanLage of the AmLrirtni-u^nod eom^ 
piink-3 ul Mrilam iur lhr-v will Ite 
cd>fji punks wjihUi Uii- 1 M :irket« Amer- 
i^n ffiAiitv like tTT haw faoed the 
problem of notinruilifrrir buying for 
yeur*. To nvutfJ !l, ITT phmis in 
(fermtiny* Kriincv, I^l^iurn, liuly tind 
also in Britain, and ofieriiLrs tliem 
ilii full Ltirparule citbuin* of a thotfo 
cuuntricft. 

AmerUnn eomptuxk^ working in 
ndvanwl telecammunii'iition^ jmjIIu- 
lion contro!. aerownuii^^ e!octrkity» 
ihiia proWnnKt cumputer* and me- 
tecirolugy *himld lie in jsocmI pwdiUm* 
after Markut tsrruu^iim oqcbuw* ilw 
Community i* already buay trying" to 
jirumiKte iol[iiix«riitive research and 
^rt^.lu! linn 

American oompanies in Britain are 
strong In flieee fields and they will 
Hhare freaely and eould even lake kite 



lead {a thin nil bd tomb Ion. In pie^ 
yean*, tht> British jfotemmpni 
LitmHl^Hl tliat Arui'rii-.iik Urnm Lbjii 
take over British vmini should pwih 
reftearim and development Th'i* kept 
Britain well ahead of the r 
Eiin'LK' in H&] >. N^w thu» ndvantajg 
will ht-lp ArrnTU'iin >'uni|i:mie» hi 1 
hecume Community ramnvuiiea hy 
virtt^ uf British Ira'atinnn* 

Foreign firm* in Britain have not 
been j^rinUted in barrow locally est- 
eept for btmk Biuua.iiig to carry 
.m<irkv Tn I k bi. - Mtirlkct. Amcriciui 
firm* can borrow a* they ure able. A 

L timnuuii tv«nuunn- |M»lii"v iti Ui de- 

valnped in the Community whivb 
rvHiIrt ex | Kind A outfit -an jMifTtpwiag in 
Hriuiin 

Now look at flome rninu*ee- 

Bfiinizi linnuidly hiit«irL* from llw. 
Unitad State* $125 million worih of 
tfrnin and $4U mil! kin *if fruit aind $M 
million of soybean*. This bkiBJnoa» 
could be inj«re<I by British entry into 
tla.» Mnrki^ hecnu*e BriUiia would 
taave ta toe the line on the CftmuiU" 
ttJty'* strict agricultural polki 
They tentf Lo run cxxmler to imtnirl.il 
tion of Amtiriean fo^itlsi uffft 

*Yiw tariff bill for American ^cwda 
entering Britain from the United 
Stats* after Community memLM.tfghip 
iic likely to go Up* Tin* overfall Laritt 
coat in fTLr>aey lernu in. iy not chaagB 
much. But tla-ri.- i- Mkvly iu lit. 1 .i I ■ r: 
of several humlrvd milfbn dollara 
year in ex|jorMi to llie 10 tmtatriw* 
(ewtwcially to Britain .< beeauair Utnu'^ 
in ihr- m^mlH'r *inrmrkt+ wi£l hnve 
the edfffr on the Ameriean e^por Usr, 

Use import umv of Euroj^ 



S10 billion inveated In the Six 

and thtny fmm have added 12 
pur cent M> that total. In Brit j tin. the 
Americmi atake bi S7 hlllHin. 

Mitiiy American lirma huve begun 
inh^TiOiou ibi.-ir Hrit.i^b .nnJ t'ominij 
uity -j|»>riLL ti-fciiii.- 

"PrepurinK for <lie Common Maf 
ket? We're oliaidy in it! M wan tb 
fttmvup by a Kpoke*miui for Ii 
nata?aal Harveflter 1 * Britiflb sal 
iary, Haryeater hJtt* nainufjicmrins 
iwtRiirLkirk-i* in Fronof and tiermany 
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Wtm M in Britain, and the 

1A wuppty ing jm infraitiing number 
trmtor iitirt* in the utim* on wdl 
i| jtf) tbtt tminm* for n new rjiagi- of 
rtidfj-tti. 

On Puj-ji lius a pliint ut London- 
derry, Nurllivro TrdjimL whidi firu- 
iwb* Lyttti raid Orion for Kile on the 
jQontincnt, while plants in Germctny 
a nil Moltnnrl produce po1yc*Tt*rs *Ds- 
itooi and nylon fiber*, ev^n for 
Brtrnin. Du ftmt dunrty gfitiibltahod 
Ilia aetup wjl.li British Common 
urkoL inuroborahip hi mind. 



*Uile. The aim p to balance tmtb in 
each country. In Brhnm, where sensi- 
tivity *>v«r intcie babntt) i# partial- 
larly kw n, IBM was ithle to repuri o 
trade- iturpUi* last year. JHM"* 
pro&cfi ooowi nour to tr&ntJng Ihii 
Market- pkt^Britnin m a 

tif *.-our*c it I* pvMdbSo la 



your bete. W, R. Crw nupplW ih» 
British markot for fen il burs from a 
hui:r plant in Trinidttd* wh<wc jimd- 
uii# filler Hfitnin duty-fTi*" uurfi'f 
Conimunto-ontih jirefefonop, Qrjui? 



IBM" * Lmde ip-tLuHT 

Pvrhnps the moat iiueftrutwi of nit 
"- I ' ..".( SfM-i ijslL^niiiin mi ■' (iriniuri 

jsty fft&nl" liajtb i» IBM Europe'* 
pollry, unci it minute \A\tt\i in 

=*oiar Burtippmi irtMnAtTiMtart^jti^ihEu 
for ui ono runp* #>f eoi 

lulfliibn. i Mir in and product devd- 
BttlfHti are c KpontKl aero** fronniiTtt. 
cw nun h flnva^hzut mn i*J*t* 




If Britain Goes Into the Common Market 



nlsu hats n plant in the Common 
Market* which *u police the Continent 
I ui ewulrl be expanded to supply 
Brilain too. However* in oil likeli- 
hood, TrinUbd will have duty-free 
aecess to tm enlarged European mar- 
ket under (he generalised preference 
plan of the Genera! Apwment on 
Tariff* unci Trude, nod the United 
Nations Conference on Trade nnd 

A number of big international cum- 
Ponies* li:n--i' |itii il.iVMi vi«nr.*us r.j^iH 
in rh.> uxi.»illn« Six nnd I h k» tun- 

dldaie cmmtram without carrying on 
much trade tetween them. 

MoTiBdinto, which ha* I he Indent 
U< S.- owned chemical operation in 
Kuri>[*\ j>h winces :t numlier of prod- 
uciw ^lirh us nylon imd |il.i±n i^ Imib 
in Itfl (J K | lUintn onrl on the Conti- 
nent, and makes lit lit? LLUernol nt 
sjk-H s.ili/.jitiim i >ii .ins: Euro|)p-wide 
bM§k+ Yei it* structure is Europe- 
eenlered, in that it has a European 
«>mmimd venter at BruraeLi. 

General Electric, with European 
lie adquarters in Geneva, doe* very 
little m-.inu fail tiring in Britain, [til 
plan t s in l I ir Si x -sjiecialiift- in vurieuH 
advanced technology product* for 
salt in Kllt^ic im« . Ie.tr fuel in tier- 
many, electronic* in Italy and X-ray 
gear in Belgium, ; lis emnll Brii LeK 
suhmiLmry. N. C. Joseph Ltd,, is 
f initely tied to import riiipmenia ond 
GE'a (t*iF phinu* in the Republic of 
[rebind ore Lo an even fir tidier ex Urn I 
satellite plant it ttj the U. S- 

Burroughz* ul*o manufactures for 
the American market in lift computer 
factory in Scotland. A few yraw ago, 
locating in Scotland win* widely pre- 
dicted to be a coming trend in hifrh- 

l.r!"-f -.■I'rfJI U-i|j|-.ii|r^y JiTrH llJi 1 M. Btlt 

it Jiiirt nut gone far. owing ehielty lo 
the Availnbilhy of ehen|w«r Inhttr in 
friendly tvonoml** in the W*?su Indies 
nod t Ihi Fur East . 

Perfui|j5i tiwf m/j*t international ap~ 
prouch of nil h that of Wes L inghouse H 
wmVh has no directly owned mimij- 
fncturing plant in Britain. I has 
* i n J v stakes in fuclnries <m i he Conti- 
nent* apart frarn a wholly owned one 
in Iialy Yet week by week Westing- 
house annouiiLTO more product* on 
the European market. 

Management* for different product 
gmu|p« utv locnted in different Euro- 
peon * enters and w am'times theae are 



divided: It ifi not eii]li^lj;iI Tor I be gen 
otjl] tannngrr of a W«±tt inffhouMe prorh 
uet group to be tia^ed in rWn while 
I hi' nuLr^eling nvmotfer in Paris 
froduirtion may bi- by one of the 
European factor tee in which Westing- 
hottK has a atake, or by Ikien^ine i >ui 
its know-how to European firms + or 
ul.se hy impnrtmK jifHHln fr^m I fie 1 . S 
Ut ilizrinfi licenninff know-how in 



NEXT MONTH: 

The Little Known 
Story of 
Thomas Edison 
as a 

Sales Manager . . . 

i . . Told by the man 
whom the famed 
inventor sen! on tha 
road to "develop the 
terriiory for the 
phonograph 



Europe is Xerox, which established a 
joint Hul?fiidLir>- witb Hank Preciiacai 
Inatrumuntii to produce ct>pyiDg ma- 
chines m Britain and market them 
:diuoHi i i verv where fiuttafle I be Went' 
era Heminphere. The de:d wiveil i!m l 
Rank Organ inat ion from flijitfimtiun 
sod while Xerox appearetl outwardly 

plr-afiCrfj, thr Hiit'itfius of Knnk Xerox 

hat not prevented it from eautng out 
the British top management and 
bringing in its nwn people. 

This is not uncommon in L T , S, *Jb^ 
Kidi;»Hi-s in Mr] I ciin Amurirnniftitioti 
of the top managenn^oi haj» been 
(bow) nct«Ahiry in the U T K, by all 
three of the biir Amerii'an ;iut,u sir inn 
[■ Un I , nioreovur, J i ■ > --« inl*.Tn.:il]rm;dizi. fc rl 
to Bume extent by appoint ing some 
BriLmli middle niamigemerLi in Ger- 
many and Gorman* in Britain. 



Product -wi»p, AmeriaiD car makers 
in Kuni[M- h:ivc \m.vt\ inhifiiLcfl from 
ieiternationjdtzioti too much, due to 
rliJn-ri'mvJi in nriikin^l pnTtTeniteti, 
Bui thew are melting awciy. 

"Commonaiity" lu cars 

&>on I he American makers" modeb 
will Ik? ^iimdard acrof*» Europe 
Ford is ]ihi lining for wmplete ^com- 
monJiUty' 1 of moriete in 1975. 

Fnrd Kearbaxea for both Britain 
and Germany are now produced near 
Liverpool, A factory planned f»>r 
Bordiuiuji w expected In make ill 
auLomaric Irnu^miHsirmw lor Kord in 
Kur.ip.- 

General Mrnrirti' %Stro^bc»ur^ plant 
does exactly tlvil f\*r t pM even now 
But otberwiae f!M ia behinrl Ford in 
HurjijuNiEi Tiitr^orM iihi While boili 
J'njril 1 1 nd OM hjjvi- Kuro|H?an he^id 
n^FiiTw in England. , thes*.* ure reed J \ 
only coordinating command p^istfl- 
Despite European Luit ion, <leeisjons 
are made mainly in iht* o|iernluiK 
Hiibsidijiries and :il Detroit. 

The fact I licit MM Ills iwn very 
riucceriHtul sijlifisrli.irii^ in ( n .■nnsoiy 
<Opel) and Britain fVauwhidlj etim- 
pliE^nefi mat turf for it, wkfre:^ i'nr 
Ford i fie British firm Is dominant, 
with a steady record of holding over 
per cent of the U. K. mnrkci urn! 
only a tiny hhare in Germ j my. 

Chrysler is further behind, «nrl 
rnurnover itt* British sabaiduiry b* 
liming pteveral million clollarK a year, 

Di Herein y*k io national preferences 
have inhiiiitfcMl interiuliuiudiAkt nf 
priHlnrirt Inf diiferunl from i:;ir;4. Tnke 
T^roeter & Gamble's problem with 
deifr^t'otzi Ctmtinen tals don't like 
."lh [iinoy sHUik.K mm British hnuwwivo 
ilfi nn<l the septirate prmiutium iiaf+ 
hindered integration, I* & G ttubnid 
tarlea in ibe Market re|K>rt to a 
Common Market DivMon in the Cin- 
liniL^iLi heat I u1liei.\ while UriiLiin'f 
highly surcesafu] one reports In the 
1 1 items l I ion id Division in the same 
office. 

Sjj Lir. she firms merit in-nerl kuive 
been almost entirely in Hiemieiibt, 
enfcineerioKH ■►U-*-! rtc-iiJ prinltj. ln r elec 
trona-H. and vehiclii-biiilillnB. Thi«e 
badwbrict, together witb oil. account 
fi ir [k*t cent of junnJ ut\\ \ equipment 
kiKe^tmenl by U . companies in the 
Common Market- The oil iodos»r>, 
invetrlinc mainly in refining ;unl ihV- 





tribuiuuu does not stand to he much 
affected by tariff changes ! tariffs ore 
low or nonexmient I though it wouM 
be greenly heljwd in ihe l-Yench mzir- 
Icot if the rtimmrm energy policy 
ojuiaeil I In- French to dismantle, re- 
frt.ri^hnrLS mi i^n-i^n nil j^m panic*. 

Muny olhcr limw of l>unines» 4 In* 
cJudiriR ciircfivri. cife unlikely to be 
c^fEeL.lefl much hy en tar anient uf 
Market membership. 

American li^hi industry lirms have 
not Pitpunrlerl much in Iht* +Sfos* hul 
they loom Inrjjer in Hriuin Gillette, 
whofle European oper;il ion* :tr+ i cen- 
tered in Knuluinl. h.is i'.h i. uri» ^ in 
Franco nnd Germany, which produce 
(MipuLir shiiving prod Lie I r*. Hu1 
a pun id ihing*. like surgii-:d in 
icnfft. fire shipped from Britain 
Anion?? AmerktHi food MM»|Wailjjj 
in Britain. Hcinfc h;is done? well uud 
nail fjtl:dplwJu-ri hr.iihd Lendcrahip in 
&JU|ji* and .V k Vffjil ullkT [i^durt?!. 

r H'ELi.TiLl I'nm 1-i »'|iril(i tt'W(H.H Ulljlu jJfiif- 
ItH, 3l1| 111 iLL^Il Llti MnKWL'll HiUlfti* is 

*>vorsluidowed by Nrcsile of Switzur* 
land, Kraft ^itc?r;ill> tun ^ ;ers^i 1 
Bttfa p typ margin*. (Sonar id Mills hju 
dotw wi ll nn n-'vcriil linpt*. Inn h.*.- 
lakt-n 4fc legating ihrough its* mquitti- 
tkm of Lhi' British poMJo r1n;i linn. 
SmiLhrt FtMid t'Jr.ju|j. l.id. 

Venturis -i' r..*H i In. ( " 1 1 , 1 1 1 1 1 1 I ivht;]) 
Hniain to in the* Market will I jo 
fraui?ru wiili ■J.ni^Ts 1 1 r i] 1 1 prtK lic< it I ilc 
national n. fc H|jr>nee« Lo American fowl 
dangers winch li nve proved 
i-rimigh in Britain lo many new 
**merr». American .a Ivan luge* in 
Europe in Iht- tircuii where AnurricaiiH 
re. Lily try. mpp&ar lu oonisiiit or two 
attributed. 
Om> iitou of liming in rrusrkftt- 
bg nnd decision -milking generally. 
HjcriLiijoiiK why Bniihh m;tti:i j:^un -i r 

hniil had to I.h- womli-d .mi. nnc Heritor 
l ; S cjiiH'mivi' ri-piiru-il it wilh orta-n* 
Liu 11 y ik Livk 4 ruihkwriiw, .in in- 
ftbiilty to make the hard tkH-biun at 
'Ih- npht urn,- 

Two pattst n?;idinen» 1o adopt 
"n b t cm n mid Eippmuch lhan tSufih 
tettiitu C4in muster. Thin pnyn off. For 
■Sample, it i Sermnn firm selling in 
mne iw nf ki disiirfviuiT.i^- compared 
^> an Amerirun -owned linn which in 
^tLdilwhod on French aftM* whldi 
^Hi|i|nvii Frunrh wurkor* und which 
"TenchniiTi I ln*rcforc mnmcifir .1 
French company, END 
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Winds of Change 
in the Draft 

The director of Selective Service discusses 
college deferments, the u uniform national call," 
the number of blacks in the military, 
Supreme Court decisions and prospects 
for a volunteer army 



Whin arnjun i wtlJ ihWmfi have nn 
the nm Urn's manpower pool Lhis year? 

Will America head toward « volun- 
teer army? 

An? Supram* Own dcekionfl un- 

iJk-rmininC S-lt-U u«- S-rvhtV. 1 

How many younjs A^MtfcflPtt stay 
uiji rif miliuirv Kt-rvu-*? thnuign huc- 
cestfful pie** of tfinarwilinun objer- 
lion* 

These are aorne <if the qu&ai ion* Dr, 
Curtis W. Trtir, director of Selective 
Service, touches on in thin interview 

with NaTIOK'k BlWSKSS, 

They lire quest ionn which vitally 
jiffoct businessmen The draft, de* 
[tending on itt* size, means more or 
fewer young men siphoned from l he 
tabor force. 

And* of cutinc* it influenced the 
m tinners and mores of thw voting gen- 
eration an important purl * if the 
ever- changing JHieud climate in which 
Americans Live and do business 

Dr. TfUT+ 46, ifi a Harvard M.B.A. 



who woo three battle stars in (£uror>o 
as rm enlisted man in World War II. 
Hi- li.i- h id ii disl inftutahn I ranker m 
cm [u i ii! ur, luifflnesBmiin and gov- 
run sunt nlliuLd 

He wits vic-e president of live Swimi 
Tractor and Equipment Co., Chieo. 
Calif. p and later became president of 
Lawrence Uxkivermty , AppteUai. Wise. 
Hp ytm «irving il* .nM^iiHr ,iei i ^vrH nry 
of the Air Forctt for manpower nnri 
Reserve uffaira when he wjui fumwl to 
Kin preterit t**rt Inst March. 

While tin iwdtorfraduatc student at 
Stanford University, he played bas- 
ketball [iJ''s six fet-c wven irn-Jw*s 
-infl r* wed on the itcw, He isjm active 
Rot-arian + and voles Republican. 

Married* he ha» two children, both 
daughter*. 

Or. Terr, are you having difficulty in 
getting businessmen to serve an 
facat draft btiefdi ? 

None fit all, Hwy are very eoopera- 
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ve. And we would like to have more 
of iliem on the boards, especially 
younger Imtfineesmen. We are trying 
to get younger represents tlon on the 

boards, as well more niinnnty 
memlwr* 

^ow many nran wtf/ we have to in- 
duct in f97f ? 

I i Lin not know. 

Mow or fewer than (he 163,500 fh 
7970? 

I bop* somewhat lam. but we beve 
word ye« from the Defend De- 
twin mi'iii, 

ftfcolf f/ie a/most a f/whg o/ ffte 
flraf, anyway ? Doesn't the Se tee five 
Service Act expire this June ? 

No, only thftt part which gives the 
Pffi*iik'ni iiuthority to induct. 

But for tmhrtkmii to continue lie- 
yfnnl ihr **ml of June + Congress mum 
oil, Wt- < rnjhi HtiLL induct |itm|iU- whit 
fin vi." hiii I u ilut^nnt'iit. Bui tluit'aalL 

Are there many in that category? 

Yes, they make up a auhtunntinl 
number of those in our 1U* to 26-yettr* 
c J 1 r I manpower pool. S*i w** t-uiihl 
fimin c r i mil |w?ojtiV 1 1 Home time 
ifbor June, even If CungretiB did mil 
extend the Prarident't induction nu 
Ihority. 

How tang could you continue to fiit 
the Army's manpower needs by catt- 
ing uu those deferments ? 

Weil, yi.tj h;kVi- iheenliiv mill- ml 
^rFiduHLiiiK * Ijtiw earning f>iT 
fcrmrnt LhSi May or June, 

Yi.lj ruukd tul! ihum unni ihi* IjihI 



man who had n collvge drfermnrtL. or 
an occupational deferment, reaches 

They would take care of our mill- 
lury mim|iower net'd* l"r several 

Do you tfifM Congress wiif let the 
Prssrtttmt's induction authority ex- 
pire } 

We expect a difficult debute. But I 
am extremely hopeful thnt Congretw 
will ifivt' the President ctfml tnuinjG 
ittthdrity to induct. 

It would be very tteriou* for the 
country if it does not, 

BevuuBe it would l>e very difficult 
for uh to maintain our forces at the 
level i hey should U- 

Wouhint it titeo mean that a /of of 
men with co/faae deferments would go 
tn r who wouidn Y be caJted otherwise ? 

Thu President would luive the au- 
thority in induct ihtmi. BuL there tea 
queelion of bow long he could do U. 
without cTvmmg h lot of antmuedty 
uraujiiL i l u- counl ry 

People would esy, "Weil, you 
know, he'll inducting them becaUHe «f 
w legol loophole by which hi? can do 
it." 

Writ the Admintstrathn e&k for any 
changes m the Selective Service Act f 

W<* have made our reeommonftii- 
tioiw to the White Houae. 1 do not 
krn>vt wfi:il r Ki - While* will 

decfrte. 

However, i'm sure the Praakknu 
will .IK-"" «Ltik For ill*- jj-jwer tu do 
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uway with deferments bancl M 
educutkm. 

And I ei in virtually u.»rlnhi he will 
.'isk j^riin l"r ji uniform nmionid i ;dt. 

iv/tar cfow j^r ma jft 7 

Uniform n^lionul fzdl me^intc trvery- 
one with the lamn lottery mtmlw-r 
would bt* rtuhjeiH to mil .is die w\mv 
1 iieif- rt^iirrlli-Hft n! wSimi 1 ^ |„- hv. r- 

Wou/d it mean that everyone with 
the same tottery number woufd (jo in 
service at the same time? 

No. Everyone with, twiy , numljer 63 
waul 1 1 Iw nmde vuliiernl>li fc in indtlr- 
tinn .it tin* njmie tinu:. 

Bui eome younij men with thai 
nurolfttr wmulKI In.- mi prmtiilurjil de- 
lay* rami* uo ji f ppK>:±L^, flume on defer- 
mrrirr; i h.o termiji itr hoi-r 

Wcufd this be fairer than the pres t nt 
systvm ? 

ll rkjtmtfl on which system you 
t^jtu9ider mom fair: 

A system where only n certain per* 
cenlMp- "1" hh^ji r<Mn<- iV'Tii i-/ich mm* 
Tounity thut'H llu+ KyHtcm we hnvi- 

OfiW. 

Or a »y ittem where ewryone hp- 
Iijw r certnin number b lallet! i\w 
nyHiem the President will prulmhiy 
recommend. 

What would be the maior difference 
between the present system and 
uniform national ca/t ? 

Year in. year out* it would work 
about the aume. 

TnetH might be an oocaikmnJ quirk. 

Suppoeir 4i lixal draft Ixwirrt had 
only live mt'ii \u \ \vr (tjumt^iwer |hwri 

4» 



Winds of Change in the Draft confirmed 
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one year r By gome freak of rfumte. 
fiajr of rhem might have low mtm- 
liem. Jinti nil would be failed. 

Hoi the ncxi year, whh five in i hi- 
manpower po^l. *dl might have high 
numbers, and now would he called. 

Over the yearn, though, Li would 
average nut, 

ftf the offset would be about the 
same, why change at alt 7 

Let me give you tin example, 
Now, two college roommates have 
iht* wime lattery number* my ITT 
< i\v- 1 1 j • 1 1 1 %=iys: "Well. I'm going tu 
;Ve Ili go. My board has reached my 
l»er " 

Hut the other aays: 'Well, I won't. 
1 1 ^[H^n'L IcHik like my Ixtard is going 
to have to g« ji« high us 177 to fdJ its 
quota." 

fin a I n : l i foirV 

How does thts happen ? 

A Lut of things influence how hijth 
I ho board has to go. 

Part of it is how enthusiastically 
the ^immunity superb; ihe Hmt'i 
Uiw. That influences, for example, 
how rmiiiy young men go in will in ply 
— *cd bow many fight induction. If o 
lot ijf low numlttrtt avoid induction, 
more high numbers go. 

Port of it is how many draft eligi- 
btes in their port of the country fnil 
the physical u*iimistal ion. If n lot fail, 
the tjcrarrf has lo rail more numbers to 
meet Ha quota, 

We have quite a difference, at-ros* 
I lie country, in I, he- percentage of peo- 
ple who ffiit. 

In State A, the failure nut? might 
be twice as high n& in State B. 



So. thii man with a high number in 
State A would be much more vulner- 
iihk' to the draft than in State B. 

Will Congress give the President 
authority to do away with student 
deferments ? 

1 hope no, and 1 think the President 
hopes *o + too. 

It would be belief for Selective 
Service, rind better fair the coltegcs. Li 
wnulil . iThtinly he a t*ruhstantkd ad- 
vantage to the underprivileged who 
can*t afford colleges 

M w^a/ way would tt be bottet for 
the colleges? 

Boi uuw everyone who went to col- 
lege would be there to get an educa- 
tion. 

You mean, instead of going to avoid 
the draft? 

Ye*. 

Wow about an ati-volunteer army? 
Hasn't the Administration set 1973 
as a target date far that ? 

To reduce dt^mU'rn-i* on r hi- ilr=i fl . 

yen, 

f think we will lie able largely to 
reduce our dependence on the draft 
limn. 

I am not convinced we will ever 
t.fj mplete.lv eliminate our dependence 
'■n it if we I'm >k ri-jili.«tk:illy li1 the 
manpower commitments of n green 
nation, 

WiH we get c/oset to & zero draft in 
1971 } 

Vm not sure about (bar, although 
J hope we reduce our dependence on 



it in 1971. 1 suspect 1972 will 
much more critical year. 

As long as we arc still in combat . u 
is going u* \yjt difftcull to nrrf'ruit men 
for a ground tombtil job, 

So our hope of gating fo zero draft— 
or an a//- volunteer army— depends 
on ending the war rn Viet Nam > 

Yes, Bui. even iluit may nnt hv 
enough to insure thai W4.- cjim survive.* 
with an aU-volunteer forfj^o, 

i think it is impuriiint to make the 
tinned forced ;ik :i? iraclive as* wi* cati. 
mi i hjvi wu got more voluntom. 

Bui, I ihmk ii ihngfirouH for ua 
to dutermini.- th;it we can have an 
armed fonna unly Ln-^n aw vmUol- 
leers make 11 pt>8frible. 

Be^^itw of our foreign n^Ury ron- 
cerns t we may need, Kiy, 2.5 million 
men. But we may l>e able to get only 
1.2 million, volunt*«ers 

1 I [link dial in llie i'ulurr. if we lire 
Lo have all \\w. men we neetU il may 
bei ilkoly thai we sliould hnve some 
i!OLi£krriptiuiL 



Wuufd an aft* volunteer army be ait 
btack? 

I think mil. 

Do blacks enlist in greater pmpur 
tion now than whites do ? 

They do not enlist in greater pro- 
porlion. hul ihey lenri in rt?-*nlUil in 
it greater proportion. 

About 1 L5 per cent of all Americmi 
nui [eft bet w em 17 mid 21* nrv hliirk 
Bui only 9.5 per cr?nl of I he nrme<l 
furc^i are black; and 10.5 jjer eenl of 
the enliste^i men are blntrk, S*j black 
males hi the armeil forcus are tumic- 
whai below their ixxrceulage uf the 
total populaticvi. 

Selective Service switch&d to the 
lottery system more than a yeai ago. 
Hits it bovrt effecttva ? 

I i huik it bun l«*m vvty elfective. 

By the end of last year, we were 
able to assure 500+000 men who ivere 
rlasKifled 1-A that Lhey would never 
be calk-rl. exi-epi in nn emeTRem.y, 
niUHe they hold a hijjh lotlery nurn- 

2HT. 

TTika m \im kind of assurance soon- 
would Krtve waited aeven year* %o 
gab under the previous system. So 
! hi- .i re, 1 1 rnumi'h 

We aim provkJiML \\w j^med i'orrfsH 
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The souped-up adding machine. 



The Quanta Bectnc, Oiivalti's new, 
higtvpowsred modal — Ihlnk oMt as a 
ear. It's competillve with anything on 
HHi road 

Like a Ferrari it can go from zero to a 
hundred In a spill second 

It's made tor axrra mileage. 99 oul ot 
100 Quanias purchased in the last 9 
years are still in use. 

It needs less repair and we can prove 
It. It can be serviced anywhere in The 
world. If youVG goi a phona, you've 



got a serviceman 

It 'a low»prrcod Like a VoJkswaflan 
Only pretty. 99.50*. With options, 
109 50 and 1 £9.50*. 
Uke a VoSvo. a Swedish accountant 
can*! ride it loo herd (evan at tax time) 
It has a metal interior and a crash hel- 
met body. H a a machine wtiti drive. 
The Quanta h&B push-button clear- 
ance, iwo-lona printing^ airnphfied 
dashiwiafd controls, two-shrfl multiplh 
cafton and is easy *o park 



When you re ready to irade yogr 
Quanta, ft win bring you a reaale price 
only a Cadillac can match proportion- 
ately. 

Now slop thinking ot the Quanta as a 
greai car end sea for what it fs — tha 
moat $ouped-up adding machina In 
tha world. 

Look tor your local Otivtflti daater In 
th* Yellow Pag as under Addlna 
Machinal 

Olivetti 



Winds of Change in the Draft continued 



with the men they wanted last year, 
We have proven that we can de- 
liver (he- tiuirifMiWE-r n-qoirfe'd unrt 
ilud wn L^n «o thn^ug-h the year with- 
out tiring modi more than half the 
lottery numbers drawn - 

tfiye a/?y tfawj j/iown £/p f/i^f you 
did not anticipate ? 

Well, sometimes a student with a 
college deferment who had a high 
lottery number isimpty arranged with 

I he registrar of the college Dot to pro- 
vide his local draft board with in- 
formation that he enrolled- 

The board hud no alternative but 
to classify the man 1-A. Thus, he had 
a year of exposure l.u ilu- dr.sfi Lirui 
avoided induction hilar on. At. the 
stuns time* because of his high lottery 
Dumber, he was almost certain of not 
going, even while classified 1-A. 

We decided that if some could 
figure this out, we ought to make it 
avrtilabte to alL So we now allow all 
students In give up their deferments 
if they wiah. 

Of L;uurt^-. eh* mie will, unless he hea 
a hieh lottery numbs 1 and is almost 
certain not to be called. 

Did you discover any other loopholes 7 

We lightened up the rules far 
transferring your induction. 

It used to be quite easy to jump on 
a buB r go out of the city, jump off and 
ask to be Inducted by another draft 
board, The board had to wait until U 
could get your records transferred 
there. 

If you were agile enough, you could 
move from state to state and keep 
ahead of your records for quit* a 
while. 

So we put in some requirements 
that you had to have a job, or be a 
permanent resident or have sutne 
other valid reason to show thai your 
move wasn't Just a way to delay the 

I I n \ ft 

What is the prime purpose of the 
lottery? 

To call the youngest first, in the 19- 
bQ 26-year-old group, rather than the 
oldest. 

Why draft the younger men first ? 
Because they make better soldiers? 

I think that is one reason. Another 



is that It's probably lets? inconvenient 
for a man to go at a younger age. He 
is nut so likely to have family respon- 
sibilities. 

Do you have any statistics which 
show whether there is &n increase 
Of decrease in conscientious objec- 
tion claims? 

We have information on how many 
people have been classified as conaci- 
splHous objectors. But we don't have 
information on the number who have 
claimed to i>e conscientious object rjry 
— except for recent months. 

How many claims are being made ? 

In June, 1970, we had about 
14,400. Then it fell to about 12,000 in 
August, 9,700 in September and 8,600 
in October . 

Since then, l ho number lias aver- 
aged ahoui the AAint-. us QcLolx-r. 

How many claims are being granted ? 

About a.CMMJ a month ur 3(j p l>00 a 
year. This » a higher level than we 
have had id the past. 

What are the figures for previous 
years ? 

Id 1969, about 18.900, In 1966. 
about 12,800. 

All these totals include conscienti- 
ous objectors who won't serve in the 
armed forces at all. and those who'll 
s-.-rv^ bul wou'l carry a gun. 

Aren't there some recent Supreme 
Court decisions that jeopardize the 
draft? 

Well, the Welch derision broadened 
the Kruunde on which n plea for con- 
scientious objection can be made. The 
Selective Service law has the phrase 
"religious training and belief." It was 
only on the basis of this that a plea 
could lie made. 

Mr. Welch said he was a conscien- 
tious objector, but h*s was not religi- 
ous in any sense. 

It was a case brought to represent 
the cause of the humanists, the ethi- 
cal philosophers. And. 4 if * -our He, the 
American Civil Liberties Union, be- 
cause ii feels that the First Amend- 
ment to the Constitution indicates 
that no discrimination should be 
made cm the basis of religion or lack 
of it. 



The Court ended up by saying that 
religion in the law is much broader 
than most people could conceive, The 
fact that a defend unt aaid ht; was not 
religious, it ruted P do*« not mean he is 
excluded from protection under the 
phrase "religious training and belief/ ' 

But it does not appear that the 
Welch decision will make much differ- 
ence in the number of conscientious 
objection chums we get. 

isn't there another esse before the 
Court which would have much greater 
impact ? 

Yes, the Court has promised to 
hand down a derision on "select ive 
objection" before this session is over. 

Selective objection is a plea made 
by a man who is opposed to u specific 
war — but not all wars. He says some 
wars are just, some aren't* 

The Supreme Court has consistent- 
ly ruled that a conscientious objector 
must be against all wars — not just a 
p.in iculur war. 

Haven't you said & decision for the 
plaintiff in this case wouid make it 
impossible for the Selective Service 
system to operate? 

We fed it would be virtually im~ 
I h is* i 1 1 1 1: 1. 11 m ■ 1 ke adequate judgment 
of selective objection in our loeaJ 
draft boards. 

They are hard pressed now to 
determine who is a sincere objector 
to all want. 

This doesn't mean you couldn't 
operate some system. 

Wow would you have to change it? 

My hasty reitutii-m iaihiu we would 
have to rely much more on the judg- 
ment of professional panelists — as 
opposed to the laymen we have on "ur 
boards tiuw. 

Many people might say: "Well, 
why don't you start using professional 
panelists now to hear pleas of consci- 
entious objection?" 

Obviously, It would cost a lot more 
money. 

Bul Hv fT L if we had no dollar prob- 
lems, I think Selective Service would 
lose a great deal if we !ost the en- 
thusiastic cooperation of Lhe citizen 
volunteers who serve on those boards 

but ore not cWSd^ited to rule on 
selective objection. EN D 
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Your kid shouldn't 

know more about drugs 

than you do. 





%*Jf ntlvrrtiaing. contribute*! far the public tt<wd 



Get the answers. 
Send for this booklet. 
Then talk with your kids. 

Write to: 

Questions & Answers 
Nai lonal Clearinghouse 
ior Drug Abuse Information 
Box 1080 

Washington, D.C 20013 



Wide -Awake 



Businessmen in booming Memphis 
are taking the lead rn 
developing new approaches 
to old problems 




Memphis' skyline rises above the skeleton of a new interstate highway bridge across thu Mississippi Tim city 
grew rapidly in the Sixties and businessmen hope to better this record, largely by improving race re/Mians, 



Kemernber the o Id #ong with 
sLunza after slunzu ending, "and 
Unit's what I like tilmut the South"? 

if you were writing that song to- 
dny. you miRrit well replace some of 
its hum, yam and dear old mammy 
tinea with Home about boom arid 

■ 1 1 [Hi go 

From Memphis to Muhik.% from 
Savajiraih to New Orleans, cities ftftd 
Lfjwns tire? breaking the restrictions of 
uuc-indusLry and agriculture econ- 
omies. Rapidly spreading industrial 
izatujri .mil uomnwee nre pulling 
riion? and more penptn nwny fmm the 
farm. 

According to the tww census, the 
Suuth b* urbunuinK leL twkv Ihe rale 
or the Nun 

And for the firat time in ti century, 
the tkte of migration is toward the 
SbUljbi r <nt away During ihe Six ties, 
people moving in outnumbered those 
moving out hy about rVK> t (XX> The 
Census Bureau calls it n "'historic 
turning poim 

In meiny way* this revitalized tind 
cluinjpnK South, and its internal pres- 



sures stirred hy the mixing of the new 
with the otnV are typified by Mum 
phis, Term. 

The i ild MrJitplli.-t \thuh i'XisiMil 

inn inly an cotton and river tradfl in 
fOML Now sprawled through the city 
and £hi Mitl-Snuth the; region within 
;i ?o-mile radius of Mi-mphini in the 
Mississippi River Jim laniLi m n rap- 
idly growing industrial complex In 
which investments of nearly fSUS 
billion have created more than 1 ,600 
new plants tmd nh*i\n liirf>^KHJ now 
KiJhK 1 1 j I I J i - pari I l- r i years 

l-U fiiLorniiuSEy , Mo- nul look in britfhl 
beCHUfl^ growth trt a< crLr-raLirip! and 

<LeveIupment hf» icnc-hed the si.H|ge 
wheru Hit- are-a rjm *up[>"H mueh 
nutter investment. 

It uko is bright . many observers 
feel, because of a new attitude toward 
raue relations. 

White men and black men are 
talking together more frankly ami 
working together mure -J \ in 
MtitnpliLh; today ttum«ver io the past . 

White leaders, according to a sur- 
vey by the vV morning newspaper, 



7%*' CoFftwerriai Appml t overwhelm- 
ingly acknowledge lhal nice i-fl Mem 
phis" number one problem and that 
the condition of bltiek citizens must 
f>? improved as rapidly r is* poHsi^h 

Business to the fore 

p Fhe bwdtifMBL eommuniiy has stej*- 
pwd to tfw forefront in meeting ih'm 

I'h.llJl-JJfJi' 

Buttinosti leaders have been inslru 
nu'tn ill in opening tines of cuminuni 
rjnirm hi black loaders. They played 
the bey rote in working out solutions 
Ian sanaannn workers' strike in I !.+t>H 
.mi! a dinpuiM nvf-r I lie nimpitshinn of 
Mm School Hour. I In LM«i» P tin- two 
most serious rariul ronfamtoiktrui hi 
Memphis history, 

Kor I be longer term, lured buaila'S*- 
men are supporting l-he projKiftitifirs 
i tin i - r>nomi< pntsjw. j ni > m-l .i hoIli 
lion to (he race problem must ffrr 
Famrl-in-lianil. that one im ini|KBwihle 
•+ :\ In ail l hi- ■ -I Iht. 

The htJhUu-w fiimiiuinity^ innirLL- 
nieiil fur purnuititf UiL j riJ.- inUT]rn:kto' 
goals in ttie Greater Mumping Pro- 



&4 





Business f traders Lswis K McMes (te/O 
grnm, siimed nr. nM rat-ting new indus- 

I ry '.villi new lnh^ h.r hoi h t:*wh 

Ijewi* K. MtKee, hoard i-hoirmrin 
of 1 he National Hiink ■ i-f < '"oninien , i" 
anrl fire I chairman of I be <*rvuler 
MemphiH I 'nigrum, explains it thih 
way: 

M ln effect T our program is I el ting 
tenders of bournes© and industry 
ihrmighnut America I luit re* pons! Mr 
Coders r>f mir i ky realize Mem-phi* 
cannot enjoy the arlvnncementu it in 
1 if = of nnikin^ a* two * -parole 
cun-imiinitira. So working for lielter 
Lucationnk and job opportunities for 
fcgftjos has a hifth priority in our 
program because wl> know thai if wl- 
^aTesafully h li tulle this problem the 
r^rrukinrler of oar problems will be 
aoJved wilh cast*. 

"In other worrl*. we have erealed 
on ii M r ihnn where white and black 
tearlers oth work and live needier 
wilh umk<m(rindmjg tiitd appreciation 
Gl i he other'H view*. We am proving 
Up those who oWirle to I or cue manu- 
facturing plants, home office* utui 
iifllributinn renW> here thsil ihey 



a/fd Lawreneu S Wdde inspect Mac* ■ ownnd Motto Shopping 
the South has become the tend of opportunity " 



will not hnvft to concern tbunHielve& 

wil h 1 f i* J race prtvlileTO lti Meniphirs Ije 
ejiuw we're "on Top nf is" and mokmii 
\tiu»] pro^Tf*rtH rowan I iL* dotation," 

Ako, regional itim in ci Grealer 
MemphiH Wngrnm watch ward. 

The Memphis Arua Chamber of 
Commerce* manager of liV program, 
actively pmrnotet? investment wil hi n 

I he Mid-Snuih. which renche* deep 
into extern Arkansas ano northwest 
MbwiMtiippi ah well .a* w^.hi Ti j nne4tiee~ 

II * an claim ai Leant pah Lai ■ rt'cSii lor 
the fad thai 1 libi ur«fi ztt icrowing 
faster than the cily itself 

In Ifitifl. more I nan $200 million 
were invested in manufacturing facil- 
ities Hi I l ie ire.i op [Mused tn .SL '^ i 
mihian in the city nnrl immediately 
ndjacenl Shelby County This brought 
122 new plums and 1<SI expansions i» 
the area and iTeated aver 21 .(XK) jolw 
with ci payroll of $127 million. In 
Mem phis and Shelby County, the 
t^illy wna 13 new planiJ* and 37 oat- 
panfiifiitH, wiih .ipmn !l r 7<Xl new jnhh 
and a poyroll s^H millnui 

I'he ohjes'tive i« Li> rivoiri m eon- 



cmtmtion of mduetry within the dty 

lnuns ir,H h. prKvi'iU ils jriSt-ineOl 

by n rtfTK.^ rif fw^ririwmi Mwns with ill 

the traiupotflj^km, titxalinn ami 
loviilty priihlemn aHwu-ialr^l wilh -i 
hthur fonv ih^L lives tn Lxitn- 
muniiy and witrte in another, 

tiii^lentl the pliin b to keep offiiav 
industrial, retatil nnrl rwickniiat areivfi 
ilx buLimwl imrl HtsjMT.sed s«s iKjawlba* 
..n i in- ihcH.ry that every m*w ckvelup 
men I in the aren will hemtflt the i^*n- 
tral dty Mcrmph» r 

Buoriia tuict bo^^lKlti 

MempEii^ fjOMition n& hub of Lhu 
Mid Sou ih if* evun mron^er lo<|j»y 
ihrm ni il» founding in 18 19 when the 
steam boat boom warn beginning to 
line I In- M irauuii] ipj -\ui\ Oliin Kivi*r 
valleys with farm», townei anrl in- 
jLiwtry, 

Tlipti, ihrw NushviUe real estate 
develojiors i one was Andrew Jdckson I 
laid oui the city on 5,000 nitres of 
Chir'kiisnw Bluffs hern use it was the 
only larp^e flood -free \yo\nx *>n rhi 
river for n%K»ui a hundred 



<\ miles in 

a 



Wide-Awake Time Down South 



either directum* Eventually > 1nvw» 
freed other lattice from the flood 
menace and railroads spread the 
population arid ended the steam - 
lK)«t's primacy, but Memphis wasn't 
bypassed and has saver relmquiBbed 
if* p o mncfcid leadership of the Mid- 
SouLh. 

Until recently, however* or cum- 
stance* have conspired to keep this 
leadership from breaking out of the 
provincial mold, 

In the 11370s yellow fever ravished 
the? city repeatedly. Ft b tided a prom- 
ising boom in which Memphis was 
acquiring n ctwmn-pnhtan pojmhsinn 
and was stepping beyond the role of 
cotton merchant to lieeome tin impor- 
tant trade center between North. 
South utid W^;. 

Recovery took i hi in two 

de-CftdnsnmS it was followed closely by 
ft political pbenom<mt>n almost n 
deUftitftag tbi plague. 

One-man rule, its <d>suhite its any 
ever achieved in a S. city, wus 
established in 1909 with the first 
at frc t tofi of E. H. "Boes M Crump lis 
\n>w*n'. It endured until his denth in 

Rr'jHrnwily, hi* samiioit over eco- 
nomic, soeial and civic mutter* 
rfiuhfnl in such it depth that he 

okayed elections of P T.A, and Amer- 
ican Lbgkrn officials* 

The decade following Mr- Crumps 
pjt^mg ha* beenudled "sophialicaLetS 
anarchy." Leaclership in Memphis 
wild t*r> thoroughly uplintered thai 
unity seemingly fflM pvfiaibkr tm only 
one matter. Thar, was to prevent the 
riH*' of another borte. 

Today, leadership still is hmadiv 
bfiaed for a dty of more than 620,4)00, 
bill the leader* now are working to- 
fletlwr on mnjflr projt. i kiji.-Ii ilit- 
Greater Memphis Program. 

A nix month study conducted by 
The Commerrial Appeal identities 320 
pawns who have ctmtrihuled [■■ 
major rivtr. gMtlUlcal, hutfineas and 
socioi <locirtk>na in Memphis since 
1U65. It says 42 played the moat 
protnhiiMit rule*, uveii i hough ilm 
single una of I hem exerted influence 
on aU deacons, 

As described by the newspaper, 
thin top leadership group is "a fluid, 
frequently competitive. ahmjtft *trut> 
t u relttfn « -i j m h s n ri i if j 1 1 * >f p< »l i L urn i . 
cprnmrniul ami professional people."* 



Six of (he 42 axe black. One is a 
woman. 

Finally, the study isolate* 13 who 
an most influential of all. Of these, 
only thrre occupy uluexive oflioe, Thia 
leads the newsr^per to conclude: "No 
longer does the dfltroiun- making here 
belong solely to government and 
political figures* Instead, thia respon* 
nihility la fulling increasingly to civic, 
busmess and nonpoliiica) leaders." 

Getting moving 

Busingo* leadership began solidify* 
ins in 1967 and 1968 with the re vital- 
twit Um of she Chamber and the focus 



of ua energies on t br ■ (i renter Mem- 
phis Program. 

Altun MorgtiiL U^ard rhidrrmoi of 
elk* KLj-s 1 National Bunk and one of 
the men credited with fathering the 
program, says, "We junt weren/l 
moving like other cities, aueh tta At- 
lanta and Drtllria The missing reaaon 
w.sri I hiil our I"]- i limine.^ leisdi-r^ 
dimply were not involved. We've 
nmdea nf pr«Krc*fi iti ihiii direetinn 
in the laat two years/' 

The Greater Memphis Program 
was initiated before the murder of Dr. 
Miinm fanln^r KinR Jr. .ij the Lor- 
raine MotlI in Memphis in lHd8. But 



John J Fistic {nght) directs training of unskifted workers fn Memphis. 
B* Lee Mafiory heads (n$ newfy- formed Greater Memphis Urban 
Devefapment Corp., which fosters bteck capiislfsm by providing business 
counseling and— thanks to a fvderat grant ft has received— -fmanciai aid. 




Qdetf Norton (left), new president of LeMoyne-Owen College, and his predecessor. 
Or. Ho/fis Price, walk across the campus Both are among the 42 "most inituentiat' 
men in Memphis, according fo a local newspaper study. 




litis K'ivc it L'tiiLNHientbiG cTOphaiWL 
'"The King assassination waa a very 
traumatic event in k.lu- lift* cif this 
■ ir.v," g^ys .h>hn T. Fisher, mitittno- 
bile .taller Jimi ln.nl ihi> rirv 
^mnK'ni'e Manpower Commission,, 
wlmh direct* tnrfnfeg Qjjf minority 

In l.hf i n<I. I ju si 111^4 overHubtkribrfd 
I lit- |^ip|$niiti'n $4 million uontriuu- 
tk*rt& jjual- Tho fund is being u^iit nt 
lp§ rule of more Hum St mlllkin u 
Sw, from 1909 through 1972, in na~ 
liinuil adviTMfiinu iui.I [ifnui'Hiim nl 
the area. 

At htnni part ly as a result , heavy eon - 
MrmrMin frunjiEt-i I r»r under way in 
Memphis nmt Shelby County in 1M9 
Was valued At nbuiil $200 million. In- 

I liiilcd arc 33-atory and 10 aiory bunk 
lp mJdingii, three tiffuv parka Jind a 875 

j| hun office ™d light industry 
'-"mjih-x Nmw pLdm<- fm miioit include 

II $19,5 million Iniernul Ifo venue 
'"fnpisi^r . I'nier, n 525 million eat- 
! '-i j 5!-.^ , i n at Memphis hiUTiiiLti--Ti.il 

Btlgp over like Mraissjppi. 



Oiw goal i* to transform Mumphi* 
Ins i j jl riuiiuf murine ;ilhL cunveiiLinn 
center, itrawintf visitor* from &et<m 
the- nation, instead of primarily Tram 
the Mkl-Sr.ru th. Malt-] mid hotel toe- 
<:ommodntions are expected to in- 
craw by 5 t 00O in the next five yearn. 
I h- rn^Jmirm- [tattem* of the city 
already bjftl (HttfT changed through 
voter approval :-l liijuur by the drink. 

A nt-W shuVk-L-iiMu I* phimcil iVif 1. 1 n 
citv'fi muriU', whidi brss lis ijwti dirt- 

tinrt place in the Souths blues And 
< nun try muffiir heriti*E)& but has newer 
reeeived I he home town support for 
i-'imintTciabxatkin afforded by Nash- 
ville and New Orleans. 

Beule St-. redeveloped with apart* 
tm-nt&, tnudiienea and emejrtflinrn«rit 
hcHiaea, will U? the hetirt uf the new 
"blue itfht" nitwit- district. I in spirt- 
(uul f.iLlit-r is W. C. Ham ty, ibe black 
eometurt who originaliy gave Bftaln 
St. its fame jind waa one f,>f the finrt 
uniting forces betwwm tlio riices in 
Memphis, ToUtl Lnv^imrni [ilanner! 
for ihn Balk St. tectian redevfilup- 
mpnl is $175 mflliun, uf which wme 



t2& million will Ik- publii' lumlft. On 
lJ u: inLiminble irido the Greater Mom 
jpIiLk T'rn^rani li.ii* - 1«/Vt'li w*] it?- ,1 
mJijnr n)tniYiuniL p ation» hriilge be- 
tween I lie rrttm* 

Ending "Rluck Mondiiys" 

IU< n\*w\ imiwirtani w i unipl whcnL-nt 
I ins 3 it--* - 1 1 Ei^tdiTnhip i In ^-111111^ m! 

ihl' Ik'lUHjl l«" IT- I i tLHf "tlL' 1 win- It ll^ pJJl 

in Liu Kill ni l!WJ. A *Tii.:ill kttilj | h ot 
N^grD dtizenfr bucked by th^ Uw&l 
rbjLjjUT i i-f k be Mitlional AfiHCHiiit ion 
for tnt* Advaneement of Colored 
Pi^ople wMJVtht Immediate blnrk rep- 
imntatkm cm tht- J.^mrd ;md ih- 
lirrinft *d in^n- hl-n-ks <r:ii-ln:rft .uhJ 
.iilruinirttralurH 

At linrt therr wasi evtsri t\*m\)\ uj 
w btthfer the AL-faool boiLrd would 
mrt^l Lm timsiiler tluM^rnKiailn 'Iln-i' 
werenoothi^f ehannets (immcli wfni h 
tte Sssw could he dupeuieed and uftnr 
more thnn ft tnonth without m ii'-n 
reft'o-itmi-ni ^rt-w ;»atiniK hlfii-ki* 

la J i sseries of "Blrtrk Monday*" an 
inrrriiKiisK nurrJii^r NVtfr.i ^hhI»mi«.-- 
and tiriwhem hoycuttpd the city 
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srhrwik wh'»s* enrullrnrnl i* 5:1 p*r 
veni black. 

Chamber officials headed by W. U_ 
(KiLbreaLh, president uf Percy G11J- 
broaLh&Stin, I nr., who was Chamlhir 
presirlenL cil the Lime, succeeded in 
&rningi*iK n meeting: between the 
NAACP and top buHinesanmi, 

There were other sessions, and 
i-v( j nliiiilly ncit'cnpt-'i li» fvork i.mi ■ 
set Lit men E fragmented into many 
private- mooiinjje. most of them am hU. 
One, between Greater Memphis Pro- 
gram Chairman McKee and Dr, 
Mollis Price, then president of Le- 
Moyne^Owen College, a IrHtal black 
schnol. resulted in creation of ti h> 
racial cHanmittee of 10 of the city's 
most influential lendtva. 

The coinmittee first succeeded in 



(ween police and demonstrators by 
i*'rKU:i.HnK ih-r i; v admini-a r;,i mn i.» 
r»^3jut rifgu la lum* wncerninji public 
gaL he-rings. Next it nersiuided the 
NAACP to agree to a brief mora- 
toripm in the school boycott, in re- 
Mtrn fur ; -i £Urif:mmr by uisirr Naders 
of "good intentions" Ln renrhing a 
solution accept a hie to Lhe NAACP. 

Acrimony died hard, I hough, for 
m<niy black-i LaU-Li :i\ Mir agree men I n 
selluul ii nd some NAACP officials 
resigned I heir in protest. 

In a very shun lime, however, l.hc 
biratdaJ committee completed dbcus- 
sin ns | nd called for black representa- 
tion rm the Board and fur n-i nflinn 

again** teachere and studuntH wrrn 
had partU ipnl{?d in itn> dena»n-Ml rn- 
liun&r These recnrnrn^nflntbns were 
accepted and the NAACP thnn 



suspended U& activities against Mm 
School Board. 

BuKmt^H initiative waa especially 
important in these evfmls because th* 
School Bourd, which is elected* i* u 
pow<>rui>|n Etfic-ar in lo^d uovt?mmenl- 
Memphis Mayor Henry Lneb say&r 
"By law, the mayor doesn't m&ka miv 
appointment* to the School Board, 
and doesn't have any gay in iu» 
budgeL. Tin- H.ib^'1-Mvr <jf tin- Ihw 

to Leavei the operation of the school 
system completely in the hands of ihe 

No letup Ln pressure 

Despite the mutually aatisfartory 
cxioctolon to thfa cri,*iifl t rat* rebiLioftf 
in Memphis re-main si nuninhimous 
pnubh-m. 

The ril.y's racial breakdown i*, W) 



Key leadership posts in Memphis are occupied today by Edgar H. Baitoy {teft). 
president of the Memphis Board of Education, and A tie n B Morgan, chairman of the 
First National Bank. Mr, Morgan is new president of iho iocai Chamber, 
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jmlt vvn\ white nnd 40 per citnl hhick, 
and thi* ratio huH hclil jiirfl ahout urn* 
slant skii^ the Civil War. 

Other a t - k t.iwi i i. ^ rvvcul r k it- 1 iu ni l>i 1 1 ^ 
dcprh <4 1 hi- proMi'm, 

About 85,000 personr* arc on wel- 
fare. The vast nwjnrrry of ihrase 
people arc black. 

To pLii H inolW Icrnm. ilioni 4 ■ r 

in von tif ibo diy> total population, 
or ulifiut one of every ihrao hi rick par- 
ir firmly gripped In poverty. 
So black leaitera itirmtftnily prf«Hfl 
fur fiiAior change, wiih tittle likfli- 
ht>od that she prswKiire will relax fur 
yenr*. 

lfc TliP city's numb*?r one priority 
has hv Ui find ftonv? m^uns of mwmg 
I hi- tncrMmfi of th&w Itiw^nmmc pM^ 
pie," saiys Odell Morton, firm block 
ufVk'iu! nf th*s city** hospital sysifm, 
Former criminnl ctnjrl juiLjsr ildiI now 
{iTi»jfcidf»nt -if LiAliiyni-ihvvn ('olh-^ 

"Over-all tlw i lly w nwvinpt in the 
rijjhr ilirviii.m, fail I ilon"! *iy il him 
hit foil throttle* yet/' 

Rev. Rem L. HookH. ; l m i r 1 1 li • r black 
loader wlii i 16 prcnideni i if Muhnlia 
iJiitkft' itffl f'hickpn System, Inc., and 
pastor of the Midi I In Baptist Church, 
nay k. -AIkhv I. white folk* are ju*£ 
sooner or later ftntng 6* have to real- 
ize thai it's hiLfil lor the? IK) per cent 
i.o in:ski? prujeft-as while tin -If) [Jt-ra-nt 

White loink a r*i disagree ;lh (j> the 
pr< ipt j r course, Some wnm to move 
luster lhan o there. 

The Mnopriwcr < ''>imTniiu4]f»n i 8 John 
Fisher aayB fc "I believe the Chamber 
and Lin- city nhoidd adopt mime quan- 
l Unlive jcoahi far whnh wj? ran hi* 
huh! accountable, One «urh no. J 
raitfht Lu achieve a uiven in i nline 
ni pet capitf inn an e for bluett people 
■^vr-r n specific perir>ri. Than ui I he 
•sod of the period we can Ik- judged on 
°tir juxwinplrahnumtft." 

Sutie* of breukthrou^hH 

IWfiiU' rliv^rrtinj! vivwu Mom- 
phin i ,1 ii ^Hiint to Holii] ij^rrjoiphwh- 

The dfcy was ihi* fiw selectofl by 
l hf !)4>p:tMTncnt of Hou.^hk "iid Hr- 
Bp» Dtviiiopmcot for pnrticipiilitan io 
^r-Taiicui Hn^kihroo^h, .k^i^nfd in 
l>roii^ t . i, PWH f3H , h sumiiki I hrouirh 
IW tt^hniquM nod oitmmalkm of 
S1 r| itu-jul r^l rk(ion?i 

A local builder hius l.iucu hed con- 
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hi rui -t ion nf 1,000 luw-crutt units. And 
HUD Jipproved a 530 million prnj^ram 
to JrhiihUi^te 2,000 run- dot™ unirs 
in \he cc?niral tiLy over two yeatrt. 

Training of w-ai-fc&r* Ity f^uwtntflM 
undiT Lnbor Ih.'jmrtmenl amtratt 
luus m^ired, with subiidtev rising from 
hx\ Jinnutil l^vol «f *SCI P O0O to raore 
than $2,5 irolhon in about two yean- 
T1m» city hiui wun ftik'ral subsidy 
fur ri "ttfwcijil imjMict" ^ogrjam to 
promote block husimss ownership. 
mnrtHgnTUcnt anrl j>nt'raiiuil. It in- 
cludtiA iriLin^crocnt development fe up- 
prjiHinR of nciKhl^rhood [^Lisunesm anrl 
ixtrotiun of loan pools for blaek 

blll5hll*iMm*rlS. 

A major devukiptncnl is t Ln ■ > l \ 
rniDion Mi L iro Stuipping Pla/Ji which 1 
has been join! ly finnrnvd by the Small 
Business. Adnuioairation T tlu± Na- 

timud Hunk * J < "■*TOTncm- 1 Ke|uil j ■ 1 ■ Lc • 
Life Aiwumnce Sodaty und n nrruill 
stock aide, A majority of utockholdcrs | 
aw bljki-k, and it will houao 1H luihii- 
m^iesj liiuI pruv idc jobri for some 200 
Neggjbett 

Mi lit i Ssrcftm rumpulcr Sf.Tvitx\ 
lni'. T a now T BUi^x^ful and prodom- 
insnlly black-owned firm ir supply 
cnmptiti^riviHl accv^unting and busi- 
n«w HtTv5ci» to tbc e^sfnmunky. 

M-T M.intifarLijriiii- *.\k, iiaol lic-r 
IjljiL'k-ownetl enU'riir'j'-i. . "n- turjiiti^ nut 
pliistu- producrs. 

Still (mother such company, Mem- 
phis Tubing, is bving «tiirte<l with the 
aid <*f ihv ChnmlM'r mil thrw year* <«f 
contract ffunnrntcei frrstn trie Chry*- 
Ii.t Corp. Its firm |irmluct will be no- 

Ovet the lonte run, however, the 
principal lio|>i- n^Ej* whh \ \w tinuiU'r 
Memphis iVonTam |ttdi t»f new in* 
dunry with larg** mjoil^ra of new 
jobfi, unci of mnini-iusoikt; I he com<ni 
.o*iiiniU- nf rciili^m and ci Mitral i»^n. 

Mr. HorPm cihlil w me«tin^ of i h 
C"hamlwr p "l tjttheve Uim white |*^- 
pk k arc trt-cit-iiiijip to un^fpnitund thut 
if black people in our city ttfr t» be 
Iil^Ih.-!] it i« tkir whiif |h^>|.ik» ihat urt 
RoinjE to hiivu to do it. 

"It's going io twf your skill . . . 
your knnwlodfs , * * your great u lulu v 
tli.it we're Ruing to hrtve io abwjrb 
, , , if we're going to makt- it I i hmk 
lhe future tk* in i raining, in jobs and 
in uphfe pro^ruiiiH that will Libuorb 
Ni ^E.M^n iniu the corporate ocoiiom\ 
(hat you represent*" END 



Low price time 
clock helps small 
companies meet 
strict requirements 
of wage hour law 




tATHtM TIME BKOHClER COMPANY 
1 74 StliB Or . S.W., AWffriU, Si. m& 
FteiM atnd mfl tfrwft, price*, and 
lime card tampln 
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Company , - 




Need 

$5,000? 



Vqbi can Dttarn in S5.0M fur any 

CJih TBquifrmfkit. Stcufrfy Credit atlers 
3 prompt and comptftoly aon!trJfcniial ien<- 
icr 1ur emfrlishfrd iJec^es m fipgcffi- 
m«ftE rjnrj buiiness md proftl&iciwl ntfn 
*ith Ero^ inconiB ^ 115,000 or m&fi 
ft -j f«j ioans bicVed by a unique 
Rifhl of CirtcelljlitHi i|rErt»nt 
CJip \ht% cskjpon. Send Uatay for mere 

Dbli£i1i0A. InqtiiMn irtated wirjh utmoit 
confident* . 
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Cutting 
Down on 
Lost 
Causes 



A busy executive 
tells how the time 
he spends on 
personal contacts 
with Washington 
lawmakers 
contributes to 
mutual understanding 



BY HERBERT R PATTERSON 
President, The Chase Manhattan Bank 




Ordinarily , a period of high internal 
rate* and light money would seem 
Like th* worn ppjwjfcjli time for a 
hunter let g o calling on Senator* and 
K*<|H**miiL<1 .ivwi «m Capitol Hilt, 

But I rttarfad fining it a year Ago 
when money was nl It* Lightest, and 
Fve Ijeeo lit it at least once n month 
si nee then I've invariably been re- 
ceived with a graeiouH btend of 
enrdi&Hly and i-uriojoty. I've found 
the legMfltuftt mure than wilting to 
Iblen in my nule of the rtory of 
money , iTedit and hanking, and eager 
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to question me on virtually every 

iiepeti. of the tlllTtint iH^rmrmr 

itoene. 

Una day, talking with a Cabinet 
memtH?r, ] sjioke of what turned mjl 
to he my unwarr tinted foam of erili- 
dsm and iftecriht-d sc-nrihing hut 
iriBirnliy c|ueat. inning that Lnifltcmuirily 
tuok plane at my sownon* with \\\* 
t 'i in^r^.H-siTifn . 

The CaM nri -i^rr m'nl lhai . eon- 
r.rary to what hankers and other huav 
nesH exerutivew often Iwtteve. peopk 
in lIil- LcgiiOaiivi' mid Exerutivi.* 



br^inrlia.^ uf ^>vrrnme:nl weliOme itio 
t**ouri uj»triitjjiii Ihftu.- isuti i-:in nflttf, 
nill^r hi private vonvenstkm or 
in testimony at legislative he-arm (fe- 
ll adds eiinnilkutMlv m (he dialogue, 
he wild, and fMairMuiie-H to the de- 
velopment of forwnrd-kwkuiff bgbla- 
lirm in nal Lima I mu-real. 

[ hav^ in- -ir 1 1 similar Li.HMwimenU 
from many Washington tpflk-ifila- 

In tjhHejnw h liikS madu Hie j join I 
ihiU 1 1 ii i r. -n Liti- w ii h cnitn> hnsine**- 
men It i hat i.lioy m Washington 
only ul I Mi- Um\ minute when some in 
sue. irLliii-id 1 1 p their in h -resin, it? about 

10 resu h a final vote. By then t.here tot 
tilmoffl njaliiim iht.-Y -l iin .id>) nr Mjh- 
tract from thu m/easun.' 

Even wurai!, sum*.- buainuasinen re- 
main talent all through tbt- k'tfialntivu 
ptttnMj then write st* thing lei ten to 
CnnifftiHHnvn on hou Urn I a bill w?^, 
a* finally enacted, 

Sudi jwople, said one lawmaker 
wryly, remind him of (he fellow who 
rushed tnlo hitiiJrxi.or'a nftiee anil 
he needed an immediate u|*rjiUm m 
remove :i savor roin ho'd mvjillnw"«d 

five yean* earlier, 

Why'' asked the doctor, "have 
you waited five yeam? Why didn't 
you attend tfp it the day you swal- 
lowed It?" 

Ki-jjli^i! 1 1 li? ^iilietii i "1 didn't iu?ed 
ihu niirnpy then 1" 

Uniificeivarj battles 

Thid attitude eicplainjl. in pjit( at 
lu;ist. why t>uKine8e nnd govern na-nt 
freo.Lit'm.ly find the nuae Ives enj?agefl in 
pavhtiil licOtliiH i>vf-r issues ihat mitfht 
wt»3l hiivo iK^n wttlefJ etjuitrdity Im.-- 

1 1 ■ r i • r:ta.. i nii^iii ^\ jtuaitive S--^^3.u 
that muni be lived with fur yuan*. 

luhiuutd uf <Jks]|iatin^ ile energies 
itfc{l]|joiJ bmt .vni.Hi'H. hU-Hilu*^ miisll' 

blttti 1 have joined with governnumi 
in cint6irui1 ive i-tWrn i>i i.-tii|mt an*l 
improve Wirings?** Lbal wtTM in»'vi1 -d'^" 

anyhow. 

BuMini^ nnd liankinK >w ii"^ Nlf "' 
iu^ly rii-'|H-odf?nl ufriiti bt-iiiK under 
nlnod by ^ipvh-rninent, whieli firovides 
nnd Mnfureen roSi^ uf nmducL deter- 
ininHMi hurtinesH rhnuttc .umI Sut.^, in r'" J " 
end. a ^hh\ deal lj» stiy kIhjuI. day-U>- 
dny aperations. Unforl uoaiely. 
thouKb. government uEfii. i^bi idl^n 
hnve little direct crontatrt with inirti- 
n«ia- The name applies to many 
hunineHttfnen wit.lt rt«p«iH, to ffovern- 
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mnnt. A number of avenues are avail- 
able to remedy linn situation. 

One is I he sirxoy of organ izal inns 
YAH-h m i <' 'h:im^r of Commerce of 
Lhc United -Stale*, whotiu activities 
have played un Emporium |isi rt In ihi- 
development of constructive legisla- 
tion. The Chamber haie staff execu- 
tives fepresen tin g nil fiiesitfof bwfaMl 
und industry and it makes FrequenJ 
appeals for executives to testify per' 
Atmally during hearings on bnpurtnni 
It-tftKlMion 

There: also othirr nrgEintJul urns* 
n i f if ■ 1 1 c i e l ^ 3 [i 1 1 1 v i. 1 U4t J it i ' L LiKtrip.s* 
1 hi* Anu-rican Bankers Assijciat ion u§ 
an example. 

Our n wn to ink marntnirug u smalt 
hul very ncflve Washington stuff be- 
cause at Chase MiuihuC tan their- has 
long Ijeeo un uflRrin lo maktt our 
official *t (iff more readily available to 
iok-mlMfrn of Ctmgrwfti who wi#h lo 
know ahum «>ur huntm-as 

Mimigffti -iif otic branch bank* b 
Greater Now York keep in clone touch 
with i he Crmgreggmen who represent 
their /irwEf, 

Officers of our United States De- 
partment, which bundle <iur hanking 
Un a national senhj. make rrcqn» r 1 1 
trips to trawl with Representative* 
find Senators run only Lin t»t ■ from 
Nuw Ytprk W.Jitfi buL from nil states 
wbTe we carry on mrreAponrient 
banking uctivitie* nr am involved 
with <he financial affpocii of industry. 

With all these people involved rii- 
rt^ lEy. you uiifihl wonrW whul rea- 
booh there are for roc to *|*.'nd a dawn- 
to-dunk day in Washington each 
month. It Hv.-nta to me there are 
several!, 



l hal will affect hit < frmpuny -ire !*in${ 
made and In provide the technical 
infurmnLinn that will help to shape 
these decisions along constructive 
linen. 

Nf i mat tor how many M confiden L ml' 1 
reports un executive reids, he cannot 
possibly absorb the feel and the mood 
of Wdflhiiii^ojj t he way he can hy 
actually being on the scene. Regular 
l iiiiirtctfl with Congressmen and Cab- 



m for the aged to riw best way to 
gel to the moon. 

The men and women in the two 
housed of dmgresn whom t hiive met 
represent a high kivel of competence 
and devotion to duty. Most of them 
are serving at great financial sacrifice. 
The £42.500 e»!ary is far lean than 
most of them could earn in any nneuf 
a numiier of careers in the private 
&ecl©r. 



Not of Mr PQttQffQn's contacts wtth Washington lawmakers are in the 
cap/tat Hew* he and Chase Manhattan Chairman D*Mtt Rockefeller 
\ background) ate about to lunch tn Manhattan w/th Jrom left > Sen, Jacob 
JfVftf ff-W Y * and Rep. Emanuel Ceiter {D.N Y ). 




An "iiiti ly warning" HyiUm 

Pur rnu\ ih» ri j is i ln i rc;ili/,Mi inn 
thtu as many decwons nre bein^ 

^nkiu^ in the haLkorCongreuH thflfe 
*luys ( i4t in txiriHiraU- board nwinm 
'^BiKlaLiun ;iutomt*btle safety. 
l^»cka|flnu. requirement*, ciifarei ad- 
vertjsing and other tHttue* hua hud u 
h^'found inijuiHii ■ hi l smn-H ■ ■ r s-a-i 

lll vii-w vij I 1 1 1>- . El lh h.ird fur ;i i-Jnrf 

a drninsHtrjitive nmcer to argue thm 
f^ 1 drieHn 1 ! (tave lime La $ei tn Wmih- 
ta^toti becam e he b so tmqr ad the 

" n me oflk«. It hehmves him lo got Ui 
*«ow rntvrt? about how the dodsioM 



sn+'i nrliivr^ Fraiupni ly provifle an 
'Varty warning" ' {CN'Htcni of l^ETiHlativ^ 
». n -nih ihjiL l'jiei liueriormtikififly h^Epful 
in evaluating future courses of action, 
Not tht, F leartl icxi|HirUuiL lesMfn an 
executive oiei leurn from regular vuila 
tu the cnpitol ill that Senaiorn ami 
ConRresHmen lire rledjr:m-il human 
h«?mgH r far removed from i he rartocm- 
ihVh ftlereol yjxttt and I he corned inn 'n 
ooiph Tlu'v ur^ppleeiich day with an 
aLrnout intp^ii»lo j«>b Tfcu-v un- r\- 
jn-rnnj 1.. |Uiwc |in LjqiiLMiit hel hutnlreiiti 
•jf difTert-Jit inHAan r.o^iihjf from lu'rdth 



Neil H McElroy, iKi^rd chntrmjoi 
of J^cKier & Gamblis who was Secre- 
tary of Defeniie in the KEsenhowcr 
Ailtnitii^triLUiizL. i'>.|.in^. il i'it> w*-II 
viIiilI I have fouurl Lo be true, 

"From my own experience in 
guvtimm^nt." \vo sum!, "1 know ihai 
the vasl majority of men m d women 
r-mploy^d ilu-rt' .ar- l urtrn icnlin-un 
public servants. Must, are receptive to 
face » projaTly prei^enc^l i<^ them and 
mont are readily approai bjibU 1 

"Wi- i«. ini !«^T» UL^tl, mure than 
jinythitfjC flue, to lejirn to com muni - 
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Cutting Down on Lost Causes continued 



rate lietter with them, and m lake the 
Lkne rind make t he effort ti> do it." 

A number of companies and group* 
already rtn an uXcullent job of cum- 
Tnuniuiuinif. 

My ban kin je colleague, A. W* 
Clausen of i\w Bunk of Atneri^, is no 
granger to Capital I Ull. Men flke 
Edward Cole of General Motors, Jahn 
Connor of Allied Chvioieal and 
< hjirU«4 My^rs of Burlington Indus- 
trie*, among others, iiave made n real 
effort, to provide k-ptihit* ire with in- 

hinSl.Ll Eli dk*i U"tf ^ Jlli 1 ]]<■!!! j 'T ' ' I " ■ 

loins of mutual inioresfit, and to give 
them their fjost judgment as to \mw 
particular issues can he handled in 
the nal kmal interest . 

Unfortunately, though, there 
nnjt enough Inisiness t-xecuims Lining 
i hi*. and the rjink-atld-fil* dJW Iflce the 
\m L ten! with Lhe aiin. Over the lunger 
run, their woe* are hound i'* mount 
because inevitably there will be more 
and more legisboinn n>ming up fnr 
ameuteraEinn that could plague their 
butane lives. 



layed at a White House 
conference the appoint- 
ment will n-^ hfduVrl 
fur 3:45 p.m. 
Noon Lunchenn in House din* 

in£ room with Rep. Lea- 
lie Arends of Illinois, the 
Hmi^k- Minority Whip 
nnd Rep. Harold Collar 
of Hiumw 
t:30 p.m. Ben. Henry Jackson of 

Washington 
2;m> p.m. Sen- Wallace Bennett of 
Utah 

ItMi pan. Sett. Robert Foekwood 

of Oregon 
y-AS p.m. Rep, Hale Boggs oj 

Louisiana, the House 

Majority U i ad*»r 
J;4S p + m. rtep. Gerald Ford wlm 

uwjs deLiyed nl the White 

House] 

Also cm the schedule, if time per- 
mitted and they could break free, 
were Rep. Benjamin Blackburn of 



Georgia and Sen, William Brock of 
Te-ttmaisee. 

Some might question the usefulm**; 
of thin hurly-burly of appointments 
in terms uf providing construct ivo 
information. But even such brief 
encounters, it seems to mo t afford nn 
opportunity to make key ixtints and 
to further the dialogue between gjprv- 
ermneni and huHiiiesn, 

The personal contain also help* 
hrcuk down the barriers, of BUnpn'.ion 
on both sides by demonstrating that 
buBincssnwrL don T t wear homti and 
Canp'DStfm^ji don't have hooves. 

The importance of this personal 
element was vividly demonstrated on 
* recent visil U> a Senator who had 
Karl I my lite wiih a bank tTodii rard. 

Ht* had trii'iJ i.u make a pimls.^: 
:n jl hinli-^rade Kturt- wkfci his card, 
but the (iwfk dodiiwrl to pivt* him 
L-redit. ThD £>unalor w;i]kt^l am wiih 
somelhuig less than a favorable image 
■ ; • i n k§ and I m n k i tqi I i t m r rl&. 



No Elmo for Leisure 

anyone think I ho Wjiwhin^ton 
visji i»n tetsurety round of hm hi^nK 
- 1 m i ! ', iH-fii-iii'-. t '.-.-in i^ure him it is 
I he hardest t.if htird work. The houns 
;irk? long, the a^jintmerttrt Scattered 
over <-or±j*irierahle acreage. A regular 
rou licit! of ji>gginjc aa pr^jiaratory con- 
ditioning would not be amisa. 

Often, as Tve crofised and recrosaerl 
f'at-ii^i H\\i '"T i?thvduted ap- 

pain (merits* I've thought a rnotoriv>:-rl 
r^irc wraj|<3 lie useful. 
On eztt h vihLi 1 facie 10 or 12 ap- 
pointment* that have been intricately 
orsanbtecl by the Wasttington repre- 
sentative r>f Chose Manhattan. He 
spemta tnftdld hcHirs rraikinf my 
eehedule ctovetsil with those of the 
Congjwwmen. A recent schedule: 
X:Mi n.TTi. Arrive National AiffM>rt 
9: 15 a.m. Sen. Ernest Hotlines 

of South Carolina 
9:45 ii.m. Rep. William WhWI of 
Ni-w Jeraiey 
a.m. Sen- Warren MagniiEwjn 
of Washington 
1 1 :00 u.rn. Sen. AJnn Cranston of 

Cjiliforniei 
11:45 iijn 4 Hep, Crerald Ford of 
Michigan, Htmse Minor- 
ity Lemkr. Vm wAmi 
to note that if he's de- 



Businesjfntin don't have horns and 
Congressmen don't haw hooves . . 
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Soon afterword > 1 dropped in mil 
him. You *-nn imngine the rc^ntiun 

nnrl who ctirt mow of shf talking! 

Yet the rautup was the result of n 
fierfcd ly human minuni I tinging. 
The Henutur wjih from a Wratem 
BluU*. onfl flevernt of hisi idcnlilkjiiion 
cards bore hifi Western address. But 
hia audit card was ut&iiftd through u 
Miitvhtnrl Uiiptk. I hit home rnl- 
i In -SH wjus given ha WjifihijsBUm h>Mm 
t rrr-dit s!^nd]Miinl, Jhlmil leflly urn 
f Lining. 

I telephoned a bank uNUH-kited 
tartih the ererfit card pruup and one pf 
Ua key executives responded immedi- 
ately. Happily , the mail tor was 
smwLhed over and the Senator is 
now, ( huptf, Ktitinried thai the bunk- 
in pr industry really wants tn pr^viile 
giK>H vtervfoe. 

They want tn know 

Perhn|iB the meet impressive jisimh. ! 
rif mv iivmhk vtHit.M h.is Uvji 
keen inierral ttxhihiierj by various 
ini'riifhTF of t'ongrt'-HS in lvoisoethV and 
htoikin^ nuil k-rs. 

They wsinl nil the in fur eh n I ion lhe\ 
#h .i I Haul Lhingti like intereftl 
ratea, loanrt ainrt mortgages. Beyond 
these more teeiinieid aspects of bonk- 
ing imil moiieEnry mailers, I Inn I 
iherte men imd wnmrti riiitceruly 
iniKTetm-rl in urrum uiTiiirn lu&iI miihor- 
iiy problems. 

Whrii, Lhey frequently nsk P in my 
ImilIl drnntf in itimimt urbiin 

problem* in the nntkm'a binstsAi. eiiy? 
What Lire we doing to nwfat in the 
employment of minority group*? Do 
S l lutik i liis tyjiii-iil liankiuii in gen- 
eral? 

What futun- oIjiitw do we huve 
ami drK'ji I hr inrhmrry hnve h*r rnmb* 
Iwhinii li fnftlirif(hi policy of making 
Fuodn avroLdili- hir minority enire- 

Thdie are not mere poinU of eon- 
vwwithnj our ijcn>-irnimg exnminn- 
titjits of how banking ie mtin 4; us 
^in i.il «i|ili^;»nr>EiH 'Hhtm is nri rl^uht 
iKn 1 1n- iiimwvrM hi-un; • in-LuLly 
flleii si way Ln Lhe C»nigri | *wnifm'« 
mi ruin, 1.0 he uaeij at it* mp future |wri- 
od whim bfrkhiiiun on iIhum* ituhjeiTtA 
i-ncm-ti hi the fore. 

An \*ir myst^f, I've li>arnod m num- 
ber of jJjio^H fr-.N] my Wa^ujijrLoii 

VlHllN 

L h nve 6 much keener upprocia- 



tion than before of the problems the 
t egfrfaim i fiiefc I ojso have a better 
unrfiurfliandtng of how grontly con- 
aaned government U F »t all lo>-eta r 
with ihf nvuiv i;nt*tflof theeennnmy. 

Given thk eouci^n. in lajsimw 
and lumking have 11 Hueeial r^1»jn^i- 
1 1 j 1 1 L > of lit: I ton R tu see Unit [III- fiulti 

n bout our eoonomy imd uur l>uttinesaea 
are preBenterL ami undersiiniil 

If this is done, the < hanrcw m$ 
mot h Eir-tter thaO i»ur lawn^nkera wilt 
find workable w>luikm« Id th? firoh- 
lemn we fuce. 

tnslead of looking upon (fovern- 
menl its j ]n>hhtLnp eiliim:joiu ur a 
huHtiLe forte, we muw< nunc U\ n^ivnl 
it as ;i pmA up in the achievement of 
national afipiriMions. 

TJn-re nii»' lir5.il pmar |Isjl[ rriint^ 

c 'lear: BuwinesH nnri hanking Jir© likely 
to far« niuiih brttflt in Wa^hlniifon if 
they emphjiKize the Qiinipi tlwy are 
j'd^r. rather Lh»n evorLinitlnj;iy sin*w 
whu.1 they j ire against. 

Curioufliy* when y an r| rin away t he 
outmoded attitudes of op|Hwiti^n and 
the rittialistk rhetoric, you find thai 
what nvjftt buKintwEui^n nri" }&r » 
(JTotly iiiticb wtutt the muntry at 
liirfjL' U ^eekm^ I onlay: Tu mhwvv 
ImiLinji in the world, to provide 

ji meaningful o|jp(;rtunily hit Jill tili- 
wsm to achieve a rewdrdmic place in 
our nutiiaxa] life* to Eiafe^unrd the 
jmrrh:tMinss jniwit [*f eiirninj^ nnd 
rtivin^ii, in HLrenpjthon <he ^mwlh r>( 
Iho eiNiur>my + and to rttimtihtte prn- 
jjr.Niis f^r mt7*-t kn^f nur urpfenl m^dtf 
ja heahln i^LiitaMon, wHiar^ mid 
public «ufety, 

In nbort, mnet htidaessraen arc for 
ri*|rtinnilile itabn« to bring about a 
boiler liTi' fur id J Amerit^ins. 

And lhey can arhif -ve iln.« sjonb 
f:ir more readily,, in my view, by 
H|«/ndinK Ivan time "ft^Kiinsj t'ily 
H.ill" and more helping our Legus- 
I li lore and other pubLie offii ials to deal 
LYjnNLruettvely with problems invoiv- 
inn tiie quality of our livt» and the 
1 hiirariiT ill .iur ?m'irii E^iD 

REPRJWTS nf "Caning DtMenan Lad 
Came*" tnaybeobtoiruil from Nation'* 
Butiiwxs. 1615 H Sf. N. W.. Washing- 
ton. D. (L 2<X*06, Prkv: 1 to 49 c*>/>"»* 
35 cants inch ; 50 to 99, 30 cents each ; 1 00 
to .^99, ITcwtii each: tJXJOar m\uv m 14 
a?nt$ eoeA. Please eneUw remittance 
with oncft f r. 



Why New York 
for Research 
and Science? 

Mew York gives a state business 
tox credit— up lo nearly 100% abate- 
ment in some catei— on investment tn 
new, expanded or modernized re- 
search or science-oriented production 
facilities. On bnth buildings and 
equipment, Alio on wotef- and air* 
pollution control devices. 

Or you con deprecicrte the cost of 
just research and development facil- 
ities in one year It's your ckolce. 

New York offers other advantages 

■ Qu.ck ctKeii ro ih« naiion't brg*it Jn- 
duttfiai markcl and two fhciutprtd jndg*- 
trial ffliptarch Itzboraloriei and lirrhnfcel 
Ifbroriti. 

■ 17 four y^of engineering and techni- 
cal coN«g«i and 37 IcctinDlo^y-orlnntpd 
communiPy tallegci among our 300 imli* 
tutioni Of higtlvt |pprning. 

■ 3S e o of our high- school iiudtfnli rctftJv* 

vofatianol Iraining. 

■ WO flat* or local tc*p* on tesearch 
loboraiarioi' or monufocluirori' penono^ 
proovrn/p *ikH ai t?ouipmftni. machinarv 
and invcntOri#i, 

■ A buitnttt "chmoto" which hoi pro- 
duced (H more than ?,700 new, Ox- 
pottdftd or pnod«rnf«ed ^rerfbctlon and 
rciearcli fntilifiei in iho pntF 17 ytan, 
and {2} lh* lowetr potc«ntago Incrooto 
in tlaPa bufinaf* tax eo^oeliont among 
major industrial ilalvf linca World War H. 

Why? Because Governor Roclce- 
feller wonti it thfs woyj "It is the pur- 
pose ond policy of tbit stote govern- 
ment to generate economic growth- 
more business, more profits, more poy 
rolls and more jobs/' 

To find out what New York offers 
you. mail coupon below attached to 
your letterhead. 

f Con-ni.n-0'ipi ttf 0I t Mgylun 

Ntn Vsck Slo** 0« p wpfm*nt of Com^rc* I 

OWivQ* a f l^duilrkdl ScirruBi J 

mi Tvchn«lchf ■>! I 
117 SEaf* Slnrpi l»w «H 

A'l...- r . Nr- k THQ7 | 

Pivaipr hr^ lr»P of cHnro*, Ir«roffMTiOn on ■ 

udvai-iogei lOJ PfiwO-'tK and n^nr'ifu F.-rti | 

in Hww fork. I 

Nam- I 
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That Big 
Government 
Haystack 

BY SEN. WILLIAM V. ROTH JR 




Sen Roth's efforts to draft 3 master fist of federal wrf 
programs were hindered by such devices as a 
"confidentiei" label $f3pped on OEO's phone directory 



(VI 



The proverbial effort 
to find a needle might 
have been easier than 
that required to come 
up with a simple, 
accurate list of federal 
aid programs 



Il'a hard to irmudne u company 
wlunv nobody ru^ mure tlwn a va^ue 
Lift?! of the type smd number cif jsrod- 
uets being turned mil. 

Bui iliut'e* what hufjpened in liie 
federal government m one new fintm- 
dal uJd program after onoLhur tfpmng 
up during the lUtiOs, 

New programs were Launched or 
aid ones expanded in agri. oil nrt 1 , 



education, heahlk housing, welfare, 
eftmmuriSN transportation, canscr- 
v Jit ion, science, envtronmonra! pro- 
tection h Law enforcement, veteran* 1 
aH^rLntatuv, rpcreiLtion, the aria ami 
many other areas. 

Bui no emu in WartbiingtoN a l any 
love) had full knowledge of exactly 
how many programs had i:(trnu into 
existence, and the whole- structure of 
Assistance became n jungto jwneirtrfjlu 
only by the most skilled and mewl 
sophisticated hunters of federal fund*. 

Ah billions of dollars were Lulled 
Ottt, name agencies actually were 
secrvl ive about wli.il, 1 lu-y wen- doing > 
The Office of Economic Opportunity 
inuc. 1 la*sUk<d its telephone dirts: ion 
"ecmfidentiuV' when I sough l iq 
examine il to try to figure out which 
nf itK programs could hv t'bt&sifmd ils 
federal old. 

I became aware of ihemiiait infor- 



mation gap Ln the assistance pro- 
[^rf i mit shortly after I was elected to 
Congress in lUGEk L toured my state 
lo discuss problems with officials at 
all levels- tlw Governor, mayors, 
county coiamifwioners, educators. 

It immediately became very clear 
that one of the biggest roadblocks 
they ail faced whs thai, they simply 
rouldn'l firj'l out with ;my reasonable 
effort wlinl feder nl aid might he avail- 
able. 

And once the right program was 
found. :inottier nuijor him lie wais ihe 
rime ano efTort required to puzzle oui 
Ehe incredibly ounpb** appth-jninn 
forma and procedures* 

To my mind, there seemed one, 
logk-jil, simple answer; bttue a com- 
prehensive 1st of ail federal aid pro- 
grains [i catalog indexed by func- 
tions; one that, in simple language, 
iden tilled existing programs nnd tokl 
how to Apply for their benefits. 

But , in Washington, t learned thai 
logic find simplicity aren't always ihe 
clsh^hI tlitogH io in government 

Just recounting here the frusiru- 
tkiti uf trying to assemble u list of all 
the programs under which federal 
money is available to suites, local 
govern men it? and individuals is a 
gond reminder of how hig and rum- 
plex our hure^utTiii-y hits grown. 

The need feir wurh ri-mmrierrt from 
time to lime is otw? reason for this 
articrte. 

No common denominator 

When I started to seareh for federal 
fissisTanco inform at ion „ I found titiTi- 
dreits of fwimphJeSs atirl hro^huren 
tinii the like, \mi no central reji4miuir>' 
uf mi inin^fu! maU'rijU nn ^]-T,tr- 
ing prognimA. 

There 1 wtu? nut uvt'ti u LXJimnoiL 



SEP*- both, /a u Ih'pttbticfin who 
was dtcttd to the U, S. Senate from 
Delaware tost. JVcm^mAcr tiftt-r srn-infi 
titvf fivms o^. thnt titfitvx tttity mtrmhtr ttf 
tfa* t-Iouw of It^pn- 
Hpntathw. Me h a 
ntihtr \tf Afon£aaa i 
was graduated frvm 
tht: Uniwrxity tif 
(Jr^'/.'i <j/i.-/ hurt- 
earned his taw rf^jtrro? 
ej fid r j mutters degree ^F*-jJ 
in bmimm admini** 
trtitii'ii nt ihmurti. 



^^^^^^ 1 



He's intelligent, well-educated, and 
takes a midwestern pride in his work. 

He's an lowan* 




Has tfto kind of person who doesn't have lo be told what 
lo do ... or watched while he's doing it. He"s good with 
hi$ hands many like him have an agricultural back- 
ground and are used lo working with machinery. 
And for the past twenty-five year* he and thousands Hke 
rtirri have moved into industrial work. They have made 
towa plants among Ihe most eftieienl in (he nauon . so 

Jarry Cesser, Marshal 11 ffwn, taw a 



efficient that 127 of Amef ioa s top 500 companies now op- 
erate 516 plants in Iowa For in formation on Iowa's quality 
work jQxee< workers who work, write Iowa Development 
Comrn^amn, Dept. NB-2. 
250 JeweTt Building, Des 
Moines, lowa 50309 Of 
ptvone 515~2fl1-3251. a | )lcKX l tO grOW 





How Florida 

can put a big 
upward kink 
in your production 

curve 




Read atom 
a labor picture 
iluucanmk 
spell profits 

prfxiuciiviiy 

foryoiL 

Wuh jLI ■ if Florida* imereHiing 
attributed maybe you never 
Though i of us ;ts a place where 
you'll find fhc bt*it work fore* 
run rvrf hud. 



Here* what we can tie liver when 
you come ro Homiii 

* We eun outTecmii .inynne 
fi>r « i kitJtf<1 UiK* We'll >vhow 
y^n pronf of II)- !o-l 
viipt-finrHy in Lvnnru'iii lit- 
re ruitmcni 

* Our skilled wurk force U 
growing fu.sier thjn in any 
suite in Ehc Souiheaxi. 

* We now hit\c in I Jnrulii ,i 
larger working age 
popukninn r|?H>?i ihun iiny 
urher Sny(hc.iMt'rn Mate 



Honda is .i great plaee to live 
an J work - one vacation proves 
[h^r Won't you let us revcul the 
hi ild en prul i < putenrial m Florida's 
remarkable labor picture? Just 
phone (904j 2^-4 ^ nr write 
in eonfidetvec- 



Florida 



ADVANCED MAINTENANCE 





CRACK FILLER. < u bher.Mtl 
Hduid tHfrttrarnnily 1**1;* er*ck% in 
conqr*j« *nrJ black it*?, it putvtini 
tpal I -n| and ctiuckhtilflt £34r* tfr tvStflf 
■««pin| into tha turfiice jjnd 
ffra«in£. FFo.jdim't; act 1 * i*cV->fre« 
m nn* Hour FR£E 2-iAHiwi ur^pl*. 



PATCH CHUCKHOLE5 <= - . £ . .1 

Pfltrth « CflnfcP * f e n d y - t o "4 » e Fop 
pitching, wat or dry broken concrele 
pi blatkTOp m VHnltr {yf lunmfr tl 
cantflini, a unique i^iaiiErpranf MM' 
£r C gftE.« A nrf n#w pJriiHt ba*« to 
proytrj* dumb) J it? . FREE J.|alla* 
H4tt1pl* t f<H(M P/r*p,BirJ, 



INSTANT FLOOR PATCH 

H«I it FlOflfg is. me.rjy- rrii-ed 
f«f use by pijim trali^t inttiinrlp 
afier cifipl icai^ir indoor* or out" 
diopn. Mrt^. c Floor patchei flea*! 
vocal, tttpwiilort lomii. . 
and JiJIl prnnie,, ipirirtd, 

roll with a i i ft ft truck APrd uie 
irrwiwfl i Ate I r . A . " ^ n r>t crjck ti 
dliTlrtf frKtifcfrt* I£ff<p*fftlUr* 

change*. Mti^r du'ibln ih^n 

original concrete. C- K «ck-njpDn 
for FREE tarnpt*, 





WATERPROOF 

ft 0 O F S w*\*\ a *«**n «*- 
r 'ci'n i r- .1 1 r cn r *j.M< rwitiiod 1 hfll 
Tiihlmi.tr.j r^sitly labqf. Q^ttaf 
*u r \ w* t&lally iiiiTtrcenjrff A 
i-rman et** *f K *U* f** 'fW.JWF.- 
^qod i^rr**^ rocfini aw*i« 
wnti -h* ftnticfi SriLffiii W» Ihb 
fpfair flqijip'Nrnt t<? r-D%r At nc 
^h-%rjn ]>uhi g.f rtfdrf injianh 

triuttd ftloti gnu? Eti* building 
tprar equipitajnF pumpi 
"'n material <rar*i -t* ituim* til 1ha 

■WOifcurtsuiB ^jhr>KitndESM»h«4|ini 
of maj«i-ia( # n4 no tat** 'out h^md. 

fnl 1^ _ i . ^ - 



STOP ROOF LEAKS INSTANTLY 
IN RAIN OR SHOW RfnwWPtSur- 
FnCeSoniJints itick id iricr rdtdfa. nop 
'eaki in jfty iwntrW'. and nrtvent 

rt.ltor da^ifl£B topui tdi J*|S . rnqlrnnl t 
and tttittPpmRht Wei Surf nee patches 
pva'maneru FR£E J'ftB'- l»mpl#. 

NO SKiD ICE MEL TEFL 

Flrifeli M. Dmite? Tahiti ie^« 
**»t, ry*n aI ittb-tero 
ra^nfi*raitfra-* Affat- Th* icw 
hm* nelvd Fl nib fa-ifliii 
At *fi AFiti ftRKie ifi p#e- 
mnt ic* fo<rfuii<on. Fljiiti 
untA-m* cb«nitai*y *c»=vt 
A^falivM -*Hk(th tfcitiproor 
ifliTftnrli 1 o*1 «frrtUCi. £cp^ 
ftflfnJcajJ Ip use. nt i« uttiaM 
ArrMurri mmtit \b*ck l*jr* r » 

Of ,r,e O'dnr liMtay FREE 
S14 B IS Sorvaxhir wUh mit4Al 
erfder r 4r ti vr 4D0Hh d"j*tii. 
*i ifjC/lb.,; <OCHb, ft>i#m 

m 



ANCHOR &OLTSIN JOHrNUTES 

p-oit ArpEJiar^ 5ul 1 aie: Bkpa-ndK it 
lit! to lock belli HCtfrdy in CPO* 
cfrte. Machinery can ba udfld flNin 
on-ky fH4 trUur.whH^ beJti ^otlftt 5^ 
Ion pgIL No featinf, |ui1 r n -.(U 
wpt«r»rtri |muf j ^rllfE 3-i«L v^rrvpFe, 

PATCH FLOORS FAST 

Fieri P a t c n r, t.in 
ttihtked oviq-r in nlpinjln 
afie>^ .iBpMcjittarr, \t 

hrtnd Or po^ft 
trvtkin^ «r JM^r 1h>Cknesa 
Id a 1 rather ndfe- Flaet 
PftlCh i nct»r|»#A r e 1 d new 
Bi#*t4c to'rtdcr fflr nrsis^ 

tARCft IO llWCh and nbia- 
li on. Mm* be Aiipt-ed br 

ine UTant'i uwM ^jriakHfed 

ifit4«irnarf r«qii4r«d, Urni* 
*r* fjunvr ci r op«i ironed fta 
perfmll reaullu fiveri - i~tr. 
Ch«ck CaMCKPr f Q* FREE 



BLACKTOP COATING L-quld 
p I a * 1 1 C f prtn* re r f>r otj* 

***inni for p^oi«cTinf blari-kr,^ 
luilacdl afjiidil abfa.Bir>n and 



br^aka at Itw larw liirar Ihar it 
fcB-TjIl ihq piycv Qii'ai a n^w< 



ACrT-i. LUfic* f.iJHip<rn tiir rKSfc 
larrtple, frnpfhl pr^p-ftirj. 




i.LI"Li -T. tl 1 



M 1 ^ 

J FllWf Patch | 




Pit! Ate lend me FUEE 
J Fld-Jo^nl ~* Fnnid 

□ BnkAnchm Su1fjift«t 

□ ft laptop Ca*1^I □ W»* S«t!fB*l S«lri"t 
Q Fj^Cfi 4e-pnjtr RAaF.-ii l^hnMjl 
^ liAfat^MIt ■!,?'! r^ Ftiis-n De i.e 

NAMf 

TITLE 

COMPANY 

AtHTWElS 

Ql TV , 
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TVANCO INDUSTRIAL 
PRODUCTS CORPORATION 

T T?ft l Union Av#. 'C^aiv* .. Ohio J4t?0 



The great land rush of the 1970's is on! 



Its on m Penelec lerrilory wr>ere compfetpon of Interstate BO . . the Keystone Short way 
. . . has just opened up a lot more than the iaatest route between New York and 
Chicago, 11 hasaiso Burned thousands of [arm and woodland acres into inejtpensjve 
planr siles. Penelec territory also offers a pooJ ot skilled and semiskilled labor 
with a long record Qi excellent Eabor r^ations Plus low cast 100% financing on 
plant construct ion But t ho rush lor s»tes has already started If you d 1 1 Ke to 
consider the advantages of Penelec territory, do it now Wrute prime sues still go 
for a song Contact Ernest L Petersen. Direcior System Economic Emphasis 
Department Call '814)536-661 1 today or write to him al Penelec, 
Dept NB-TJDOl Broad St reel Johnstown, Ra 1&907 




PENNSYLVANIA ELECTRIC COMPANY 

A Sufi&diJry or General FUijI* Ut iiii»eu COfpofalion 




definition as to what i-onstituted n 
domestic- asKirtUinee program. 

Clear -co t information was ho rlif- 
Sbult to obtain that, there had arken 
a "federal uaiwtiinee complex/' baser I 
On the new techniques "grants - 
manship." 

Wealthy states and communities, 
pJus rhe richer colleges end universe 
lies* hired WaKhingion- touted consul- 
InnU or actually set up full-time 
stuiTs to search nut nnd pursue avail- 
able grants. The smaller slates, com- 
munities nnd llcIloijIs were urmbtc to 
nflbnf auih luxuries 

Meaningful inforn-ifslion is the 
"Open Sesame" Ln federal assistance 
programs because munt of Lhem re- 
quire thai. aHion be initialed by those 
needing the ziitL. A* 41 resuh, hick iff 
udtsqualu information hn» resulted In 
advantaging: the iidvnntogod and dts- 
advaniajpng the clisadviintnged, 

And it wasn't only the potential 
beneficiaries wl in h:id imuhle. 

Mem tiers of Can grew w*iro unable 
tu hike sm nver-ufl view of federal 1 nid 
for Ln I mi ,k . -FrnfirehcriHtve tuning id" 
whni l lie govern mnni b sf detriments 
Hud agencies had done under I he 
broad iHiiii ies kiiil d-iwai f^r deal inn 
with sped tii; domestic iittUes, 

I derided to drnw up a mauler \Ul 
myself and was naive em'uph ;ir 
f In* lime la think it i-nulrt tie done 

rutkur 4 lit. k I s WLl h ih*- iissi.^Nin 1" 

my Mil IT and outside volunteer*, I 
lie sun jlkIuiik each fejer.i] department 
and [igcuiey to tell too what ahJ pro- 
grams ihev were reHpojiHilile fur :md 
cnouKh Himplf« dot nils t.n help 
potential npplicanTfi. 

Hui I he bureau* rnlii- mind did n»n 
view rnv letter ap u simple request at 
ML 

An fuutiajjint secretary of Health. 
Education nnd Welfare cam? uround 
to mm me. Instead of talking about 
the information I wanted t ho ttsked: 

"Young m«n t what's your problem 
hick in Delaware? We'll do our best 
to help you. sp 

I b i hough L that my inquiry was a 
<»vct to htilp rae straighten out an 
Actual problem hack home, and that 
if he took cure of li, I'd forget the 
uhole lhini>. 

On£ agency told me thai providing 
'Ike duto would cost thousands >d 
dollars, and ii cpnildn't hi such an 
teprtrma far just one OmgresMinan. So 



rnv nrxt Irtn-r nf fi-ipji^ w ;lh tinned 
by mare I ban "io sympathetLi .- Kepre- 
sentatjve^. 

Another ngum-y tried to beg off on 
tht! ground thai it* thrums --hinged 
t.LX> f0Jlt_ I WfOlir hiU k: "Htwv Clin 

loual ufiidajs make any inudli^ent 
plans if you ehanfe these prafrnms :u* 
rapidly :is you ebim?*' 

Always an excuse 

Some ageniicjs ahtvy* s* l cnnrd 10 
have t^mie rejuwin why they ortilcbVi 
do tht.- seemingly siniple Lask of pru^ 
viding <he iaformation. 

When it been me obvious X wasn't 
going to get tla? inforrnalion from 
everybody juat by requeetiug it, I 
tried other avenues. 

An t-.rfrlirr air I nviajuct] issued by the 
Office of Kconomk 1 Op|H»rt unity fell 
witefully sfhnrt nf Imuig compU'h.' I mi 
St iirvvd ajf o HiarliiiK [Kjim. We 
fi mil Kid Mic telephone directorieA uf 
vi.M'Hi* jgencies for luain^s that indi- 
cated a B|«Hihc p nTffliiT 

<JEO at this point rui'used to pro 
vifle its telephcaie directory an the 
fPOttod it wj« "conHdeiHisd " It later 
relented. 

While moot agendo* eventually co- 
up^r^ied, ilk- wiirst in ili.-.J atlhwere 



iwn ^ if (hi 1 most ini]mrtnnt as fur as 
fetknJ aid programs went the Ue- 
partmeni i»f Healthy K<!ucjitiim nod 
Welfare nnd Lhe I >L i |>arl mrnl ofAgri- 
rulture, 

1 dent a queatlunnaire to uidividLiai 
division beJidfi within HEW and a 
feu, replied promptly. But I snon 
heard thtil lhe top hrass l here Ii. f 
ififitied contideniial orders thai my 
lei l una were nrii to |*e an«w*vred 
directly k hut Forwiinlcd to Lhe De- 
piiri mtnt** CongTensional Imiaon 

WHh thai, the | people whip had 
already answered began quietly tele- 
phoning my office to ask tf we would 
plerise return their letters so they 
wouldn't get into 1 rouble. I nbhgpxf. 

Then, after direi lini* I hat all i h- 
i 'irrespandeme from me be turned 
over to that one office IlKW cltiimei.1 
it wtis too big a fob fur une urfiw tu 
give me id I ttse informalJon 1 wan loci. 

We combed the departmental 
breakdowns in lhe President *i budget 
for any thing that looketi tike an aid 
prngram ami thnpugh these nnd other 
meaii^, we turned up 1,500 [wpasihi li- 
lies. Bui 1 WiiMi'l intercnted in ^num- 
bers gji me, a nd consul led wit h get n -r.pl 
counsel* of the various agencfes on 



Novice appfic&nrs often had W hire "gmntsmanship" experts 
bucsusv of hck of comprehensive gurdehnvs on md programs. 




3) 



rhtf CQngrcssion*/ Record was in 
great demarrrt tffre/ fto? Senator's 
program ftsl appz&fed m if 



That Big Government Haystack 



whether o particular listing waw In 
fact a separate program. 

BlMLlltg &t lllS t 

The new result, was a Itet of l t 050 
proRramji and il was printed in the 
i ^ini:n--!^i'MLiil lteii«.r,! ■; hii-, . 
li>GH 

1 1 u L r».M i u « > l l w i - ■ - \> 1 rw I tel i c i i 3 1 |_r " 
Requests for copies of the Record 
Injured in from nil nver the country 
and the bat was then printed as n 
puhlle document thiii was also in 
ir-HnnTUNHJ* demand. 

The folltHvinit ywir, nfter receiving 
lh>l.rw nnj[rtf,iiMri I'mm (Ik- fclxeeULive 

brunch ngenricfl. I issued u new list 
that identified 1«315 programs, j Ml H 

onlwd j ,!*O0 ropa* 1 . 

Meanwhile, the Executive branch 
had befutt moving more effectively 
toward the em me g<Nil. but only after 
J h.nL hih ttli^JiSi-J lit. nhurU Minima .if 
im- lit earlier erYortS, 
Th& Library of Congraw had pro- 
dmvil tba "Catalog of Federal A irk lo 

.Hl;il«- ;md LinmI ( WiviTJUWnti" in 
3 964. But it waK Unribly incomplete, 
cm W4ta A second catalog published fai 
June nf 1967 by the OEO. This COM 

llMl .L 139 llfUKf!!lll.K, whli'll ihtf OEO 

mid wore "nil" of I hi federal govern- 



ment's domestic ossislanee jirogramfi. 

The Ikting 1 issued just u year Inter, 
showing over UG50 operating pro- 
grams, made it clear that the OEO 
effort neither wns LMicn|iJL B l+." imr ■ i i 1 1 il 
con In in the information most needed 
to htslj* potential hem^fteijiries decirie- 
whether und how to apply. 

A third GEO catalog, issued in 
April. liJGSI, w lis up to 681 programs, 
hut my second listing shower I more 
than twice that number* t,31&< 

That'* ■ i r r • . r 

My research firmly tiortvinaed me 
1 1 1 i S I here if- - ; i need for pcrinurierLt 
machinery Ln kwp an up- to- da to cat- 
ulog of fadend programs in hm gunge 
that can be readily understood by 
peopSe who are not ox|>ert3 in "grunts- 
mAnahip/' 

To Lhis end, I introduced in the 
Ninety »fu"sl Congress the I'mgron 
Information Act, ami whilr is wha tu>1 
enaetod T I'll be trympr to get this 
legitfljition in tfn- Ninet y-sc*tt>nil ( *(ni- 
gresm just now beguining. 

My bill will re*|uira irie efltJihlish- 
ment of a basic catalog of federal 
domestic ikssistanLta programs ant I 
also require it ui fie ki:|!t currents 

Tho profHPtutl hi i* h]\mrt\#iin wup- 
portiti both Liu uses, as well us endorse* 



mFTU ciT Sh^ Niiliiin/il i ".r.vcTri.-rs" 

Omfwretice, llw* Nutirirunl A^fmi wiiion 
of Couniu^, i ho CoumTil of Stai" 
L'itii'urnmt'ritti. the Nuliunid I^KtH b of 
Cities, the U. Confenaat! uf M.iytsra 
titiri ihu National AaducLiLiou uf Suite 
Budget Ornt-crs, 

A guid@ through the maze 

There r n lidkr duubt *»f the preat 
nei^i ihHt exL-tts to prr^vidf our H& iites 
wnfl local govarrttnenta, our Fu-hinjl 
bourdrt an<i our cr>l!ogta5. with WBat* 
in ii Li^sri on [jroffraniB of fcnrtsrn to al- 
most every dtissm, 

hi addition to serving potential 
]n'tte1ii-iariei3, a ttnuprchufiaive Jj^i tn^ 
con. be a vital tool for members of 
Congress, jjiving them a broad view 
of the field of federal aid. 

One look at the functional index 
of the OEO catalog, for example, 
i.l u-.ir i sm* vivcrDy rlvj rluijlirtilirm and 
overlap now exisitiiig. 

I' ive agenck^ nd minister 25 pro- 
grams fur eommtmity il«vt4oprm?nl in 

rur:il urtras. Seven u^nTli 3oh sidtiiiriiAliT 
33 programH for elementary and 
secondary schooh. 

There are 23 Hf^ricu]tural produi.*tion 
loid o|peraLionK pro^iunsadmiinslered 
by five agencies imd at lenat 53 pro- 
IH'uins ih^tlered among nine ngerai&tf 
on? Ifeterl under wat^r^rxiilution 
control. 

Tcrii frequently, we here in Wash* 
inglon orpmixc nor government to 
suit ficlmmkHTrntnrstand not rodpienhk 
Line charts of government organ but - 
tionM are very important but they do 
lin 1 1- lo help a. bewildered mayor who 
t> ^ktJi^ feder.il jiKHHljin^ in the 
solution ef his cotrununily f a problems- 

We are talking about l^WLl indi- 
vidutil programs spread among 67 
depart mem h and agendea uf suvern- 
nveiu. 

Thk ftscni year, tho total outlay 
under them wiU be nearly $80 hllliun- 

1. Federal aid 10 years ago was Le^s 
than 525 biujon.) 

The fioUmllal red pirn rs of federal 
: ■ a r I ; in- thi^ M a Lates, Li.'.M.Nj % nun (in*. 
Is.inmi munk-ipaliliefl, 17.CK.MJ town- 
nhipfi, 2a r {KX> school district^ ehhI 

2. FSWJ insE.itutinriM 'p!' h i^tn-T I u> .a i mi 
— find, in the final nnolysis t the mt>re 
il.. n L!(J() million American ciEi^ns 

It m iinjxirtiinL nut najily that oH'f 
cials Jit all levels of governna fc nt ;trc 
a ble to i Jeteirnine wh 1 1 | in h^r nm* exist 
and whsii they must do lo qualify for 
I hem. hut tluil. an mm h of 1he naaiey 
jk^. [Mj^iiJ ilfc* \i<k'<* ti^ I he ulliniifcU* l-'Ur- 
pose fur whieh ii was in la tided ^ END 



NATION S UUmTfKUflyrfiBRUAHY 1^1 



Official Tax Calendar for 
February, March and April 



Prepared by the U. S„ Internal Revenue Service 



This is ihe second Netton's Business installment of the official 
Internal Revenue Service tax calendar lor 1971. 

The first installment, covering January, was published in the last 
issue, and the remaining 11 momh& weie in be covered in this issue?. 
However, the Treasury Department has adopted new regulations for 
depositing withholding and Social Security taxes and manufacturers' 
and retailers' excise taxes, forcing a change m publishing plan* 

This in si ailment covers only February, March and April Nation's 
Busmess next month will publish ihe lax calendar for the rest of 
1971 

Actions indicated in the calendar should be taken by ihe date* listed 
Saturdays Sundays and legal holidays hui noi local hanMng holidays, 
have been token into account Deposits of income tax withheld. Social 
Security taxes and excise taxes must he made with on authorised com • 
nwciaJ bank or a Federal Reserve bank. 

Under ihe new rules, deposit requirements will be considered to have 
been met If at least 90 per cent of actual tax liability for a deposit 
period is deposited. Any underpayment for a deposit period during ihe 
lirst or second month of a quarter wall be due with the Um deposit 
afier ihe fifteenth of the next month, An underpayment during the third 
month can be made up by the end of the month following the end of 
the quarter, Overpayments of tax Jiobilrty for a deposit period will be 
credited to the next tax period. 

The rule which gives a taxpayer who has made required deposits on 
timely basts an additional 10 day; beyond ihe regular return due 
date to file his return ha& been retained. The new regulations also pro- 
vide a similar 10-day extension for hling returns in the case of deposits 
of taxes due undei ih£r Fudgraf Unemployment T-ix Act 

If you fife your income taK return on the basis of a fiscal year, you 
should make ihe changes described at ihe end of this calendar. 

_ 

INDIVIDUALS ahmiM UU nn incline Ui n*iirn 
■V I1HO mid |u V i| M v \ a% if n„* huljirwv 
dm tin Lht ir JUVll i»*HTn«liHl lunpint* 1a i wan 
iwrt puirj l, v J*n Ilk Urn- Form HUB. Parxm-m 
"nil flpki^muill. m*t Mnrvh I . 

N *.N OF ACT U fttftS, RETAILERS nrtrf rtthitT* 
'tnMh- fiu ,■ n'twr tAlrtf. flit *|tin.firfly r'lrk- 

nutum* fMf thr- ftnirtli ijiiiiM* r n\ vrm 
,lf ni [Mi v i)w? Dai. rj*c Furm 7*0- tf Uu' quar- 
t^rly firkt ttl Iktihihl v up hIiijwii un l-nrria 

fnxfiiDiHl by Any tm/riii-|]y ur ptTnPiiiuPllllly 



cli-|M3«iln fur Lh*- qilArLi r Ln tlhHr Ihjin HLHp, 
tHr imiwifr* bqilcilii'r taint! llr ifi-fmiiJ tinl urilh 41 
riVpiMilu ty . LTw Frirm -".0 1 ll I In- |flt Wan 
llrni-ls ^••lH.iHiU'd, we Feb IQl tVtWH* 
VliltHf ctflmfmuiM-sil w uir I imv-j**N :il nm 



r_MjPk.0¥£ft& Finn I iJav fur giving 1' unify 
Copy * W And i\ypy "C" *r Honn 

liUWirtK I Mi nrrn .I'n I SuE-iul Strcnl-Lly 



v* ip 1 si" 



I utwmptnytn.-ii* ton far tei 
ii-m *J Hi 



tM PI OVERS flip fraiiii-.ilpiiiiiKi 0/ IiiciKjw lit 
*ithbHd firkin w»b«-* Innwnitfini F«nni 

Ofitiy 'A." Umi Purtu W ^ 

EMM.OVER5 Ate FrtfTfl 1M1 fnr Lnt 
wuIpIip'IjI uiul SwuiJ Nmui-|I> IjiKiv hir Uu* 
fou/UiquiiMc'J IbVOuiuJ Lwy Pin> luLiniiijt. 
11 Mm- qiiiirtrrl'i Mil taiiljiJlly a* vIhfWIi tin 
l-iif ifp L+J ] pviIihimJ l>y afpy jnonLhly ur uni- 
iiriMithly |uii'tfcM-iii« f cir tin* ^u»rt<«f L In tfiwir 
1 1 in 11 KlCMi, iiTipAift Iwlantt* muil tw 
iPuitiEi-J Willi rt dfixpwitAry, Omr Fwm fl4M. If 
Liu- Imx *ikm. ilm<;l^ 4l4-|KpHimt h wav Pttb. 4U. 
I VmirM pmvwiin^ ciimmunjciit-fQn *w mtr 
tr«l!ii«|N»rl ill .inn fcPvui-.wi- Mun-h I 

ixCISE TAXES fur Hip Aril I ft dtt>n rif Jumuir^ 
Him* >i» Art-brtra rt*|icrrtfllil# 1*0 ]?wm 7 r 2D ieplIht 
iIihm mw I ru »N|NirlA l-kifi mnd mnununicHlioiwi 
m«Pt be* dpfMMltvd if th# tin kiili c> oil laiw 
r^fwp|<liv| Fh|i Fciml ?!2U n%r«Hrt|w| $^,1KHH^I- apiv 

31. iSlVd. Furni /HI 4 



On- inj,irn 1 - mini I p. . 



e.WPLOVf US ur fmtt trnm- 4rnliv«limJ* mi nt 
liiuflt (ppv cluv in riuh i*f £0™r mure w^vkp In 
IW10 p>r l-BTU rrniil IpIp a fPlyrn kihI |Jti> Uw 



PAfErlS AND NOMINEES tfv<7 nniivnl nUt«- 
^ih-hU Ui n^Fi D ^ L • , *^ ■iMilftfd jmmJ 

inliTi^l (Kiyrnrnl* ik|lK"-|(»l mj till tir iiuph' 

EMPLOYERS di \umU inrmiM' U*% wiIIiIm Lil 

1 1. 1 Spt^hI S«-imB¥ Uiu.'* «U I Jj*- ^aj£*'» liiiiil 
durint liv l»*L le dii^N iff January if IIn^t 
wrrr IiaWp firr Ninrh <aw?» ii3 pfcf** Mf W/itIO 
fur Any tKM^nlh dMring tin ijikirEi-r i iirlitl I >■ ■. 
t»m Unp Furm ^M 

IXCiSf TAJtfSoii*iHPi«til^Hitg Hi'- Imt Ifldni* 
irf' Juiniui'v msiNi In- di'iN-Niiuxl hy pri-toii* 

^iipvmIle^ LClMITLk-ptHlPl Qff ALT 1 fA-TIAfWrU ' 

1 km At'i-vhv il \h*'% wnn- ImlUi- ftw tnnr^ tkun 
I^OCH All Idle* *.|*pri ,*i rpn fr'o™ 79P few 

J111V ttifPlilli iltil-irig tllr qUAllcr iieHlMl f>tT' yt. 

liim Uyr Form ^11 
Frt. 7 

FMPL0yF"fl5 wJhjw euitiulAUw iipm!p|hih^vI 
I nihil I Ly fppfc- km-rrlhr' Lua ttil hl-upJdill^ .iH'f Srp- 
c:inJ SrvuHiy ff^ldHW 1"2.(XM> U/t tin* 

i|iuifl<-f Itv Uiip <iul^ mUJrt tit?po«l cujuiitiitiVi" 
linbilHy wflldri I lie iH-kt ilirn' liiAKik ins <Ia,v» 

txTtPlDEO OATI frjr likPHfUtTv ir lutn. - 
tM^taytfts wPipj mjirtr i-lmMy dttpoulu <rf 
aII iuromt* torn wliiiln kpj 4 pm| SfM-ml 8mtrfM 
tAAitik itiif for rkSi- l^^rrth qaAtirr, t9T0, flli< 
fourth HM»r^T ii'l I'm l-'i-rni 1H| 

MANUFACfUAIR^ RtTAIUPIS OTHCffS 
whii fruMlf linw-ty ilcprAiiiji fif aII ncifci' 



HATto« « itusixisaB/rrttrttJAHT i»7t 



Ip7 



Official Tax Calendar ntntinurti 



ilur lor tin? fuiiri h qtrarLor of 1E7U flht fourth 
quarter rriuriw Urn Form T2\*. 

EMPLOYEES rwefTinf audi Li|w in January ot 
*_ J lk up emufr rtioi-L ruport thi'ftl to Lli^if MFl' 
plM^t-ni Form 4UTtF may bo ummI, 

Feb, f* 

ErMPtOrERS who#r cumulative nmtapuirftad 
1 1 . a L > 1 1 a 1 > Inr kncorru.- wilhholdtntf *.ml itorkp.1 
Socurity true?* mud ken $ri r iA)0 lor the quantM* 
by thu daUi muat dapoatl w tihin thr«r baut- 
inf dayx 

EMPLOYERS with kiahility of mom than f LOO 
fiKP pikp-tkim< i.k wtilihcldJiia: njtd iSoofcal Sp- 
rurii) mxrm fiir January wjyi did MM htm 

I fab 4 Illy for PUidi Lalfrp Jrt r3x:t'M nf &£,Jp1Xt In/ 
any mow I K iJunn( l.hr# quaf tax andrtl lJi*r.. 11 r 
t£*TO. muat pewit audi liiibLlil* on or bofiirv 
tohdal*. 

EXCISE rA*£5 fnr Lhr* Laal Ifl dw>* of January 
Mil artichip report&blo an Form 73U (tabcr 
than qir tranapCTtAtJan and cnmm untaatfemp i 
in -i !i. I jMiailiicf |f th*« NahiJUy fnr ull Lani 
repor ted. dpi Furm 7^0 cuttdnl ii.oOO for a n y 
month d urine Ihr quarter cndi*i Dec. 3 1 > 
W-'(J Form MH- 

EXCISE TAXC3 CiiH«Hed d urine; Ihr firtl la 
liiiy* nf~ K**oruary mu*t bn riirpoai Lnri by pnr- 
tMJEit fipftfldlnp; i.TimmLEtncnUnn <tit air [tail*- 

partallun wi^k w tf iJu-y wrrr I tank M>r rrfctt-rt 
khan t^QOg of nil Um n«pi»rW on I'nrm 
Un pity njonrh durm* ibi' quarter ended DexTt 
SI. mil Ux* Form MM. 

EVPLDVE^S ivImhh- I'umulal k'". ui-nVp-i'tF^'cl 
hnhdit^ for itiitiiiH! wftkrupkirti^ mid scw-inl 
taenrfty tnm* for lb* quarrrr rrjtehre *?,UUu 
by Lliip ilpli- eiiuaI lO'pmiL rkdiiJliy Vfi thill 

II in- Lunkilijj J.ivi. 

EXC|S€ TWEE ror the finrt IS tfny»ftr Fi-tmutry 
»jii urLlcl™ fvfMtijnabir ull F«rtn luLbvf 
ili - 'i i4j lrurt#prtri*ilnn and communmtKnw 
mi i J i dH'fwHLl»'"1 u" 1 Im Httliiilry fnr nil irur* 

rvfmrU**t l"^-rn ;."! ■ ^(.-iM^litl J^^JIJll ^ur 

nnv munth dnHiif thcqimrcx-r I Jew; 31 P Ur"0. 

fso. 2& 

t^PLOYE^S i*'|vmt- rumuUtivFi undi-ivwiitod 1 
uiilly fur Jrir^jfiii' nviliilititii Jug ami Six-Uil 
ufrty Lukm> firr PebfuuTY but rvtirhn^l 
.IKHi EttiinL d-i-pcHut wikhirT ihri^j twukini 

MARCH 
M+rcA f 

ALL iUSlMf SSE5 mmt iuifiiml l^rvnullcfn 
nf nmn AiVf/iiifl ^MVrTM'iila riujiii • In CL k ?4J (if 
ccTddkii diviplfi^Khi and tntrrriil m*d mt\y orlg- 

IlLnl kjBUi 1 ftUW^RMlt it|t|[E l L | 0» ting f IC HW*N* 

*Eap EnrjudJ" pa vcrv^ntP <hT rrnln, royullH^, 
ntiLLirk?*, [HmiKOrkfiL and othrr ttifd t>r dt^ 
l^rrmkriEikiir iiwonw ^iiwliidini knti^Ml ncil 
mb[pcX iff t.hft- JIO n^xiniTin r> ^ttin^ntnut i 
InUjLim $64)0 or mofti, U» Fcn'riu and 
HTO. in»Ml||l or llXWW iTT H»7 or ICtTV. 

FAAhiEHS AKP FiShEHMtN who did not aifrcl 
i.. fklr d« Ldfa tun of ^ttmuLrd lin for 
An Jmnuiirs |J> l|M»iJld fill flnul U^qw ItX 
rv|ur±L i p-t^rni l'-kltl* (v* 1B7U. 

CDRPOflAtf qftAHTOftS, TRANSFERORS, QR 
tBAftrfif en AiSiNTS Hl»? F«rm 4067 nmJ Fcirtn 
2L iir SM'Jrj rciialntf It* npttjitvi tffanlrtl uf 
r1"*Kl, AVnd tniiurffifa of oj»Uon atochu 



■SL/Pf LlEflS OF COMMiJNICATIQN OR AIR 
THAN 5 PQ AT ATI QH SERVICE fll *i i Uirt irlv fc'Mi 
lax mluni fur finittU r|iinrt^r uf lf»7U n»t( t».y 
tux. Um Form 7150. If tht quarterly rsicnnr 
lav Jvtbility aj* Ahowti on Vana 7^0 'TT-dycird 
by any nwnLkTy ■urtiittirt ti I J d>' ili^Hiakta for 
thi> iiLiartjtr 1 i* mori* than SlilO, T-Pm 1 un(N«Jd 
hntunrr rnuut N' ii?» j.Kmiti-ii Willi ji dL-|xiHilur> . 



E^rtPLOTfftS **h*w immulutivi' (iniii^rfrtitrd 
lialdlUy fnr btomtw 1*1 wkHlihublii^ and So- 
cial 1 Security taw* hat ruaciwd fiiOO for ihp 
Ikrut l*« monlHa of Una quarter nmiii rb-pjj^ii 
*in-li c-isihiiImIivm nmfMinl by Wwrrh J.S. if nn 
d*t»eil tons mndi" with retprcl to a C|i4itrtvf" 
month period in Febfuary + 

March 3 

EXCISE f niLlrctrd dunn* t.ht? IjihL 13 diiyi 
of t>bru«rv Ftin*f di-riTJwJt*rci by prnt* 



EfMPLOttES nxrivmir cu*h T Tf in F^hrnarv nf 
SLNI nr rruif*- m 1 1 -1 ri^Mift Ihnni l> ■ ihf»Ji|l*S-NT- 
Fufm 40/0 iTHiy bo lwmJt 

M*r^rt 1 1 

EXClSi TA^.E> I J in hut lX*iny*u( Frkmmvy 
I m nTtidiNi r1"|nl^1ul^l^ , nri Korm Jin nitlw-r 
Uhi.ii «ir Lninp|H^lal Ion und conimunfcAifonpi 
rtinn 1st- dpiNrMtrtl if tlw lluibilSlv for atk tai^i 
fT^wirn^J rti> Fwrm t«fk mtr^Nid^ l?,fMXh for any 
mnnth during iIji- niinrtt'r v'nrlml L)w. ->L . 



Marc* t5 

CORPOflai iOMA mu*t fdi- s lH7rt tor-qmr- tit* 
nrturn r Furm IlLTO. or ^poUlmLUhi lor ntrn 
*k>rt. Form 71XM, and nay in a *1t | h-*hj L *ry at 
Inxt HO p< i r « fc nt of ha Inner: nf tax r»t.ill due. 
tsi' t i nn .".ii.; 

C0HPORATTOH5 whiuli (uivp nli*:^! ool m b<- 
Ijiik-d am L^ifp-irnkitniw mmiL fkli' Form 1 t2fj& 

f^PLOVCHS wlnwf 1 1 1 1 1 1 1 1 in 1 1 Vi m akhili-irihdkvl 
ItabilKy ffl* fttflO^cup tax «rJlbi*eii4iii# and So- 
cial Se*ttrily 1ji9j« Fpachun f!£.CKKl for Lin: 
quartirr Tniml d^panll inrh rumiiljiiivt' atiKniut 
withkn Uifin btinkinit da.vi. 



L.i;i:ist TAX£5 enltrrtiil rluHn< the* ftnit Ift 
•"in v M:sn I munt nr drpn-iiltid by p*?n^rnft 
proirid^iia comniunbcdticiiE ur u.Lr LmiiP[HjrtJi.- 
iitm t»rr*ic7J' It i\\ty wi-p" lb hit- far m'.'iv limn 
3$,EXM^ of all toxaa rippwt^ d« F&rm 730 f J 'r 
imv rEiinilh dirrinjs Ihu fjiifirt£?r rnilnl .11, 



M*rc/i 

£>:CI5E TAKES for tin fir*t 1,1 da\< of 
Mnn:!i rfim nn orti^lm rf par In I ih- nn Form 720 
lolln-r tkurn air LrurtHLirrrNiLhiii,. rtTrrtmiinhra- 
luii-irt, kHj^oT and forrijjrrt innLiraiu^i* pnlu^vii 
miiPl I'll' dr|.H>flil4Hl IT ll»- tin biii rv hsr nil 
l .iii- n (iirrud mi Km nn 7/n »'t.iii-i|irj ^vMrtio 
Tot nny nmnUi rhirifi^ \\v ijunrlnT sndnd 
Doc Si, lii7(l. Uk>r Form 



APRIL 

OUfllNG THE MONTH you atlty ■ Lkialrntta rni;iirr«<l 
lo^ n*uhr Bcminirjiil.hfv iliipotfKta uf ^itiilwkd 
(natmif anrl Nodal Sr-rnarilv toxr* or mFcfp* 
tAXexk dripoaii inroriti.- r»i wiUiln^tJ nnd *'w 
\i\uvt*r and i-rnployi^ HtMrlol T^HCurity IaxiU* 
fFnrm o«ll. inrl rxciw Enim (Porai 
I'i'pririlJiYiftiif 4imourH* frHhlli IH nr fu|k«U?d — 
for Mjift-h r Hnd jh 1 1 ritriiftfnti uf limk- In 

which to llln quortvrty rolwrnn fnr mjili laiiv^ 
pr*rmd*vij Much lo-xw for Jnniinrv. B I'lirnafy 
arid Murrh w^rn limHy drt>'>ait«i. 

Apr** J 

EXCJf.E f AXES don no miprnr aorl fuf^lc;n itl* 
hnriiiii'fc- (■'li^i - !.. r Hit rii-nl Jfl day*uf Miift'b 
mop* l*r dirpcrpimt if Hn- HaMUly Tor nH tjixc* 

n |c. M ■ il <>n 2-' .nn /vi ' >.< k ■ - I- il yj. iNii^ inr . i r - s 

tiwn^Hi during Ihr f[uurliFr <j ndr.fi Ditc. 31, 
TB7n. liw* Fnrm otH. 

EM CiSC TAXES «klJrf*HH HuHnn M>i ln*i US 
■Ian^ of EVInrrh mvnil \m* dvpoaitird tiy jhtrmni 
fircvv kri I r*u rLiniruurLlualloii» or oir InLmpcirin* 
tfcon ■rrvFfrr' If tliry wrrr liable- for craorr than 
¥2.00(» U T rati Lmnp n-|it»r^'d on Fcrnn 7LHJ fnf 
.im MmrHii dnrm(£ 1|h ouaifli-f end^d J N • 
^1, ltf7<J. II.,- Fnrm 



EUPLOTtnS Wbnvr enimLdfltlVr- 



ImhiJify for 
-iu| SiN urHy 



1ni-fnim Ink wi1 1 1 K*il ■ I in i; urn I Sim-iu| 
Ljijij. f lor Liu ituurtrr * UVi'f & tml |i«m 
than ^,IHKi ua nf thi Ihpi dus rd l-i<lirnur\ 
rmiKl dnj^iNiL on or btfwv thw diiLi- iJ tbty 
OMffl HO dij*o«Sl viih rv^h'cl m a <|ikirh-r- 
monlh nvrvpl during lu'hrtuiry. 



EMI 
i r' i:i 
fur 



LQrEfl:5 mhvm Cu 
am vrhbholdinx; an 
ttw flrpt two tot 



f-r 
nn 

nLfap of the yUurtfir 



i-ii-r^tliHil f2ttll by Felj, ^rs niuHi <l^|Moiii «nizb 

curfQidAfivo amoimt by thia data. 



4jfrV^ 7 

*) M ia*' irwmnlftlf^ iMirlvf^pJt^ 

L;iliilil> l«ir iin-4 w il Mil ihl ih H iitmI Sirrtitl 

Socurlly fcaafli- ittajdHri $a.HiJQ for tiid iimirlvf 
\*S Ibiadaki n« .i ? il> h*«f r ■ : m e» nLi i i*- - Ji^Lnlii . 
within thp next lltr^f banaina do>*. 



EXCISE TA 
POrta^a* 



nr I In- lam J il (Up! of Marto «" 

1 1 1 1- l-"ri, ;. Mm r id" 

air truriaporta tlon arai roniniLi nlcaUona) mirft 
fchr diH F Hwli4td If thv lUbJIUy Inr all ^ 
P-n.-if nn Form 720 PJHtwtprd $^000 fox urty 



NATION'S BUSINESS/ FEBHU AH V lftTl 



UANUFACTUFSEHS. RrTTAlLFH5 AND GTrlErlS 
I in hi i fur unifr iLijin 41Df> of rxci«« ta.nra for 
Jnnurtry. who wr rr> iiot raquJrcrf To inn b*. 1 
»tioiininrtLli!> il^pfimu, nur^l rh^i^if kin-li 
tanix with a ilr-pmiLnry . Iriu- Form 



F.M PLOVER 3 whOfip rtTmnUHvp- iwfh^mht^i 
kULhilHy mr InoojUA **\h hold inn hixJ ikwbil 
Sp t iinty lji*ra rfvclwa Sj^OOO fo# lb« 0;UHfi^ 
n% i lik* dalii 1- roiiat- drpoail {}Ubxtt)ajitiyr L LiKibdiLy 
wiLhin lhn>' J i.i i lil ik; id i nii 



pro vid i r-K comm 1 1 nira i ii vti or air I rn nup i rM i ir*n 
■mrvicL 1 If tiwy worr llabb* for tnvtv than 
$H_tMH) nf nil tan-* mparts on Form 7*0 lot 
arty month during thr qtiurirf 4.-ndL'd I*i-v- iti 
Ifl70 U«a Form 

March 7 

E^PLOTEflS wboao cLimulfltlvr u ndrpo*i tr-ck 
lifltHJity for innmiP (ax withhfi4dkni and Hr>- 
dal bmanty Laiva nacbert f^LXnk f* r Um 
oLuiridf nuiJit di i po*kt «ueb eumuhtiv^ unvuuni 
vrilhin thnt* baidtiny dayx. 



March 3f 

EMPLOYERS vrhohr cnrmiliillvc inufiiposflr>d 
! iih. hi-. I'rrr MU'-inir \\ j| 1 1 1 1 < 1 ■ U I • | >. uhd S».-m il 
fiaourt^y iji, «i>M mjatThw I^.UCH fnr the pjuaTW 
by th Ip da lr ftnipE drpvuti Ei-ii eeii i lu I i vi ■ I in hil i L ■) 
with [pi Lf ]j*<*" bankipna dnyji 

MAN Lf F A CTIJ B f H 5 . FtfTAILER^ AND OtNERS 
I In 1 1 1" for moiv t lull I $tCN> of riHm- n i.-r 
F^hniJLrv. «ln> vrrrv in it mfuin^l l+» filuiLh- 
*-niitT»fiinhly drpowrtfr. txinit lEi^hi-h! NOtli 
Intra wLth a dopofflLnry. Uoo Form !tLH. 



ni-mrb duriri|f Ihr cpiflrtrr unrfiid Dec, 31, 

EMHLOV££6 rPCHiviiij! cttuh tfpa in Mort'h of 
EUU or mnrr muft report I hem tn ompJoyw. 
Form -107U may be uacd, 

>V" ** ts 

EM PLOVE RS wrVta*" oj-mubutei* und*<po«tu>il 
I Ljk t r i L h t >■ for income withhnidi 1 1 p mul So* in I 
SwuHty tn%4H ri'achea for this quarter 

by i hi* djil* mvut- (li*po*ii i-iuniriuti v* liability 
within Lbn ne%l thrrr- tanking rfnys, 

INDIVIDUALS mutt flk« an incur™ Ui rvlurn 
for Hi* roh-nrijir M'wr Tin- un clur tmsKL 

be pairi in Tull with ih*> ruturn whim liLal If 
a.pptfcttbfo, with iJiln rolurn, Sch*dulr "X"" 

muit hfl tiled ifchtfdoki l-r fom.rni sinr}. 

In flrfrlftiOET, Hrfjodultf "aB5 ,! triLirtr. br iMilti- 

ptatad in order thai you may rtuuivi* proper 
^w:lut SmiunI-v m-diL for MiJr-t'iuplHYTm-tti 
hiconui. Use Form ICMO- 

INDIVIDUALS muat GJl /l drclnmiiun uf ntl^ 
inatorl incn-mo Uu aiiidudifia; larlf^rooloyn-w-nl 
lid i for 1371 and pay a I Eimat 25 prr emit o£ 
mrh Lue. Uh> pi inn m-lfJl^S 

PARTNERSHIPS miiHl fill- * rHnrn nf inprw 
for thin yiwr IU70, U« Form K)&Ti 



• 

Corporations must pay 2ft per cent <tf 
<tn»ir 1971 mlJnmtad fncomr tax to a dupow- 
Lury. lTba Form fi43£, 

E^CISt TA«S«.H*-fLi>.iduriii K L|u fjput LHiinvv 
nr April j ii i r- 1 ho r|iijK»iijrof1 li.V n-'mrmii [ rr " 

vldiiijt onimnklidtftt inn or air Mnapor tail Ion 
fta-v-lot if tbpv **5Tn liable for mr^rv ihim 
I'li.flM of nil Mitu ro^rU-Ml nn r\>nn 720 fur 
■my hnjntri elLirmn lh, nu^nt.i riLiJ. .I M,if.;h 
.11, lB7u. L-w Ffum &CN 



quarter and pay tht* tax. Ua* Form 721) I J 
r[viH.rt<Tk_v Mip I nihility nhowrt e.m 

Konn Ttfl irvriLMtad hy irtv iiirmlJiU or wrni 
monthly dupoaiix fin sin OLuirn-T i n mnrv 
Lhan $100. Llir unpaW balance tnuat 
tlrtMimi^'fi with a deponlaiy. U» Ffirm MM. 

EMPLQYEJRS of f«|T flf m*W itjdlvWtWl- <Jh 
ai (eaal day Jn t-jitrh of Of tnoft 1 w^k» 
Sn «r 1971 muHl d#poait at leaal two 

ihii-iLi t»f ihv'ir wi'tua! lixLerat uncmolvynK'ni 

l,n hrtTlilhy with ii <ii<i*\mU\FV \n ilnpwM is 

n*»c(4iaary if rkinln tin luilnln v iVt iln 
Ciirfi'lll ULan-rli J- iJiw" nur i-XLi i-i! J-HW'J. Urn- 
l-'-Lil-ian ."hi;-. 

FISCAL YtAft TAXPAYERS 

THE DUE DATES. In thr anuyv Tan Cah'ndar 
,kjihlv to all ta.i|*ayrt* whrthcr thr^ twr- 4 
caJitnilfiror fl«al yonr ni^rpt for tiw following 
ftema: 

JND^It)UA14— If you uu a iWa) yc^r, cf«nf» 
thi^ dnU>P »b«ivc« Kiir ywnr Iiwoju* Lax re. turn 
urwi rltvlnrmjnn «f aatintaiiwl Inwma tarn to 
Uiir dau-B orinfwiP'mdint Up thfl fnLl«>win|: 

FOWM 10*0 i» du« «n nr b*i/c»re tiw OftwulJi 
rJjiv nf rhn" fnurrh mrmth Ffttlrt»-pnff tiw i:fo*in! 

- 1 1 1 1 r > . 11 T 

FQKW !04Hf ^ C<jt vimr i.iLTTithil Eai ¥*'*r u rtnff 
on or befara tlto iftaortti <Uy of Utfr ftmrth 
nmnih followinf thr elft*r ut* vunr Lruii i«] 
ymir I'ayTin'nf tlir tatizuaLpd tni ii to 
BUM in lour cqnnl inBiaUm»mtJ rim- f>n or 
*v nm 1 hi lif ti-i'iilli H.iv ol 'I.. fiHtrtK. wxtu 
jijuj ninth mnntiia »f >nur OTfwnl tax yiGar 
jirnJ nf Uw tot taonlh eif your mat AiaDDDdlcif 
t*t ib'Biar. 



PARTAJFRSHipg It van nm> a ftacaF y*-*r. 
dwnffp the rfur datt of yaur rvVvrp of iiMJomt 
rpurin idafi : t*» t&« Aft«wnth #lay nf th* fnnnh 
funnch fullowinf Mi* dna* of yimr ui yrar- 

C QR PO rahOnS IF ynu use a Gacai yt»aT. 
■ teiillki- 4 dji-' <iau>i nbovii fur your income tax 
li-tLLMi iiiul rtitrtnrBljriis mf «il irmiLril ilkinni' 
Line in ilir tbtM LvrM|H>t3i|iri4( to ihi- fntlnw. . • ^ 

FORM 1130 ioc FORM 700*1 *p (Jnaonor befem' 
ll«r fif tonnth day of thb third month faltow i 1 ljc 
tfaai daw of yuur tax yw, t*aynntrit* o| in- 
L'lriin ijli jj-.N^i \w i1tifici9.it i>d uitL #1 fii(li-nd 
1 J. ^iH.i-nr'-' 

fOflM 403. ESTIMATED TAX PAYMtWT* for 
vufrvnl ifMM. yiiPLi 1 ia da#' ct\ or bpfoni Uir- 

liJLj^hlli ilny <■( Mm 1 1 1 > ■iUli, hHliUl, DX 

fwiiflh month of y«ur rn-rrrrii tax yr*r. 
dc*pciKli[Lp nn wkken you flmt Ixaaal Uu- ri^nsn^ 
nnTLla for nlinf . ^ A nvun j nu rtf rnimufcl«d t«xea 
mint Ihi dtfpocitAd with a frjaknil oVpoaitary. 

a corpohaijo* electing not to be taxed 

AS A CORPORATION tauat miOtn nlwLlnn with- 
in lJii' month bi'for? it* lak ynar btngini nr 
wklhiti thr imMkih In whk^t ila tax ywr 
bt'fina. 

FORM tl^OS i* iIlip ott of bctforti tin- hFt^rJiih 

tiny fif thf lhiti\ m-:»iilh r^U»*lng «ln 1 |h.h,- 

*if ibv waJoraticin p Uu v, -nr 

DUE DATE ON SATURDAY StmpAY OR NOLI 
DAY— If Lb* rfut: dat*« for lilinK a rtttirrn nr 
milking a tax payment* eic M faJJa nn a Slnlnr' 
day, Sunday or k*aml h^lklDy, you nwy t^-r- 
frimi thi> art nn \hm next nKTRnHtlnit rt»y 
whtah u> tLct a Hflturdiy. Sunday ot h» 
iM.luii^ END 



C^PLr>YER$ Whom- HiiniLiUl LiVr uiuji |^hii1p-iI 
n^lnku i',. r ir fc .v imi . ^uMvilrling ,>nH So<«m1 

-SiNHihty taxw *'J..W0 for tha i^uaft«r 

by tniarhttf n,upao*p* 3 *it runniljtUv^ Itnbilil y 
*Uhi,, Lh*.- ih-xI. Lhri'i' IvinlciriR rtnvH 

EXCISE TAXES ffn- liw tint 15 daJ4 of A|iril on 
nnlottv n*Tfortabti.* on Firi-m 7^') MrthfciT 
Hiarh nir trutiiportAtinn, p r»tnmunW flfcfc>taT 1 i 
H, ifljit m id forHiKn iuaui-AJiUii nolitimn nuct In 4 
^iprtpiind {f t| ht < liability fi»r hIL Uittw n jNirtM 
"o Knrrn 72TI i?xi!*!«tti*J $2,000 for any month 
duHnj tha oiutrWr vwlmt Murih rt; 1 , 1S71. 
l^fc Forin atH, 

EMPLOYERS whiw cumulative undepoaiud 
ijttolliiy frif inerim^ vH4ihnidinn ami Social 
HKcti+.iy taptpg rrjirhMn S^jOOTl for tri^ quarter 
by thb> tlnU mi4»t4ppu«it t-unuiliiUw^ f ktttiilLI v 

^■ L tliiii 1 In m il. Ihri'r i im r k 1 1 1 it ilniri 

^PtQY£HS with DWT riOO but U*w than 
*<.000^ m uUtl»r hablHty for Mardi far In 
^imr withboUiinf «fk1 -StptuiI Se^nriLy tajya 
■nuit nw kr Mdrth Spoilt by Udi dulr. 

^PLOtEHS wiih $3ttl or rmjrw lipbihty for 
fiimrti r but 1.** ihmi #200 Hj^Uty in 
nnii ppniiriih for inninii* wtthlinkfinf and 
K:ml Sj.. tjruv hin'H fill- ouarlcT rr li.rn .r-.| 

f '*nit Mun'h lu.lnfii >-. 

^PLDYtRS wiiJi liability nf I™ rlujri #200 fnr 



r ' 'III; 



lia fiitfl r,nnrlrrE> rrUirri mid 



J?ANijFAr_ru*Em RETAILERS AND 0TH1R5 
<ii4iirt^rly r-xtw rm n lurn for rh^ hr-i 

■ ATlfiM s bu.sIXkks 





When yoj borrow money, 
does just everybody 
have to know? 

Not when you use 
Executive Loan by Mail 
service. 

Sine* ## Irtltoduce-ii tni* nation-* Ida 
tirttirrarn ■« t?fi9» W» 20,000 avatutiva 
■fid nrrila»ftional onrmnni riauw uand our 
confidtrnMal arirJ con-ynment loan ii^iLe 

ID hEFTTDW Si. 500 to % SpOOO 

All tr*n»»CHeni if a arran^td In 
cdmplpt* '-ijnitid*i^sr, Oatallaara harnfJisd 
ttf mji/ 1ro*tt tha prkva-r.y of your hornn 
Of orriq-H. 

HQ inquiry if mJW* vnur Uflnhina con 
ruction 1 or builn*»» nt&or,uitvi. C##t|il 
■Sri.iLiulia j 1 -r Ln-jrJ CBLlUalvelj on coin 
rnnf trial igar^y raptfrlt- No collfttAral tjr 
HOdoraar* ara rtquirad. 

Ufa aand. you a par f on* 9 cimck s-o that 
i*wm youi- tianN na«d not t« a**r« ul 
yuur upcixion to ute our tvrvl-ca, 

R«p«ranc*a 

Frr*i MaSiGfittt ftflnK 01 Minnpipoim 
Nortttweitlafn National Banh ul Si l k *m 

For rJfftaili wfrtai; 

hit. A. J. BtU'Jfli. Vicn Pfr*ut*rit 

Industrial Credit Plan, Inc. 

6^5 Hci nun Bdllding 

St Paul, Minrmota 56 10^ 



GROWTH 
COMPANIES 

Arctic Enterprises, Inc. 

Snowmobiles— The 
next best thing to girls" 



Wdliam Ness {right). vice prestdenr 
&nd director of engineering, wes 2 ? 
when he joined Arctic Enterprises, 
ft was then eighth or ninth in an 
infant industry with perhaps 16 
snowmobife makers. But he had 
taifh in tt He scraped up evwy 
dime he could and bought its stock 
when it said weif below St a share. 
Now his l6Q r QQ0 shares ar$ worth 
more than $2 5 mtffion. Mt 
Ness hefped develop the 7966-67 
model Arctic Cat the Panther, that 
boosted the firm's annual sales 
above $2 mifhon Here ht 1 sisiis 
with Race Director Charts 
Lofton, head of a crack teem that 
h&s won many ractng honors and 
vatuabte pubticrty for thz firm— 
on Arctic Csts. 



1 1 1 the hi% U.S. gnaw belt — from the 
rancht* wni\ farms of thfr W&ft, ta iht fc 
towns and villages uf New EngbmH 
winicr ijiut- nnronl people generally 

But n«l nny more. 

Thimfcp It* h few plnnwrn lik<s Artrtfr 
Enterprises, tee*, frjirothmg new hats 
been aditarl. Namely. snowmobile*. 

Ten years ago, there were airman 
none. 

In IBS?)* nowrnobilp nuikem sold 
nhoul LfiMH of ilust* nm-ituriziul aledR, 

fllr liitiTniiLii.-n.il rtnuwrlHiriiti' Jn.[ii:< 

try Association aaym Three year* 
Liter. aaJca climbed to 60.000. 

This yi*iu\ mjinufj^rturi?rfi stiv rfcnn- 
will dell iin eat boated 600,000. 

Already, mure KlLin n million ftntifl 
through wckkIb. acrf*a fields* up hi Lb 
and trail** end wear Uke* am\ rivers 
aa noon as Jack Froftt daniptt his Jcy 



Ffrip un the nurdiern Unite*! Slitter 

Snnwmohtlmg. you may bo *ur~ 
priwil rn hjirn, iiiiiv In- A mt' run 'ft 
butt&tt growing ■purl . 

Why Iin* il rjiu^Sil nn pi* ftm*? 

Bfe No4«m|«Lltk»nf " ime tynto«r*dt*> 
M Who i elfeu- oirt yon dta pytdotorft whim 
ii'H ]<) Ixrinw?" 

Addict*, hnwever. jirow tnwty-eyed 
when you nek I tint querUtun- 

"I Jul r>n I hom. 1 siSen Ih " ' mic *n,tw 
mohiler rhn jk*^ I i , m « u h i vc »u< 1 1 
it I'rtilinp \y( fre-ext^m anil npennef*.**! 
Tht\v E n k-c- y*iu to country you cnuld 
rwvur rtiJitli Iwfnrr (fxix-pl « 1 11 ffnt>w 
fllioe* sku^" 

Ari a ii Rjih'rpnstfs sk locatod in 
Thief Rivtur FhUh, Minn, tut founctar, 
Edgar Hettecn, srnilingjy sum* up it* 
imuwmobile* apponl like- this; 

'"[.Ip hfTi.\ we Hjiy [ht-y'r^ tfu- 




President Lowelt Swenson [left] 
is an ex- bomber pftot who Hew 
50 missions in Italy with the 
Fifteenth Air farce and iater 
became a CP. A. He took the 
Arctic Enterprises throttle in 
1965. 7 put alt out eggs in 
one bosket. " he seys "We didn't 
have too many pnnpfc shout 25 
year around— So w& dropped oft 
modefs but one and put ail our 
efforts on that "The result. A 
stick- looking Cat r slimmed down 
from 4B0 pounds to 350, witb a 
peppy two-cycle engine tt sold 
tike hot cakes Mr Swenson here 
ts with son Philip (center) and 
Rape Director Lofton. 



At Ut»U KnmvrTHiMh-^ v.vre life, 
hctsivy wHjrkhorw*. 
Now they're Hghl, swift mul futi- 
Arrl.io Khtor|irl4tt£i hud n loL in t\a 
Willi Unit, lii lB6fi, it hroughi uui ji 
li«litwt;i(fhi Amk Cat. wiLh iin 
:>lu[Lijjium tuhijiji: riveted ctwsia; a 

Hi hnjimvrrl Hlhjr-ritiJ MLi-jHn-i'in 

fiysttrm; a jaggy color adifimo nnrl 
■ fc fti?w iihinc: TIj«- ] i.j jc tn-J . 

Thai year, tuihm hit iihnosL KM 
mm km, u|j from less Hum $1 million 
in '(55. Lftat year, auks went $W mil- 
lion. This your, thfly rimy ruau-h 
million. 

Thktf Riv*r Fnlltt tw 5,600 ix-opk" 
-mid jlIk.1i! Ll.ijno L.iL^MvmL>hik^. Hi^ 
tucetK lite the annun) rally at Es^Ui 
Kivcr, Wl*!., will tLrnw 75,(KHI ftptK:- 
tuttittfc 

Snnwmohilofi oro useful a* well (in 
pleasurable. 

Cum; kit'* .Minimis art" rfrpWinfl 
il(*ft nkjikn with wntuvirir^iilt^ Utility 
"unpankfl ute ih^m in winter to mir- 
ths© puwur Hntjfl. RftfldiGTB have 
^allod on Lhnm. to rescue snowbound 
«-htt-|i. Luml m?t firms fijiil ilit tn |i:irulv 
f*V surveys 

ThWr swift ftuccee* nl.iU fuflrmiiipn 
n|, i urn*™ in ihe young, mushroom* 

miuwnmliilr imhj>l r\ 
Sieve HugWJ, Arviir vkv |nvni- 
iWt* rbMnini^^H; "In 1962, I LcmiIl n 
* rriikv-lojiti of the fitoilx. drove from 
Mli hie m Al33ks — ud aolil six nf 




Snowmobile racing tests from tate November until 
mid- March. This season included some 225 races 
17 for the Feb. 20 27 weekend etone, "Every tittle 
town has its own rally. " says Mr. Swenson. 'At 
Thief Rivar Falls' ftrst meet, they sold 1.400 
ft admissronz then ran out of tickets. 3 MOO 
spectators showed up " Two members of Arcttc's 
t2-man racing teem ere et right Says Mr Swenson: 
Winning ts important Snowmobthrs buy winners." 



*ATlON B J! QUfilNUll*/FKBIM-AftY 1*71 




Arctic Enterprises, Inc. 



Ass/slant Vice President, 
Manufacturing, Edward Mruurnh 
Ueflj and Secretary- Tre&stirtir 
John Penn in thtf ffrm T & big, 
new Thief Rivet Faffs ptent 
The No. JUS Snowmobile 
maker employs more than f r fOO 
people in a town of 8.600 



Mr Penn, 3h takes hit son 
Timothy out for a spin An 
M B A from Dartmouth, where 
he wes campus heavyweight 
wrestl/ng champ. Mr. Penn 
finds his firm "the most 
excitmg company / have seen 





\bem. Id pu]J up m ,l mwn. ;ui<l 
fKimww would fwiini in llirm niirl 

**Fd any* "A uu4jw{tiubik+' 
"He'rl say: 'Whin's it for?' 
"I'd flay: To ridfc in ib& snow/ 
"1*hen h* T d giw me this real funny 
look uutl iwk: "Who in t Tie blucikEHy- 
blnok would vaunt u\ Rrn nui in ihf 
snowr " 

ANSWfcJt: M<jrt? than * million 
Ami.Tit .Ln> aIh- mi ma nwn auowmo. 
biles. tND 



to f StfC, Hetteen, Arctics vice president fates, 

ted # 1,200 mite winter trek from the Beting Sea lo 
Fairbanks* Alaska, an snowmobiles His tap helped seff the 
public on them 1 hey have tt aft over dog sleds/' he 
rjutpped "For one thing, they don't ex! ftsh " Hwv he 
films Arctic's racing team in action at franwood, Mich. 
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Rent 'em and run 'em! 
Let Hyster do the rest 




HYSTER 
RENTAL 
SYSTEM 



Rent today's most productive lift trucks from your Hyster 
dealer. Let us do the worrying about capital expenditures, repairs, 
maintenance, interest, parts inventories, downtime, cost 
increases , obsoiescence. 

Pick the models suited to your operation— they'll be brand new, 
equipped the way you want them. We inspect (hem every 90 days— 
but beyond that, you say how much dealer service you want Get all 
the dollars and cents advantages of long term rentals from your 
Hyster dealer (he's hsk-d -n Jhe Yellow Pages), Or write 
Hyster Company, P.O. Box 4. Rainview, New York. 1 1803. 



SESS' 




lax assessor 






In Louisiana 
he fill, lis die law. 

The heart ot Louisiana's 
Rightto-ProNt laws, a direct 
part of the Louisiana state 
constnutson, grants new 
business and industry a ten* 
year tax exemption on plants 
and equipment. And then 
Louisiana takes a big step 
beyond this and covers 
ground too many other states 
don't, We guarantee by law 
that when the ten years are 
up your plant will go on the 
tax rolls at the same rate as 
ad other properties in the 
distnctr Other inducements? 
We have them too. The 
term "-Right' to- Profit 11 is 
one we take very, very 
seriously. And so do our 
assessors. 



lit in tell i(Hi more. 

Write for our factual color 
brochure, "Louisiana's Big 
Six Industrial Advantages,"' 
care of William T. Hackett, 
Jr., Executive Director Dept. 
of Commerce and Industry, 
Dept. 202, P. 0. Box 44185, 
Baton Rouge, La 70804. 
(504) 389-5371. 



bflt 



Designing 
the 
Silent 
Salesman 




Frank Gianninoto has a big hand in the safe of S3 billion worth of 
products annua fiy Hu designs thu packages thai contain (hum. 



Evifr huy n ptidc ofTifirtrllli^ 1 
Or slow away name I,a t?h»y r'how 
trji ?s r 

If your nwww m Yt.fi, Mien your 
life ha* bfcen U niched by one nf Amer- 
ica** I fixe miperfialesmL'ii: Frank Gian- 
ninnin. 

You wmdd be ujuisuhI if ic hasn'r, 

Every yenr, consumers buy more 
Hum $:i billion wnnh nf product* 
that i^mc tn packages ckAigtt^l by 
Frank Gianni noto I Associate*, 
Inc. His New York- based firm created 
the; jMirkagea Tor two of the nation's 
six best -selling brands -d \-i^iir«tjs 
Kool tind Marlboro as well ju* for 
iniMiv other popular innkta. 

ll Uha fK*H(#rtrwf(l n similar service 
far LipLfjh hhhIiiiI ilnwninp. Bird* live 
fnj^n fooda, (iivint't* ft-nii-h. Wl-Il'Ii's* 
Krape juice, HuilPMii r A spaghetti* Chu* 
'lia|>nfti>blp/ i l : Li|K_-rH uml tiuinv laliur 
products, 

Its clients iiM tuda. Canadian* Latin 
Amuriuan and Euroji&in firms, 

GLicininf>iH |s;n sell Record 

brand ijgmreti in Mexiro, Hcria 
*pup» and mum^ in Germany and 
f>oub N, V, PbiJi|»H magnetic reoard- 
iiijc tape i b 1 1 m-er rhr world. 

Mr. Gianni mHn iw one; of a handful 
0J lr:i]|bliitfflttr» who revolutionized 
S* pneknge design. 

Mi*kJj:i^ good Lii bad timo* 

*'] started my firm in \m\ " he 
"It was in iht* depths of the 
bufrrtmiiin \\ nt si rstriftely nmufrh, it 
11 good lime for int* m» stun. 
' \Su (ht i i, u i r kc l * we ru j usr. botfia n in k 
fttprotft up nil over the country. 
And they ushered in tint heyday of 
T'urkii^ draign. 



"They dirl nway with 1_he grocery 
clerk who sold you pickles out of a 
bar ret cookies out of big tin boxes* 
and suj£ir. r«» «nd bean* nut of bins 

"When he dttfeippourud. whu bt-giin 
ic* sell the (iroiluit? The package did. 
And that's the way it i* today. 

"Thro p^i-K:igi- I he nhelf mutrt 
ok try it ynur iitiention und deliver o 
winnini wdw pitt h. ll niuilt intrwlui^ 
iuielf, dew.Tibe its contemn ami cmi- 
vify iui itir superiority ovt-r ii» 
rivals thjtt jusik u for spftoe ou Lhu 
Hupennufket dholvc*, 

"And it must do nil this without o 
si^jkon wcxrd just putur fl design arid 
typa. ie 

Bbmo firms h:ul lip m:ike t|uir^ :i 
trjLoairioEi. 

"My 1ir«l. dknt," ioyH Mr. iVi>u\- 
ninotctp ih wii*i FISnl k»U? Corjj. It nude 
routing ETuiScriidrt. shingle?!, wmunt*, 
tjufi and aimilitf prodtict*. Ench one 
wai put up in n box or vun with 
toriLill, (Iwsimilur labels. 

"Truf njirn*? i>f i h+* j>r*niun v.';t« 
modestly displayed. The name of the 
com)ifuiy wan almost invwih-tv. 

"I tn Kked l hem into a new irarlp.- 
mark. 

"Il nuidt? ihu mimie of the tump-my 
.i i i.L ih« niiine of the prodwet jtimp 
right off ttw cuih On n abtlf, you 
could spot it a mile mmy" 

The Fliat.koCe nperation displiiytHi 
Lhf 1 hid I marks nf nil Giaa ninotn de^ 
sign. Namely bfjld et?Jor. vizoplitHty* 
legible type und strong product iden- 
tifiCAikm. 

Tbe Howard Johnson Co., anothor 
dJut r had Kin tdeltU cation problem, 

" K [t w^a usinjj two logos/' Mr, 
CrLuininoto says, 



"For ilB mntnr Irrfipfes, It tuned a 
drawing nf a LimplEghler whii ii KUf- 
geflta hitting Urn hay. 

"For it* food wvice, nwuiuranui 
and groctiry ptroducta, it used a sil- 
hirUftti!- at Simple Minimi, lie? was Oh 

all tb* ii» cream, soft drinks, soups 
ami 1 1 f hrf r |iroducts it ssjIi! rhnmifh 

KUfPt^firuirketi. 

"But whnn people- ^ t w Sim | *U- 
Simon. »Jwy didn'l link I he pnpdm t 

ivilh ibnl ^nmI riMiUido nuLjiiirciiil 

where they'd had a niee menl- 

dl Rwseari:h fhomd that whot thv 
public assodnled wuh Howard -John- 
son's was iLs disLinctivii rcjof and 
ornnpe mid lurquoive rolnr si'heme, 

n Wr t*jipk ihe rrnjf. printed in thane 
iwnrolorK, iiml pul ii nt^ ;ill Mnward 
luhrLrtuik jtriM ri'v (jnidm^A, Now. when 
|»ople iwe ihpm* tiwy know instantly 
wikufv ih**y canw frfjra/* 

7 Eleven is rolling 

Than Lhare m the case of Southland 
Corp. 

"Poor years ano/' as Mr. Ginn- 
ninolo ( el Is it. "Southland Corp 
cume to us and said', 'We'rt SirtWi 
ful. We hiive lgdiiLriiai and over 2J5fltt 
i MIl j v< n *t*rrr-... hul : iJ,«- .. liNik M 
us und mh* if we're doing anything 
wrontf. 1 

"We found a number of things* that 
l ouid be done better from ji dehi.xik 
jKiint of view. So we fixed them, like 
completely redesigning their dairy 
products |Mickagefi/ h 

How's Southland doing iraw? 

has doubled its volume/' Mr. 
Gianninoto suys with n grin, "and il 
has 3*500 7-Elevfn stores instead of 
iSOO/ 1 END 
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Is Your 
Company 
Lonesome? 

A privately owned firm 
can find benefits 
in going public, 
merging— or staying 
the way it is 



PUBUC COMPANY TRADED DTC SEEKS ACQUISITION 
For cash or y\Ktck. profrlablw rri]4?cliOn moulding <w scravw ma* 
crurKi company in the Many Yo*k mel/Gool itan arpii. Prefer com- 
pany 5?]Jmfl a p'opnctarY fin* to rn& fll-ecif onicimdiJiiify. Minimum 
n*t ahvi t&x** — million, 

Dozens of "business <ippMUunity" od« Uk? this Q^pMf 
in the pttm daily » 

Some tire affiant la buy. Others arc oRers to sell — 
of merge ^ 

All reflect i lie? rapidly growing, rapidly eh.'in^inp 
U. S. business environnjtni . wiih im combmuiiitn »f a 
rising population and higher incomes fad by real growth 
and inflation. 

Against this brick ground, many eoropanieH luwe 
iDL-rcumHj in slxff and many anuill umi modest -Hheei I 
companies have rejuituid the pain I where they tain 
eoiisidcr fiuinjt public or arc Good nn'f^ir purtn-irr*. 

Whether youx irompany should remain private, or $a 
puhtic depends upon runny factors: Growth rate, aize, 
ability to obtain financing* age find fremiti of 1 In- wnmt 
Find whether he has f j irn ily member? to succeed hiiri, 
rPi-jiih of management find trends in (he si ink market. 
Each cmtpam murft examine its own situation to 
determine im h«t court* of nctkm. 

In remit ywim, many privately owned firms have 
found ttv.ir sin-ril in tf.iint( public. 

For example* Duvid North and AsttK lates. an ex- 
ft-utive m-ruitinK firm, set forth on an am bilious over- 
nmh cximnrion pro pram. It also flecided to set up an 
intern nr in r*Fil k rnrnpoicrized executive talent bank. 

Both projects were expensive. 

Sip it wen I | public, tt ifcxra raised enough capital io 
make both goals practical. 

There are many reason* why firms go public. 7'ho 
need for additional capital Es the single most im^jn L inL 
f im tor for smut I firms. Often, money is needed to ex- 
pand capacity, to modern bo or to enter new lines of 



JL'i.km ii \t 'km as ntilhrr t,f this artictr, i> a ivwwrWi 
prvftvxr of mttwmfc* at New Yurk tlniemity. 




Profituhh* merger 



A family corporation may find ie hard to rate from 
private iouttt* the Surge amounts of cuptUl required to 
finance dynamic growth. Moreover, it cnn T t borrow 
rnuupb from bunk? unli-^H h hsus an urnp]< 1 t-qnily Ihia>. 

I*ufp!i*'ly helii * o rim- 1 nii however, tun foip n Inrjyjo 
pn^.l ..ft/qoity ii-ipil.ll ;iV: = iLj hk- Ebnui^b Wall Srrw.1t. 

Other renaonn for iroing public includiM 

• T")t'HLrt» in riit'orHtfy H.svLni; .ill nr fnoiiicully M of 
ool^s weailh in si sinult' lompiUiy am bt- pretty riwkv in 
today's tetihnologi<!fll]y dynamic world. Ni*w produc.la 
clod new consumer buy in p pnLterns may erode what 
waa a solid business. By selling an interest: in the busi- 
noss while still retaining ^ontxoL, one imn have the/ 
iKfli of hoih worl \}i rnriibufl to control tJie f,timj»iTi.v 

■ obtain daViTniriralion al ihe^unt, 1 Mm.- 

■ Tlie ability to m«?t heavy estate taxes wtHfl ttM 
ii-AriiT i if il prLv/itely rnmpany *- 1 U^m muy ro^uire 
liquidation "f :i Fpu^eu^ uciK'sh l.ireeflumH ani uvatlrihlo 
Ehmu^b insurance or other souroea. As companies have 
jrrown in sisee and in vn!uo» this hits become nn Increas- 
ingly importanl pmhlcm. By having teruniurH in a 
publicly owned rnmpuny, Ibis ptoblrm f^in lie handled 
more easily. 

• Dtffol by ownem to obi Q in [rreater liquidity or in 
*Vriah in their diipw," By if«ing public, older owners £7*n 
nn n-.nlilv rMlLre i'rinn :i I aaiij h'sh if lln-v wish. In i 
roarinjt bull marketp such ns develuped ilurin^ m*ml of 
the I ^i^, Hie public snnp^jed up moifi new L^ucss tim1 
bifi them up to premiums— fantastic premiums, in 
many cases. Visions rf *ins[-ant weaillh" rnn lie pretty 
bendy medicine and undoubLedly induccfl miiny 
c^jrnpanim to go public. 

• Competition in obt.on gw! mittui^-iniml is vcry 
intt'o^.^. A publicly ownud. compnuy can otTcr v.iluabtc 
sMK'k upl ions to jih.rael oc^' m.oL.-i^4Minij)l <<r 1-p 1 1 ■ • t - 1 
employees. The company that cannot, meca tte 
moiici arv inn^vi ives jiwulnbt^ el^w la-re i-itmn* nttrfict 
theni'w i-Jileni rtvpiired for i-ontiuucd profhnble growl h. 

• A company with frt^blicJy- traded tfec^jriUes b hi * 
more fnvomble position to acquire ctibisr eornp«t3ie» 
through the ihku ance of socuritlee^ Going publk la a 
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nwessfuy first step for any lnrge*scali? externa) exuan* 
sion program. 

Orhuf I'lULijKiriii* isiriife-'il m ■Ei"rut-. r H n> 

or survive. 

HhIW*' World W'.n M. Inr f»X»lTi|il^. flilk ulorkmR 

numkifnctiirera had almost, a lock on the U. S. market* 
But ftyntht-tH- nln-rti i-hnnged Uuii and more. 

Chemk'o! i.h*rni.ianie-H trough i mil n jiora i jf nuin-m.u U- 
fibers* from nylon to new insula ling materials. Business 
men who foresaw the impncl of these new synthetics 
nithiT ,al.lJiN-r| lll! k ir nperLMlonH In 1 hem rrr hnughl or 
merger! wirh nahi-T rirm.s lh;ii .rnjld prm-"** rle-m 

There obviously are many s id van luges to the 
■j* 'quiring i ornpuny. 

• It ran Gnt& new market* more quickly and sfiome- 
Kliajefl Ht Lower east than when ji production capability 
■ !i n I market mans I k- I mill from gcralch. 

• Kinjmcing nn in lju tuition through an exchange of 
fiei.TLril.aiH mi iv for eftsiHr than set ling them in finjuu.ie n 
rw-iv | > L i u i 

• There is. less risk involved in acquiring a going mn^ 

OCT!*, Willi 1IH kllOWi-hriW 

• Able man tigers inuy l»» arj|ULrml. 

• The acquiring firm may heoorm? mure div*;rsiftt«d, 
ThiK pmteels il m gainst wiilu fh n.-UuiT ion* in vnlum* 
(for example* fiorne defend contractors have bought 
ii^n-iuliitturers of civilian jirnilinl* hi provide ftnrno 
stability l or may he ji hr?dge against reduction in sales 
of important existing podurl lines *for example, the 
1 liversi ta^ :it nm of rigiirei ■ nMipanies into other ilnt&fe. 
•Tux -TULsidi-raUi m may he important where the 
Acquired com|jamy has a loss tauTy-forward. 

• A hujictsMime dowry may uomu along with a bride. 
ThiK is I ht- cuxti when nn j a quired lutnpuiiy him Inrgu 
liquid aasert?. 

If in. important for the ocquii%d company to keep 
■Here lieni'litR in I I a? iiripiirmg L-ompuny in imml. It* 
onrgnining jiower is increased where it enn contrihuie 
otv« ihr more of thern e<» |.hf mminn.iimn. 

However, merging or going public bm\ necessarily 
'he key to suctiet* in I ho "7«te- 



Time to diversify 



If you own a small* or medium -sized company, you 
nuiy lie win* to keep u thni way Or even U yim uwn \\ 
big one, 

Cargillp Hughes AiriTaft, KeadiTs l>igest P 8. C. 
Johntion & 4ohn W.uuLmnkrr anil HaMm-irk 

Cards art privately held companies. All have annual 
sales of 1175 million or more. 

Obviously. Ik? j iig your own Ih*^, »jnd running yriuf 
iiwn show has many rewards. Ynu'lt lose some «if lliiH 
indejx i ndrnce if you inihlir r>r rniTge inU> a hlgger 
firm. 

Tlie/e are otricr ndvanUtges U> renudning privuU? and 
diiing ii iklimr hi* well 

■ Lciv- in.infi^i^ntMit \in\v muni d*»v<jt4id in dt-aking 
with HharciuiltlurM. llmmtliiJ Linidy^i^ stud puhliu 
Yi • gu h 1 1 v : kU J J i r>ri j.i+w . 

• Compelitcini are less likely to team important fact* 
;ilmu! yur liuHim^s "['hi- in pan iruLirly imjHirlaiil for 
smaller iTimpnnif.^ whii'h «|*e< ijiiizr? in u wangle product 
^r it fimnM nuraixT of procimt linefl. Huhliahed rlnimcial 
data which »SEC require* of publicly owned firms fun 
reveal cosLsnnd profit nuu^gina well Jit*. rTiarkirL flharc-h. 

* I nvtffit meats which bjnrti no inintHiiiate paywt — or 
uTr LiJiHUifCtSHfqJ %-iui \h* tnure tvsnUlv undurt4iiten 
w ie In mi worrying nhout nr ink holder rear I ions. 

* PuhSrY owai<rahi|k nuiy im^jin ihjil >nhi r fli-ji kholdors 
will rtt-c-k to infliif-n.^ i-orporm* \Hi\'u-y or grab eritaml 
of the ntmpiiny. 

• <*o«tj* of unr^rwruing ean W- very heavy, 

VV« bve in ^ liynamn worJrl. Hut iln*re h no mugio 
formula whiiii *i!S ;isuiun- any ci an puny, log nr srn;ill. 
that it will share in our economy T a growth. Even 
giant industries have their problems. 

Only oni! thing is Hurt. Tin: rumjuiny l.luhl siiindti ri ill 
wallow out, END 

REPRINTS of Vo^r Ckmpmy fAmeMmef" may bn 
ohtamed fjrtm Nation's Hbturw&i f 1615 H St. N, W.> Wash* 
ingtm, D. C. 20006. Price: 1 to 49 coprnf, 35crntHcach;5Q 
to 99, 30 wrn/rt rtwrA; i00 to 999, 1? rrn(.* rach; IJKM ttr 
mnrci 14 ccntM each. Please enc/ose rmittnnw with ttrtfrr. 
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Checkmate? 




The urban action game is in clanger of being checkmated* 
On one hand are I hose who believe that businessmen are moral- 
ly and socially obligated to take an active role in solving the urban 
problems of the cities in which they live and work- 
On the other side are those who contend that the only social 
responsibility of business is to make a profit 
The move to avoid checkmate is in-between. 
You, the business leader, know it serves your interest best to 
help your community solve the problems thai are eroding our 
society and its ec onomic system. 

And it's also true (hai dealing with these problems is a long-term 
investment in maintaining a healthy business climate that produces 
better profits. 

We've made sonic move** m ihr Lirh.m action game too. We 
built an URBAN ACTION CLEARINGHOUSE featuring actual case 
studies in community problem-solving . , . from crime control to 
manpower development, etc. 

These are successful working programs that have been validated 
for effectiveness by the National Chamber 

Packaged as individual case studies for the businessman who 
is ready to zero- in on his pet problem or as an overview of action 
for the businessman who is looking for a place from which to start, 
the URBAN ACTION CLEARINGHOUSE breaks the checkmate. 
Check it out by phone (202-659-6172) or by letter. 

Its your move! 
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BUSINESS 



LOOK 
AHEAD 

BY GflOVF.R HEIMAN 
Associate Editor 



AGRICULTURE 



Experts see a market for some 200 milfion 
mi .ire hushftls of soybeans by the end of the 
y€nr This is just about the output of 
Illinois, the nation 1 s leading soybean pro- 
ducer, which grew 206 million bushels 
last year. 

in 1 970, approximately 41 .6 million acres 
were planted, producing 1,134 million 
bushed Of this, 450 million bushels were 
exported In addition, the soybean industry 



used some 161 million bushels from carry- 
over stocks. Good news to farmers ha* 
been greater yield per acre — up nearly ihree 
bushels in five years fat a aatn of nearly 
12 per cent m output. But, according TP 
the National Soybean Processors Asso- 
ciation, world-wide demand is now rising 
at an Average annual rate of 8 per cent 

To grow those extra 200 million bushels 
wilt call for cultivating 730 r 000 mors acres. 



CREDIT AND 
FINANCE 



As a group, consumers ended 1970 
holding some four times more in liquid 
assets than they owed in short-term debl 
Tha* ratio, it s predrcted, wrH shrink this year, 
providing a pleasant jolt for the economy, 
Looking at the prospects for 1971, Dr. S 
Lees Booth, vice president of the Notional 
Consumer Finance Association, sees total 



personal income rising by 8 per cent to an 
estimated 5065 billion 

After od|UStmenis for tax payments, etc , 
ihers should be about 5740 billion remain- 
ing as disposable income, compared to S634 
billion in 1970 And Dr Booth forecasts 
that consumer spending will rise by 10 
pei cent. 



LABOR There could be more than changes rn col- 
lective bargaining procedures for construc- 
tion trades unions to worry about this ye^r 
Tfre D.ivi*. Bacon Act is Slated for renewed 
attention. 

Some obviously inff a nonary wage in- 
creases gained in 1970 prompted President 
Nixon last December to call for regional 
bargaining in the construction industry. 
And before that business groups such as the 
Associated General Contractor of America 
and Associated Builders and Contractors, 
inc ., were serving notice of a campaign to 
repeal Davis- Bacon, a 1931 law that re- 
quires prevailing wage rates to be paid on 



public construction projects Associated 
Builders and Contractors contends that due 
lo inflation, most moderate-priced family 
housing in the future will have to be 
government subsidized, thus I ailing under 
Davis- Bacon Havmg to pny prevailing 
(union) rates 10 low-productivity irainees 
will adversely affect contmctors" j ob- train - 
• ny programs for disadvantaged workers, 
this organization says 

The AFL-CIO Building and Construction 
Trades Department meanwhile has 05- 
^ i til i shed a Davis- Bacon Coordinating Com 
mi nee— to prod the Labor Department fo' 
fasler action on wage appeals 



NATURAL 
RESOURCES 
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The coaJ industry'* prospects continue to 
brighten. 

Increased needs of utility companies will 
raise coal consumption by 15 million tons 
this year to 604 million tons. Up ahead is 
synthetic gas produced from coal Industry 
experts believe it could foe competitive 
with natural gas by 1 980 

There is plenty of coal if thai comes 
about In fact the nation hasn't made a 



dent in its reserves, especially the "stripping' 
coal lying within 150 fast of the surface 
in 26 of the states. 

Accordmg lo Department of Intend* 
and National Coal Association figures, thai 
reserve of bituminous coal and lignite 
amounts to 1 28 billion tons Currency about 
200 million tons are being strip-mined 
annually At thai rale the supply is sufficient 
!or nearly 700 years. 
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CONSTRUCTION 



New construction this year may not boom 
as much as has bGen predicted, but all 
indications point upward over 1970. A 
dollar volume increase of 6 per cent — to 
$97 billion— is forecast for 1971. along with 
a changing product muc, 

Housing starts during 1970 dropped 6 
pgr cent below the 1969 level. However. 
Edwin W, Magee Jr., vice president of 
Mac Kay Shields Economics, Inc.. predicts 
an upturn that began m the last half of 1 970 



will conlinuir. pmmpiing 43 13 per cent 
gam m 1 971 This means 1 5 million new 
residential units, excluding mobile homes. 

The weakest sector, in Mr Magees 
estimation, will be nonresidents! construc- 
tion—down 5 per cent to approximately 
930.1 billion, due to a continuing profit 
squeeze, Going up will be nonbuildmg 
construction— by 7 per cent [□ $31 .1 billion. 

The outlook is for a new alMime high in 
construction. 



LEISURE Hollywood may he saying hooray if the 
market for feature-length motion pictures 
in the new subscription television business 
lives up To advance notices. 

Zemin Radio Cgrp. Board Chairman 
Joseph S, Wright sees a new box office 
era for the once flourishing industry. Patrons 
will t>tr millions of television viewers through- 
out the nation with decoders on their sets 



to receive Zemih's Phonevision STV system, 
A six yeai test at Hartford, Conn., showed 
that subscript i on TV didn'l hurt local theater 
attendance. Zenith estimates that SO per 
cent of U. S. families do not see even the 
most popular new films in theaters. 

Subscription TV. it's estimated, wrll need 
100 new films annually— bringing Holly- 
wood hundreds of millions in rentals. 



MANUFACTURING Sales in the chemical industry iffl expected 

to rise by more than 5 per cent this year 
above the £58 billion level recorded in 1 970 
—which exceeded the 1969 performance 
by about S3. 5 billion. And chemical prices, 
on an index basis, have finally climbed 
back to the 1959 level after a long declrne, 
The easing of tight money is expected 
to bring upwards of a 5 per cent increase 



m capital expenditures above Ihe $3.46 
bilHon spent tn 1970, However, rapidly 
rising construction costs have slowed needed 
expansion. 

Dr C^i A Gerstacfcer, Dow Chemical 
Co. board chairman, anticipates a 7.5 per 
cent gam in physical volume m industrial 
chemicals, taut says "demand will outstrip 
supply for years to coma." 



MARKETING 



Marketers set great store on the eye- 
catching ability of labels to attract the 
shopper, but emphasis on consumer educa- 
tion and protection is forcing some changes 

If recommendations of University Of 
Illinois scientists working on an Agriculture 
Department contract are adopted, the size 
of the type giving precautionary information 
and directions on pesticide labels probably 
will be about twice that commonfy used 

The language will likely be made simply 



too The LFSDA's Agricultural Research 
Service says only those wilh at least 10 
years of formal education are now ah if to 
Comprehend the average pesticide label. 

No mention was made m a recent USDA 
announcement of a very important fact 
wilh regard to labeling potentially deadly 
pesticides— the latest Bureau of Labo# 
Statistics figures place the median educa- 
tional level of oil males in the agricultural 
work force et 9 2 years 



? RANSPORTATION 



In case you weren't aware of it, the United 
States hasn i Had an official national atlas. 
Some 35 other nations do How we do, 
loo. and it's going lo he a big assist to all 
lypes of planners, including those in the 
transportation industry. 

Eight years in preparation by the Interior 
Departments U. S. Geological Survey, the 
33G~page atlas rolled off the press in 
January More than 80 government agencies. 



private businesses and other souices co- 
operated by providing The Geological Sur- 
vey with data. 

Thf? la pound volume will bee standard 
reference throughout the world Of prime 
interest to business are sections on physical, 
economic and social characteristic*. 

The atlas can only bo purchased from 
the U S. Geological Survey, Washington, 
D C. 20242. The price— $100, 
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EDITORIAL 



NEW 
TWIST 



Remember the old saying, Two wrongs never 
made a right"? 

These days there's some talk about wrongs, 
but much more about "rights"— the "right" to 
a guaranteed income, the "right" to health 
care, the "right 1 ' to a handsome pension. All ot 
which would cost enormous amounts of money, 

Those of us who would have to pay for all 
these things may be beginning to wonder 
whether the old saying shouldn't be given a 
new twist; 

Maybe too many ■ rights" can make a wrong. 



NATION S BUSINESS ' FEBRUARY 1971 MORE THAN 865.000 SUBSCRIBERS 



New insurance ideas, 
like a group plan for one person. 



Must group insurance advantages be enjoytd 
only hy big groups? Or rich groups? Our «pcciulists said. 
"Unheard ufP and invented three way:* the coat of 
group life insurance could be shared by employers 
and employees. Soto for fewer than 10 ptopfa 
(even one[), Top for most businesses. And 
Val'U-Group for larger employer*. Employer 
premiums are to* deductible, Stabilize fringe 
bend it costs* Yet, eligible employees can 



elect attractive options, in eluding permanent cask value 
coverage al less than individual rates. Something new in 
retirement programs, loo The Anmer Plan. This 
concept of Continental Assurance, of CN A/insurance, 
allows small employers to ^lart a plan preupproved 
by the Internal Revenue Service, almost [is 
easily as haying lire insurance. And 
thmujih iJie >ame man— a local 
independent agtnt J 



Insurant 



Continental assurance: 

Do® (QkmH 

[Bui No. 1 with insurance pros) 
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New 50 horsepower 
Evinrude Lark. 

Never has so little 
done so much. 



SW/er tbMn test year's "33" — 
h doetn't look like 50 hp. But it gc«s 
like 50 — and then some Does ail 
the I rungs any motor in its class will 
do — and more. Does them better, 
on tess fuel, because it does ihern 
&0 much more efficiency 

Loop- charged fike our Triumph 60 
— It has ftoi lop prstom — wrtftout 
d«M«ior humps Combuslion cham- 
ber shape redetermined by efficiency, 
richer than necessity 

With sir sight -in. straight -through 
fugling — The fud charge gets where 
Its going — fast. No chance for 
settling out or puddling. AlF me fuel 



is used tor power None drams over- 
board. 

Pressure tacked ptstun rtngs (pal 
applied for) — A new kind of com- 
pmsion ring ihei seals by combus- 
tion pressure rather than spring ten- 
sion. The higher the pressure, the 
better the seal Reduces friction* vir- 
tually eliminates ring sticking. 

Ptessun-puJse e*r>*i/jf tuning — 
Uses The energy oF sound to produce 
a super -charging ePfec.1 from the ex 
hausl side that adds several horse- 
power "free" The firsi time ever on 
j production twin 

Compuivf-tfesionetf tower unit — 
Puts the power to work more eft<- 



eiemly and keeps underwater drag 
To the irreducible minimum. 

Ffatttronrt' ignition — pushbutton 
shifting -- Faster- liring Jap-goospark 
plugs last for yet n. Piieh- button shift- 
ing lets you change direction wHtl a 
finger lauch A new coaling system 
k^ops iht engine cool when its run- 
ning fait — end werm and efficient 
when It's running slow. 

They call this new 50 hp compact 
"The Little Giant " Never has so 
iHUe motor done to much. 

You leallv have to run n — la believe it 

HWTn lif flifcp MftMi W((w J7m 



power for tha performance generation 
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